CQUniversity Australia

Annual Sustainability Report

ANNUAL SUSTAINABILITY
REPORT 2021

CQUniversity Australia

Annual Sustainability Report

Acknowledgement of Country
CQUniversity acknowledges the Traditional Owners of the lands on which we work and learn and pays
respect to the First Nations Peoples and their Elders, past, present, and future for they hold the memories,
the traditions, the culture and hopes of Indigenous Australia.
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Foreword
CQUniversity can be seen as leaders in Australia in helping raise awareness and taking action against a
growing global issue – the use of plastics. In 2019 we started our “Ditch the Disposables” campaign across
all our campuses in Australia. This campaign continued into 2020, however COVID meant we had limited
exposure but the message was still being delivered. We are now seeing both South Australia and
Queensland banning some single use plastics to better protect the environment. CQUniversity was well
ahead with this important campaign and through our actions CQUniversity was selected as a finalist in the
annual ACTS awards.
Sustainability remains a key priority as we look to an increasingly complex future. Our Sustainability Annual
Report provides an open account of our sustainability performance. It also demonstrates our support,
commitment, and progress against the principles of the United Nations Global Development Goals. We are
very proud of what we have achieved, and we are delighted to highlight a few of our key successes.

COVID‐19 and CQUniversity Sustainability
The 2021 Annual Sustainability Report
showcases the extraordinary year of 2020.
The COVID‐19 pandemic has had devasting
effects on lives, society, and the economy.
The past 12 months was no exception for
the CQUniversity and Sustainability teams.

Our ‘Ditch the Disposables’ campaign was nominated as a finalist in the
Australasian Campuses Towards Sustainability’s Green Gown Awards Australasia

Beyond COVID‐19 ‐ CQUniversity’s Recovery
Plan outlined the challenging financial
situation and brought in various changes with
the intent of long‐term sustainability of the
organisation.
Despite COVID and the impacts it has had Globally, Nationally, and locally, we have been somewhat
fortunate that we do operate in regional as well as metropolitan locations. We have been able to adjust
and provide support to the campuses impacted by closures, mainly Melbourne and Sydney, while still
looking for ways to improve and deliver good outcomes. The report aims to reflect the work undertaken
under sustainability initiatives in accordance with the CQUniversity Strategic Plan 2019‐23. Several
achievements have been made in 2020 despite the impact of the global pandemic. It is important to note
that CQUniversity is still expanding its horizons in regard to what is possible within the sustainability
spectrum. There is still more work to be undertaken to build a universal coalition of support across the
university, but the movement to greater support is happening. The report also looks forward to the new
decade with our planned activities for beyond COVID‐19.

Our Strategic Approach to Sustainability
CQUniversity has become a leader for removing participation barriers to world‐class training, education,
and research, particularly amongst underrepresented groups and underserviced communities. Today the
communities we serve are being transformed as a result of the bold measures put in place over the past
decade. CQUniversity has emerged as one of the most exciting young universities in the world. We are
now at a point where we must build on our past achievements by designing and implementing a strong
strategy that will deliver meaningful impact to our students, staff, alumni, communities, and partners. Our
commitment to this is embodied in CQUniversity’s 2019‐2023 Strategic Plan, Our Future Is You.
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PRINCIPLES OF CQUNI SUSTAINABILITY FRAMEWORK
Engage and empower our stakeholders with modern sustainability initiatives.
Establish University‐wide environmental impacts reduction targets.
Fulfil our commitment to sustainable building designs and facilities.
Develop environmentally sustainable campuses.
Incorporate sustainability topics for teaching and research.

Sustainability Background and Framework
In 2015, DFM set out to work on Sustainability Policy and Framework for CQUniversity. Through this
process, DFM created a Sustainability Framework. Later in 2015 CQUniversity adopted, in principle, a
Sustainability Policy applicable to all its campuses throughout Australia. The Policy created a clear turning
point about the image it portrays and set benchmarks by the University for its teachers, students, staff and
stakeholders about the sustainability of its activities.
Translating the Policy into action is the purpose of the Sustainability Framework Itprovides direction
towards specific goals, set against 2015 as the benchmark with the understanding that adjustments to
these benchmarks may be added continually to reflect the reality of situations. The Framework is based on
the premise that sustainability is a factor for all the University’s operations, teaching and research activities
as noted in the Policy.
CQUniversity has adopted a long‐term strategy to phase in a culture of sustainability over the next 15 years.
The sole aim of the long‐term approach is to create a strong sustainability culture in the process of
generating knowledge and its application. We see it as our responsibility to safeguard the environment.
As an educational institution, we are in a strong position to convey a message on conservation and
sustainability while we pursue our educational and economic targets to bring about lasting change.
Sustainability at CQUniversity is holistic through interconnecting elements to signify that one’s actions are
connected to the larger picture. To mitigate the adverse impacts and ensure ones’ actions are in line with
tested systems, we are guided by this Framework.
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As stated in CQUniversity Strategic Plan 2019‐2023, we will
remain agile and responsive in an ever‐changing and complex
global environment, we will create a progressive organisation
that is socially, culturally, and environmentally responsible,
whilst maintaining financial sustainability. Expectedly, the
planned sustainability initiatives been heavily impacted during
COVID‐19.

Organisational Profile and UN Sustainable
Development Goals
CQUniversity is proud to be recognised as Australia’s most
inclusive university with some of the highest ratios of students
from disadvantaged, mature age, Aboriginal and Torres Strait
Islander, and first‐in‐family backgrounds. This inclusive approach and commitment to access and
participation mean the University defines itself by who it embraces, rather than who it excludes. We are
also Australia's first and only Changemaker Campus recognised by the social innovation group, Ashoka‐U.
CQUniversity Australia benefits from industry‐aligned courses and drives social change by creating the next
generation of leaders and changemakers.
CQUniversity has embodied a purposeful commitment to the sustainability of our communities socially,
environmentally, and economically by producing new knowledge and global leaders who deliver
innovative, solutions‐focused outcomes and drive change to address real‐world challenges. Our culture of
sustainability will be underpinned by our commitment to the seventeen United Nations Sustainable
Development Goals, which will inform our sustainable global impact agenda for the creation of a better
tomorrow. The SDGs provide a clear pathway for future sustainability activity, as every SDG has attached
target and indicators. These are the guiding paths for the CQUni Sustainability Framework. CQUniversity
Strategic Plan’s goal will bring SDGs into the university policy, guidelines, and operations and it will
penetrate into the teaching, research, and curriculum activities.

Impact ranking 2020 ‐ Overall SDG
Our commitment to the United Nations’ Sustainable Development Goals sees us ranked as one of the top
200 universities participating in the globally‐recognised Times Higher Education Impact Rankings.

The Times Higher Education Impact Rankings are the only global performance tables that assess universities
against the United Nations’ Sustainable Development Goals. It uses carefully calibrated indicators to
provide comprehensive and balanced comparisons across three broad areas: research, outreach, and
stewardship. Following are CQUniversity’s reported positions in the SDG University Impact Rankings 2020:
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1. Ditch the Disposables Campaign. This National campaign provided a voice to a serious
global issue. This is now part of CQU DNA and we will continue to take action against the
use of single use plastics. As a result of this effort CQUniversity was selected as a finalist
in the Annual ACTS awards. This is the first time CQU had provided a submission for an
award.
2. CQUniversity Australia’s Coastal Marine Ecosystems Research Centre (CMERC) has been
established to work with coastal industries and communities to develop practical and
sustainable solutions for our unique coast and marine environments. The CMERC is
working closely with Gladstone Ports Corporations, Indigenous and school groups to
undertake cutting edge research.
3. Renewable Energy Contract. In 2020 CQUniversity entered into a long term energy
contract for most of our campuses in Qld. The contract provides CQU with energy with
50% from renewable energy sources. While not only gaining a cheaper energy rate overall
we also quickly move towards renewable energy sources.
4. CQUniversity's North Rockhampton campus was featured by YouTuber, Rob Malicki, in his
unbiased review of CQUni. Fascinated by the kangaroos and the summer thunderstorm
rolling in, Rob called the grounds “one of the most beautiful outdoor campuses I’ve seen
anywhere in Australia”.

5. A CQUniversity Medical Science student, funded by CQU Global Outbound and Global
Voices scholarship program, participated in the UN Climate Change Conference COP25.
In an extraordinary year for the conference, the student found that plenty of positive
momentum was generated. The Conference is run by the leading body ‐ UN SDG Policy
and Programme team and covered topics including climate justice for Indigenous
populations and gender equality
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2020 PERFORMANCE AGAINST THE SUSTAINABILITY FRAMEWORK ELEMENTS
CQUniversity’s sustainability activities are guided in principle by the nine elements of the
Sustainability Framework.

The following information outlines the objectives and targets outlined in the framework and
examples of CQUniversity’s performance undertaken in 2020 towards achieving those goals.
What is demonstrated in the information provided below is the level of activity across the
University in support of our nine elements that comprehensively not only recognizes but delivers
on the various areas required to properly create a sustainable organisation.
In addition to the information provided below there are numerous ideas for the future that are
being refined and developed. These include potential short courses on Sustainability, community
tree planting day in 2021 at Rockhampton, improved waste management on our campuses,
increasing knowledge and sustainable practices through data collection and analysis, and
increased research activities.
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This graph demonstrates how the University is well ahead of the targets set for energy
reduction which use 2015 as the baseline.
a sustainability journey
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FRAMEWORK ELEMENT 1: TEACHING
Holistic, Progressive, Applicable
FRAMEWORK ELEMENT OBJECTIVE: “We will produce graduates who have the knowledge, skills
and drive to apply global and sustainable thinking to address complex social, economic and
environmental challenges.”
FRAMEWORK TARGET
SHORT TERM GOAL: Introduce the
concept of innovative circular
economy aspects to our students.
SHORT TERM GOAL: At CQUniversity
open days organise a desk for
information dissemination on
Sustainability activities
SHORT TERM GOAL: Organise
discussion forums and speakers in
sustainability topics at various
CQUniversity campuses
SHORT TERM GOAL: Encourage
Student involvement to a point where
students are helping drive the
direction of our sustainability
framework
SHORT TERM GOAL: Provide options
for student‐initiated projects, where
appropriate.
LONG TERM GOAL: Encourage a
holistic approach to sustainability
through the inclusion of circular
economy concepts in relevant courses
where academic expertise exists.
LONG TERM GOAL: Deliver
sustainability related content, where
relevant and where academic
expertise exists.
LONG TERM GOAL: Encourage
student initiatives and projects in
sustainability, where relevant and
appropriate.
KPI: By end of 2021 have an active
student champion at eight of our
campuses in Australia.

2020 PERFORMANCE
Initial discussions commenced and the idea has been circulated. There is
a need for more focus on this and how CQUniversity can
adopt/implement this idea into our normal operations.
Open day events were affected by COVID‐19.

Planned activities for 2020 were impacted by COVID‐19 (driven by outside
organisation restructures). New experts will be sourced during 2021 for
waste management education talks.
The Office of Social Innovation is actively engaging with students and
Change Champions to run projects with dual themes of social innovation
and sustainability.

The Social Innovation Team continue to work with student groups to
develop innovative ideas and run workshops for The Big Idea
competition. ‘RoSTech Innovators’, a CQUni team, won the 2020 The Big
Idea in postgraduate category.
The CQUniversity Be Different online platform has aligned 70 of their
courses to the UN SDGs and they are working through all the courses.
They are also in the concept stage to deliver non‐award micro‐credentials
in a range of topics such as agriculture, soil science, sustainability and
indigenous engagement.
CQUniversity Academic Board review indicate that there are aspects of
sustainability content in approximately:
 60% of Undergraduate courses
 80% of Postgraduate courses
DFM Sustainability Team and Office of Social Innovation will continue to
work towards developing this long term goal.

Engagement of active student champions is challenging at the best of
times. COVID‐19 has had a further impact for activities during 2020.
DFM will continue to pursue this target.

OTHER EXAMPLES OF HOW WE DEMONSTRATED OUR COMMITMENT TO SUSTAINABILTY


The College of Science and Sustainability was established during 2020 with the adoption of the College
model. The College of Science and Sustainability will have a focus on Environment Science,
Sustainability and Agriculture.

a sustainability journey
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FRAMEWORK ELEMENT 2: RESEARCH
Innovative, Collaborative, Practical
FRAMEWORK ELEMENT OBJECTIVE: CQUniversity is fast becoming a well‐known and respected
research based university. As an institution, we value our interactions with society, particularly in
terms of direct and indirect knowledge exchange. As our research portfolio grows in the future,
we should be cognizant of sustainability principles and practices that may be included in research
projects to better support all communities.
FRAMEWORK TARGET
SHORT TERM GOAL: Create
awareness among CQUniversity
research and academic employees of
the focus on research that addresses
sustainability issues within our society,
environment and industry, through
regular communication and practice.

2020 PERFORMANCE
CQUni researchers contributed to more than 120 Journal and Conference
papers on sustainability‐related topics. Below are a few examples:
• Clean Energy research aims to provide solutions to landfilling waste
while generating Australian‐standard diesel.
• CMERC is working on examination novel approaches to green
engineering coastal habitat, through the beneficial reuse of industrial
infrastructure and by‐products; habitat‐friendly coastal structures and
multi‐habitat restoration.
CMERC is also working on the creation of ecosystem nurseries and the
tools for restoration practitioners to develop restoration industries.

SHORT TERM GOAL: Promote the
applied research and subsequent
innovative outcomes undertaken by
CQUniversity that has improved the
sustainability or our society,
environment and quality of life
SHORT TERM GOAL: Work with
CQUniversity Clean Energy Academy to
increase opportunity for sustainability
focussed research and education for
our communities
LONG TERM GOAL: CQUniversity is
recognised for its innovative applied
research that makes a difference and
improves the sustainability of our
world.
LONG TERM GOAL: Embedded
sustainability research approach in
relevant fields.
LONG TERM GOAL: Potential that
CQUniversity research can influence
our own decision making to develop a
sustainable future for the University
KPI: The number of community‐
engaged research and social
innovation projects aimed at
improving the local community,
environment and global sustainability
(consider two projects a year by 2023).
KPI: Adoption of research outcomes
into the normal operations of the
University.

CQUni News articles regularly feature content on sustainability topics.
For example: Citizen Scientists joined CMERC for seagrass flower harvest
for the season and DFM is undertaking the ‘CQUni Agri‐Tech’ inspired IoT
Water Meter Monitoring Project.

The CQUniversity Clean Energy Academy researchers were working on
multiple clean energy projects including one that aims to provide
solutions to landfill waste while generating Australian‐standard diesel.
The research is ongoing.
CQUniversity will continue to work towards achieving this goal.

CQUniversity will continue to work towards achieving this goal.

Coastal Marine Ecosystems Research Centre (CMERC) showcased the
potional to achieve this goal through projects like habitat‐friendly coastal
structures and multi‐habitat restoration. .
The achievement of this KPI is demonstrated through the work that is
underway with projects like Citizen Scientists, Project Pioneer Team land
management, Australian Wine and Horticulture Industry clean source of
energy and Cairns Regional Council Smart Garden irrigation projects to
protect the reef.
DFM is proactively working in this area, undertaking ‘CQUni Agri‐Tech’
inspired IoT Water Meter Monitoring Project.

OTHER EXAMPLES OF HOW WE DEMONSTRATED OUR COMMITMENT TO SUSTAINABILTY
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CQUniversity Australia’s Coastal Marine Ecosystems Research Centre (CMERC) has been established to
work with coastal industries and communities to develop practical and sustainable solutions for our
unique coast and marine environments. The CMERC is working closely with Gladstone Ports
Corporations to undertake cutting edge research.
CQUniversity Clean Energy Academy researchers are finding ways to use waste products from the
Australian Wine and Horticulture Industry for a clean source of energy. They are also working on the
technology to convert that waste into electricity (a project that has recently been kicked off with an
industry partner) or to create biodiesel or even automotive engine fuel.
Pilot trials were conducted as a part of a collaboration between the Project Pioneer Team and CQUni
Researchers to improve land management practices to deliver cleaner runoff water to the reef.
CQUniversity researchers compared water run‐off from properties managed under regenerative
grazing principles with those of neighbouring properties that are not yet subject to regenerative land
management.
DFM partnered with Yurika (an Energy Queensland company) to undertake the Regional and Remote
Microgrid feasiblity study. The study was funded by the Australian Government under the Regional
and Remote Communities Reliability Funds. The study will continue into 2021.
Under the Cairns Regional Council’s Smart Cities and Suburbs program, the University is working on
smarter irrigation for Cairns parks which aims to save water and protect the reef.
A CQUniversity Medical Science student, funded by CQU Global Outbound and Global Voices
scholarship program, participated in the UN Climate Change Conference COP25. In an extraordinary
year for the conference, the student found that plenty of positive momentum was generated. The
Conference is run by the leading body ‐ UN SDG Policy and Programme team and covered topics
including climate justice for Indigenous populations and gender equality.

a sustainability journey
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FRAMEWORK ELEMENT 3: WASTE
Reduce, Reuse, Recycle
FRAMEWORK ELEMENT OBJECTIVE: In 2018 CQUniversity created approximately 723 tonne of
solid waste (based on the University Waste Services report), of which 24% was recycled. With a
target to grow our student population it would be expected this figure would also grow. We are
committed to reduce waste production through a variety of methods while also increasing our
recycling efforts across our campuses. Based on the National Waste Policy 2018 of the
Department of Environment, some of the guidelines that CQUniversity will adopt include:
 Avoid the generation of waste, reduce the amount of waste (including hazardous waste) for
disposal.
 Manage waste as a resource.
 Seek to increase use of recycled and renewable materials.
 Ensure that waste treatment, disposal, recovery and re‐use is undertaken in a safe, scientific
and environmentally sound manner.
 Contribute to the reduction in greenhouse gas emissions, energy conservation and
production, water efficiency and the productivity of the land.
 Increase the use of recycled and renewable materials.
FRAMEWORK TARGET
SHORT TERM GOAL: Implement a
program to stop use of single use
plastics across the University by end of
2020.
SHORT TERM GOAL: Liaise with the
various local Councils to develop
recycling programs for each campus.
Have all University campuses with
basic recycling (Stage 1) in place by
2022.

2020 PERFORMANCE
2019 saw the official launch of the ‘Ditch the Disposable’ campaign which
was nominated as a finalist in the 2020 Green Gowns Australasia Awards.
This long‐term, nationwide campaign designed to reduce single‐use
plastics across all CQUniversity campuses continued during 2020.
The Waste Management Recycling Program is near to completion. Full
project roll‐out was delayed due to COVID‐19 and has been rescheduled
for completion by mid 2021. All CQUniversity campuses will have an
active recycling program complying with their local council recycling
practices by end of 2021. This program has caused a positive culture shift
across CQUniversity despite some pockets of resistance.

SHORT TERM GOAL: Reduce landfill
waste to 15% (108.5 tonnes based on
2018 figures) by 2023 and divert
landfill waste to other streams such as
waste to Energy, organic biogas, etc.
SHORT TERM GOAL: Establish a
baseline for waste to allow
benchmarking and annual reporting
(2019).
SHORT TERM GOAL: Initiate a robust
waste reduction, reuse and recycling
awareness campaign
LONG TERM GOAL: Work on long
term strategy to zero landfill waste.
Develop a strategy for approval by end
of 2022.
LONG TERM GOAL: Recover 85%
recyclables by end of 2030.

During 2020, we have diverted nearly 3,000 m3 of waste away from landfill,
an increase from 1,500 m3 in 2019.

LONG TERM GOAL: Recover 100% of
compostable from total waste
generated and Feasibility study for the

a sustainability journey

Benchmarking comparisons during 2020 were impacted on many fronts by
COVID‐19 including reductions in campus utilisation and increased
consumption of single use disposable safety products (experienced
worldwide during the pandemic).
CQUniversity’s ‘Ditch the Disposables’ campaign was a finalist for
Australasian Campuses Towards Sustainability’s Green Gown Awards
Australasia.
Waste Management Program – Recycle Project is near to completion.
Efforts were delayed due to COVID‐19.

Rockhampton Regional Council adopted a new waste strategy 2020‐2030,
to become a “zero‐waste” community by 2050, diverting 90% of waste
from landfill. DFM is developing a similar long term plan to implement
across the university.
DFM Sustainability Team is working with the Rockhampton Regional
Council for long term plans to achieve this goal. This could involve the use
of new technology on the campus.
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on‐campus composting system
(regional campuses only).
LONG TERM GOAL: Adopt the end of a
life assessment plan for capital major
and minor projects.
KPI: Increase our recycling to 35% of
total waste by end of 2023.
KPI: Successful implementation of
program to stop the use of single use
plastics across the University, with a
review in 2021.
KPI: Steady reduction of total waste
going to landfill annually (measured
against employees and EFTSL) to meet
15% reduction by end of 2023.

Work is in progress to achieve this target and 5 star green star rating
designs will help to deliver this goal.
Continuing work on further developing the recycling program will help the
University achieve this target.
DFM Sustainability Team have planned for additional efforts during 2021
and will work with an external organisation to achieve single‐use plastics
free Rockhampton North campus by the end of 2021.
We will continue to develop strategies to achieve this target.

OTHER EXAMPLES OF HOW WE DEMONSTRATED OUR COMMITMENT TO SUSTAINABILTY






As a continuous improvement initiative, the DFM Sustainability Team undertook a pilot recycling
program for the School of Nursing, Midwifery and Social Sciences. We installed prepaid safety
equipment and protective gear recycling bins in all clinical learning spaces. This will reduce our landfill
waste and collected products will be
upcycled/recycled.
 During 2020, the CQUniversity Corporate
Communications team significantly decreased the
volume of copies physically printed for the ‘Be
Magazine’. Copies are now only printed for
campus‐based distribution. This initiative has
eliminated ~23,000 printed copies of the magazine.
The transition to online distribution will not only
save printing paper but also up to ~$30,000 every
edition.
 CQUniversity has ‘stepped up’ its commitment to
a cleaner, healthier tomorrow by becoming the first
university to join Clean Up Australia as a Platinum
Business Supporter and we will be continuing our
support to the organisation.
Leading inter Directorate collaboration, DFM and the Digital Services Directorate worked together
during 2020 to implement new initiatives. As a result, the Digital Services Directorate will prioritise
paperless options in its all services and will encourage staff and students to reduce their printing. The
Digital Services Directorate is collaborating closely with its supplier to reduce waste generated in the
computer and electronics procurement processes.
CQUniversity participated in the Australasian Campuses Towards Sustainability (ACTS) administered
Green Gown Awards Australasia for the first time. The ‘Ditch the Disposables’ campaign was nominated
as a finalist in the ‘Creating Impact’ category. This is CQUniversity’s first attempt to run a national
sustainability program. The initiative is intended to combat at
multiple fronts but at the core, it is designed to kick start a
conversation about sustainability and create awareness about the
adverse effects of plastic on the environment.

a sustainability journey
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FRAMEWORK ELEMENT 4: ENERGY
Avoid, Reuse, Produce
FRAMEWORK ELEMENT OBJECTIVE: CQUniversity is committed to energy efficiency and
conservation in its facilities and operations. The Framework identifies energy conservation as a
significant issue for the campuses and outlines steps to conserve energy and achieve sustainable
goals of the University. Our guiding principles are:
 To reduce energy usage incrementally over the years by utilising alternative methods of energy
conservation.
 To encourage energy‐saving behaviour on campus through technical assistance, awareness
campaigns and studies.
FRAMEWORK TARGETS
KPI: Reduce energy use by 20% by end
of 2023 (based on 2015 benchmark)
(this new target is included in the 2020
Framework review)
SHORT TERM GOAL: Introduce energy
monitoring equipment to allow for
measurement and targeted saving
areas
SHORT TERM GOAL: Engage staff,
students, and service providers in a
robust awareness campaign on
effective electricity and fuel saving
tips.
SHORT TERM GOAL: Continue to
introduce energy efficient equipment
such as LED lights and energy efficient
chillers
SHORT TERM GOAL: Identify “after
the meter” opportunities to develop
renewable energy on our campuses.
SHORT TERM GOAL: Introduce electric
cars to the university vehicle fleet.

SHORT TERM GOAL: Reduce the cost
of energy through identifying new
opportunities
LONG TERM GOAL: Utilise maximum
renewable energy source.
LONG TERM GOAL: Centralised chilled
water plants and thermal storage,
combined with solar power or a
geothermal source.

2020 PERFORMANCE
During 2020, the total energy use was much lower than 2019 as a result
of COVID. Year on year we have been able to exceed the reduction target
set due to energy efficient improvements introduced. For 2020 the target
was 0.466 GJ/m2 and the actual achieved was 0.339 GJ/m2.
Rockhampton North campus buildings are equipped with Energy meters.
These meters are monitored and managed via the HVAC Technical Officer
and Facilities Compliance Officer to find target areas for energy savings.
All new projects will include the energy meters to monitor energy
consumption.
Due to COVID‐19, campaign activities were not pursued.

DFM Operations and Maintenance Team proactively manage this goal
with the LED light replacement project. As existing lighting reaches its
end of life, it is replaced with LED technology.
DFM will continue to proactivity look for the behind meter
Solar PV solution to achieve its 2023 targets.
DFM has investigated potential options for partnering with providers to
install solar energy panels at the Emerald Campus.
2020 presented limited opportunities to introduce electric vehicles to the
fleet due to other financial priorities. New fleet purchases are unlikely to
occur in the next few years, however the introduction of electric vehicles
will be one of the top purchasing considerations for our city campuses.
From January 2021 CQUniversity’s electricity purchase will be part of the
Queensland Energy Consortium. This long term contract (8 years) provides
a significant cost saving (cents/kWhr) as well as providing 50% of the
energy from renewable sources.
DFM Sustainability Team will keep exploring opportunities in this field to
achieve this goal. In 2021 for most of our Qld campuses we will be using
50% renewable energy.
This project is contained as part of the Centre of Excellence project, yet to
be funded.

OTHER EXAMPLES OF HOW WE DEMONSTRATED OUR COMMITMENT TO SUSTAINABILTY


CQUniversity has around 170kW of solar systems on various buildings across campus footprint. We are
on track to increase our solar PV systems coverage with our new build projects. The CQUni
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Sustainability Team completed the Rockhampton North outdoor LED upgrade project saving 576kw per
day and reducing electricity consumption and expenditure. Future Electrical Engineering students are
learning large scale solar designs through their final year project assessments.
The DFM Sustainability Team has undertaken extensive resource monitoring of the University’s water,
electricity and waste consumption practices. This ongoing monitoring is will provide baseline data for
analysis and will allow DFM to recommend multiple improvement opportunities to reduce resources
required. These opportunities are expected to include electricity tariff changes, behind the meter solar
setup and reduction in water services infrastructure.
The DFM Operations and Maintenance team continued activities related to energy efficiency
improvements by installing LED lights, energy‐efficient HVAC systems.

CQUniversity has signed a contract that will see 50 % of its electricity being produced from
renewable solar sources until 2028. This arrangement will see CQUniversity using solar energy
from the Columboola Solar Farm, which is being built between Miles and Chinchilla. The
Columboola Solar Farm ‐ in picture ‐ will feature solar technology including bifacial panels that
absorb light from both the front and the back, and single axis trackers that follow the sun.

During 2020 we noticed a larger than expected reduction in our overall our
electricity usage (10%) when compared to 2019. This is determined to be as a
result of COVID‐19 where staff were working from home, limited students, limited
travel which all reduce the use of energy.

a sustainability journey
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FRAMEWORK ELEMENT 5: WATER
Avoid, Reduce, Recycle and Capture
FRAMEWORK ELEMENT OBJECTIVE: CQUniversity campuses will efficiently use water and
minimise any wastage as one of our most precious resources.
FRAMEWORK TARGET
SHORT TERM GOAL: Develop and
implement an awareness campaign on
water conservation tips with students,
teachers, staff and visitors
SHORT TERM GOAL: Establish a
baseline usage of water consumption
for CQUniversity.
SHORT TERM GOAL: Implement 5‐star
water efficiency rated equipment to
all new campus buildings and upgrade
of existing building stock to reduce
water demand
SHORT TERM GOAL: Actively check
and adjust water irrigation systems to
minimise wasted water

LONG TERM GOAL: Offset the usage
of council supplied potable water by
devising water conserving landscapes
and buildings.
LONG TERM GOAL: Increase the
capture of rainwater through various
techniques like rainwater tanks.
LONG TERM GOAL: Install water
recycling plants and the use of grey
water for appropriate use.
LONG TERM GOAL: Convert a major
sporting ground to synthetic turf,
eliminating the need for watering and
mowing. Install catchment of the
runoffs water into underground tanks.
KPI: Capture water consumption
through annual reports supplied via
benchmarking activities with the
Tertiary Education Facilities
Management Association (TEFMA)
KPI: Increased rainwater tank
capacity.
KPI: The capacity of greywater
treatment measured annually.

2020 PERFORMANCE
CQUni students and staff are actively engaged in activities and projects on
water conservation across all streams (VET, Higher Education and
Research).
The Water Metering and Monitoring project is being delivered with new
metering across the Rockhampton campus. This will provide us significant
levels of new data to help analyse and assess our water management
practices.
Incorporated in to the design manual.
Campus operating repairs in Rockhampton are in line with the new design
manual standards.

Budget and resource limitations prevented this target from occurring on
CQUni campuses during 2019 and 2020.
Research project: in Cairns, we were able to work with the Cairns Regional
Council (under the Smart Cities and Suburbs program), to action smarter
irrigation activities for Cairns parks with the aim to save water and protect
the reef.
The work on the long term Water Management Plan is underway.

Restricted funding has impacted this goal for 2020.

Restricted funding has impacted this goal for 2020.

This goal will require reconsideration as pilot activities with synthetic turf
have demonstrated that issues arise with regards to microplastics.

The delivery of the Water Metering and Monitoring project will provide
some data commencing in 2021.

No action during 2020.
No action during 2020.

OTHER EXAMPLES OF HOW WE DEMONSTRATED OUR COMMITMENT TO SUSTAINABILTY


The DFM Sustainability Team has undertaken ongoing resource monitoring, intending to reduce
resources required, and able to recommend multiple opportunities. These small projects are expected
to save CQUni Rockhampton campus more than $30,000 per year in water fees.

a sustainability journey
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DFM Sustainability Team undertook a Hydro Panel demonstration project as a part of showcasing new
sustainability technology and innovation in the drinking water supply and consumption area. It
demonstrates how renewable energy can be harnessed to produce clean, great‐tasting water and
provide drinking water independence in remote and regional areas.



DFM Projects and Sustainability team has undertaken the Water Monitoring and Measuring Project for
the CQUni Rockhampton North campus. The project aims to install IoT (Internet of Things) enabled
water meters at the key areas to measure and monitor water usage. This project uses innovative
technology and is trialled for the first time in CQUniversity.

During 2020 water usage across our footprint increased by 12%.
2020 water usage was 172 megaliters.
2019 water usage was 154 megaliters1.

1

Results are based on initial 2020 calculations, more detailed calcualtions are required.

a sustainability journey
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FRAMEWORK ELEMENT 6: ESTATE & BUILT ENVIRONMENT
Green Buildings, Land Management, Campus Planning
FRAMEWORK ELEMENT OBJECTIVE: We will not pursue objectives which imperil our sustainable
future.
FRAMEWORK TARGET
SHORT TERM GOAL: Undertake
investigations to determine best
practice or current benchmarks in this
area.
SHORT TERM GOAL: Create a
Sustainability Walk with interpretive
signage, and/or a community garden

2020 PERFORMANCE
TEFMA related and linked to ACTS
Members of Green Building Council Australia – will source benchmark
Comparisons with other universities via TEFMA
New ideas sourced from ACTS.
The Rockhampton North Community Garden is growing from strength to
strength thanks to the support of the Student Residences Directorate and
local volunteers. Multiple school visits were held during 2020.

SHORT TERM GOAL: Use of
sustainable products in projects.

The Sustainability walkway project will be delivered by end of 2021.
Included in the DFM design manual. This forms part of the overall
requirement for any new building design to meet 5 star Green Star rating

SHORT TERM GOAL: Consider
developing End of Trip (EOT) facilities
at campuses. This encourages people
to walk, run or ride to work
SHORT TERM GOAL: Undertake
campus master planning with strong
consideration of our sustainability
framework and policy
SHORT TERM GOAL: Increase use of
recycled and renewable materials
across the University.
LONG TERM GOAL: Increase solar PV
units to increase capacity.
KPI: • Total annual Solar PV capacity.
KPI: New electrical LED lightings
installed or existing ones replaced to
more efficient ones.
KPI: Sustainability Walk built and used
KPI: By 2023 all new buildings will be
designed to meet the 5 star green star
rating.

Not actioned as no relevant works undertaken. Perth campus has extensive
end of trip facilities.

The University Campus Planner is developing campus master plans that
align with the Sustainability Framework and Policy.

The DFM Design Manual has been amended to include 5 star green star
rating including the use of recycled materials, fittings and equipment.
The Student Residences walkway used recycled plastic timber look boards.
We will continue to explore opportunities to increase the University’s solar
PV capacity.
CQUniversity has 170kW solar systems on various buildings across multiple
campuses during 2020. Work is underway to increase the capacity.
DFM Operations and Maintenance Team proactively manage this goal with
the LED light replacement project. As existing lighting reaches its end of
life, it is replaced with LED technology. A number of external lights were
changed to LED during 2020.
With input from Campus Plan activities are planned for 2021 to achieve this
goal.
The DFM design manual was modified to stipulate that all new builds
designed with 5 Star Green Star building rating intent per the Strategic Plan
KPI. The current School of Mining and Manufacturing at Rockhampton and
Gladstone are the first projects being delivered under this requirement.

OTHER EXAMPLES OF HOW WE DEMONSTRATED OUR COMMITMENT TO SUSTAINABILTY



During COVID‐19 lockdowns the DFM Sustainability Team published an article series about Sustainable
Living. The articles enabled staff and students to create an eco‐friendly workplace at home.
CQUniversity campuses are working towards environmental sustainability with the creation of an
Environmental Management Plan for the Gladstone Marina and Cairns campuses. Environmental
Management Plans will be customised for every campus and the documents will consider future‐
proofing infrastructure upgrades. It is targeted to deliver the whole of the university Environmental
Management Plan by end of 2021.

a sustainability journey
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CQUniversity's North Rockhampton campus was featured by YouTuber, Rob Malicki, in his unbiased
review of CQUni. Fascinated by the kangaroos and the summer thunderstorm rolling in, Rob called the
grounds “one of the most beautiful outdoor campuses I’ve seen anywhere in Australia”.



Over the last few years, the People and Cultural team has established itself as a leader in sustainability
activities. Within their team, they run more than 30 activities. The initiatives include a verity of
recycling and composting programmes. The PAC team has proactively participated in CleanUp Australia
and national tree planing events across our footprint.
The DFM Property Team surveyed Rockhampton North campus for Environmental Management
Register and Contaminated Land Register. Notable Activities reported and DFM will work to minimise
the potential environmental impact.



a sustainability journey
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FRAMEWORK ELEMENT 7: SOCIAL AND COMMUNITY ENGAGEMENT
Community Network, Stakeholders Engagement
FRAMEWORK ELEMENT OBJECTIVE: We will seek to maximise our social impact while reducing
our ecological footprint.
FRAMEWORK TARGET
SHORT TERM GOAL: Engage
stakeholders in a robust awareness
campaign that is clear, continual and
innovative

SHORT TERM GOAL: Proactively
network with organisations that have a
local, national and international reach

SHORT TERM GOAL: Initiate a
Sustainability Week to coincide with
National Tree Day, Earth Day, Clean Up
Australia Day
SHORT TERM GOAL: Initiate a
Sustainability Champions program
LONG TERM GOAL: Create activities
that showcase CQUniversity as a
strong player in educating the
community in sustainability issues
through sponsorship, networking and
educational strategies.
KPI: Report membership to
organisations.

2020 PERFORMANCE
The ‘Ditch the Disposables’ campaign continued during 2020.
Waste Management rollout includes awareness campaigns and
communications.
The DFM Sustainability Officer published a series of sustainability related
articles during the COVID‐19 stay at home order. These were distributed
to both staff and students.
The DFM Sustainability Officer has continued to engage with local Central
Queensland schools, despite the impacts of COVID‐19. Engagement
activities aim to provide sustainability‐related education and assist with
the process of change for communities. Additional activities are planned
for 2021 to follow up on missed events in 2020.
Continued our Platinum Business Partnership with the Clean Up Australia
Day organisation and extended our partnership to be recognised as a
Corporate Changemaker for Circular Economy.
Attempted to host Earth Hour during 2019 – however, due to lack of
resources, this initiative was not executed.
Successfully hosted Clean Up Australia Day across 13 campuses during
2020.
A tree planting day is planned for 2021.
Not actioned during 2020. Potential synergies with Social Innovation
Change Champions.
The People and Culture Team proactively promote and participate in the
wellness activities provided to the wider CQUni community. This includes
nutrition seminars, skin checks, cancer prevention/detection services. In
addition to this, they collect prescription glasses for an outward‐bound
school of Nursing trips to Cambodia, Nepal etc for distribution. They also
run clothing and stationery upcycles drives.
CQUniversity is a Member of the Australasian Campuses Towards
Sustainability (ACTS) and Tertiary Education Facilities Management
Association (TEFMA) and CQUniversity will continue it’s commitment as a
platinum sponsor to Clean Up Australia.

OTHER EXAMPLES OF HOW WE DEMONSTRATED OUR COMMITMENT TO SUSTAINABILTY


The CQUniversity People and Culture Team proactively promote and participate in the wellness
activities provided to the wider CQUni community. This includes nutrition seminars, skin checks, cancer
prevention/detection services. In addition to this, they collect prescription glasses for an outward‐
bound school of Nursing trips to Cambodia, Nepal etc for distribution. They also run clothing and
stationery upcycles drives.

a sustainability journey
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CQUniversity Office of Social Innovation and Central Highlands Community Services (CHCS) unveiled
the Central Highlands Social Enterprise Project at CQUni’ s Emerald Campus‐ Strengthening social
enterprise to boost the Central Highlands community. Foundation for Rural and Regional Renewal,
through its program Tackling Tough Times Together, is funding the Central Highlands Social Enterprise
Project.
The DFM Procurement and Sustainability Team work closely with the Office of Social Innovation to
introduce a Social impact‐driven procurement process. DFM has proactively engaged local business for
small contracts. The DFM Procurement team is also collaborating with the Social Traders procurement
project.
CQUniversity Sustainability is committed to social and community engagement initiatives under the
Sustainability Framework. DFM Sustainability Officer has continued the school engagements activities
during the COVID‐19 changes. The engagement activities were focused on Central Queensland schools.
These activities aim to provide sustainability‐related education and assist with the process of change
for communities.
Rockhampton Regional Council adopted a new waste strategy 2020‐2030, to become a “zero‐waste”
community by 2050, diverting 90% of waste from landfill. DFM Sustainability team worked closely with
the Rockhampton Regional Waste and Recycling team to bring new waste management and
commercial composting technologies to the region, aligned with their long term plan to achieve zero
waste by 2050.

a sustainability journey

20

CQUniversity Australia
Annual Sustainability Report

FRAMEWORK ELEMENT 8: BIODIVERSITY
Natural Environment, Flora, Wildlife
FRAMEWORK ELEMENT OBJECTIVE: This comprises the variety of plants, animals and microbial
life at a given location. Biodiversity is a useful indicator of the overall health and viability of natural
environments on CQUniversity campuses. Being the largest regional university, it covers land and
property that sustains an interesting mix of native and non‐native species. This Framework guides
our actions to ensure that all natural watercourses and riparian bushland are preserved as much
as possible to their original state.
FRAMEWORK TARGET
SHORT TERM GOAL: Identify items
that are relevant to each campus.
Potentially work with external groups
on community projects where CQUni
does not have space.
SHORT TERM GOAL: “Rejuvenate a
creek” campaigns can be fostered to
clean up and grow native plants along
its banks to abate soil erosion
SHORT TERM GOAL: Organize ‘Tree
Planting Day’ within various campuses
or participate in a larger community
effort.
SHORT TERM GOAL: Develop gardens
using native plants that support the
local fauna and thrive in the local
environmental conditions
LONG TERM GOAL: Build a
Sustainability Walk with special apps
that indicate various plants, trees,
flora and fauna native to the location.
The Sustainability Walk can be
extended over the years with new
points of interest.
LONG TERM GOAL: Establish a
CQUniversity Community Garden. This
garden would be open to students,
employees and community members
who can commit their time on a
regular basis.
KPI: Expand the use of native species
for sustainability and support of local
fauna.
KPI: Following master planning for a
campus, develop new reporting
against the developed plan and
percentage of green land and
sustainable initiatives.

a sustainability journey

2020 PERFORMANCE
Ongoing initiative (limited focus in 2019 due to lack of resources).

CQUniversity Conservation and Land Management students worked with
a Central Queensland landowner and the Fitzroy Basin Association to
build dams of hay and stone to help prevent soil loss in gullies.
Future sustainability activity plans include participation in tree planting
activities.
CQUniversity and GKI Hideaway celebrated their partnership signing with
a Tree Planting activity.
The Rockhampton campus will hold a tree planting day during 2021.
Engagement with stakeholders in Bundaberg and to source native plants
for use.
Every year the Rockhampton North campus supplies space for a Native
Bee‐Keeping workshop.
Plans are in place to develop a green walk with native species and local
fauna at the Rockhampton North campus. To be delivered during 2021.

The Rockhampton North Community Garden is growing from strength to
strength thanks to the support of the Student Residences Directorate and
local volunteers.
Multiple school visits were held during 2020.

The Bundaberg team introduced native flora and fauna on the campus
under the campus garden beautification project.
Work is progressing to achieve this KPI with the development of
Environmental Management Plans and Campus Master Plans.
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OTHER EXAMPLES OF HOW WE DEMONSTRATED OUR COMMITMENT TO SUSTAINABILTY


CQUniversity Environmental Science and Horticulture students will gain invaluable experience in an
'island classroom' environment at the gateway to the Southern Great Barrier Reef, thanks to a unique
partnership between the University and Great Keppel Island Hideaway.

a sustainability journey
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FRAMEWORK ELEMENT 9: ECONOMIC GROWTH
Efficiency, Profits, Human Resources
FRAMEWORK ELEMENT OBJECTIVE: We will ensure our financial future.
FRAMEWORK TARGET
SHORT TERM GOAL: Actively engage
suppliers to encourage them to align
with our sustainability objectives
SHORT TERM GOAL: Encourage good
design standards to include
sustainability features and not remove
them when the budget gets tight.

SHORT TERM GOAL: Work with
internal and external stakeholders on
circular economy initiatives.
LONG TERM GOAL: Reassess weak
performing activities and make
decisions about their future viability
and continuation.
LONG TERM GOAL: Develop a clear
strategy, focused on the core of
Learning, Teaching and Research.
LONG TERM GOAL: Strategically
invest in innovative models.

2020 PERFORMANCE
Long term initiatives underway include activities organised by the
Procurement Team including the Social Traders (social enterprise)
membership and reporting on Indigenous and social procurement spend.
Design manual will dictate minimum standard for compliance with green
star rating. These design features will be included in project budgets.
Campus Planner position appointed in 2019 will be an pivotal resource in
the long term sustainability goals.
CQRENEW provides for new technology to support teaching activities
across the university in a sustainable manner.
Circular economy opportunities will continue to be explored.

The University continues to review “Busy Work” elimination ideas.

Activities to achieve this goal will continue to be developed.

The School of Mining and the Advanced Technology & Innovation Centre
are examples of these ideas being developed a delivered.

OTHER EXAMPLES OF HOW WE DEMONSTRATED OUR COMMITMENT TO SUSTAINABILTY





During COVID‐19, the DFM Property Team sought rental relief from landlords for our leased campuses
and were successful in gaining some reductions in lease payments during the pandemic.
University operating expenses and activities were throughly reviewed during 2020 and efficiencies
explored to immediately reduce financial commitments. Examples of this include the reduction in
travel activities and spends, hibernating underutilised spaces to reduce cleaning and maintenance costs
and the temporary closure of the Birdcage Bar and Cafes during COVID‐19 stay at home orders.
CQUniversity Office of Social Innovation and Central Highlands Community Services (CHCS) unveiled
the Central Highlands Social Enterprise Project at CQUni’ s Emerald Campus‐ Strengthening social
enterprise to boost the Central Highlands community. Foundation for Rural and Regional Renewal,
through its program Tackling Tough Times Together, is funding the Central Highlands Social Enterprise
Project.

a sustainability journey
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Appendix 1: Sustainability Projects Report Card
This sustainability projects report card has been created in consultation with the University’s Rankings and Reputation Team to assist in the compiling and
capture of relevant data for CQUniversity’s rankings submissions.
In 2020 CQUniversity had set several goals relative to nominated sustainability projects. The following table details the university performance relative to each
goal. Completed or on track , Delayed or pushed forward to next year , Cancelled or not assessed

SUSTAINABLE DEVELOPMENT GOAL 6: CLEAN WATER AND SANITATION
Affiliated
SDGs

CQUni
Sustainability
Framework

Locations

Activity

Water
Management Plan
and Water Meters

ROK

Water

Hydro Panels

ROK

Water

a sustainability journey

Description

2020 Outcome

Develop an overall water management plan, focusing on
regional campuses where we have landscaping and ground
maintenance. The plan will investigate methods to reduce
water use for irrigation and general purpose. The plan will
develop baseline use by installing water meters aligned with
the Sustainability Framework. The funding will be used to
install IoT based water meters.
DFM Sustainability Team undertook a Hydro Panel
demonstration project as a part of showcasing new
sustainability technology and innovation in the drinking
water supply and consumption area.

Works commenced on the
Rockhampton campus as our largest
campus. These works will be
completed early in 2021 and then we
will assess delivery to other
campuses.

24

Two panels have been installed to
demonstrate this new technology and
how renewable energy can be
harnessed to produce clean, great‐
tasting water and provide drinking
water independence in remote and
regional areas.

Status
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SUSTAINABLE DEVELOPMENT GOAL 7: AFFORDABLE AND CLEAN ENERGY
Affiliated
SDGs

CQUni
Sustainability
Framework

Locations

Activity

Description

2020 Outcome

HVAC operations
to identify energy
savings

Regional

Energy

Review HVAC systems for energy improvements through
operating hours, new control technology, new equipment,
and replacement of cooling towers to reduce health risk and
water waste. Minor improvements can be performed with
available funds and major improvements recommended.

Numerous adjustments are regularly
made to HVAC system to fine tune
them to achieve max efficiency. The
newer systems offer more flexibility
to achieve efficiency.
DFM are considering other
improvements to the overall system
to improve reliability, efficiency and
other sustainable benefits including
removing harmful gases.

Energy metering
data study and
minor
improvements

ROK

Energy

The activity intends to recommend major changes and
implement minor changes (based on funds) to infrastructure
to improve energy efficiency.
(If possible would like to utilise student‐based activities)

LED Upgrades at
24 x 7 operating
areas
LED Upgrade For
Sports Fields ‐
Stage 2 lighting
upgrades at
Rockhampton
North campus

ROK

Energy

The project will upgrade lights in buildings that are operated
24x7 such as the Library, Labs and Security offices.

This is an ongoing activity where we
will use the data to monitor our
energy use and trends in order to
identify faults or opportunities to
improve. Some initial data
parameters are being established for
regular reporting so any “out of
ordinary” events are captured.
Works completed.

ROK

Energy

With more than 40% savings in electricity bills through
streetlights upgrades at ROK, stage 2 will consider the
upgrade of sport fields lights. The activity is expected to
provide ROI within 4 years.

a sustainability journey
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Held over due to lack of funds.
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SUSTAINABLE DEVELOPMENT GOAL 11: SUSTAINABLE CITIES AND COMMUNITIES
Affiliated
SDGs

CQUni
Sustainability
Framework

Locations

Activity

Description

2020 Outcome

Clean up Australia
Day

Uni
Wide

Waste

Clean‐up Australia Day event creates a platform across all
CQUni campuses for sustainability activities. Continuing this
activity will provide sustainability objective can be
highlighted and positioned across CQU.

We successfully hosted the event at
13 sites across university campuses.
CQUniversity is the only Australian
University involved at this level with a
Nationally coverage.

Feasibility study
for the solar/
renewable power
purchase
agreement

Regional

Energy

A feasibility study for solar PPA is a long‐term plan for
CQUni energy/electricity contingency plan. National energy
market trend for energy purchasing is going towards solar
power purchasing agreements from energy manufacturers
such as Ergon, origin. The plan also will consider optional
natural disaster electricity supplies and support. We would
like to utilise virtual grids systems.

Review the DFM
Design manual for
5 Star
Sustainability
rating.

Uni wide

Biodiversity
and Estate

Work with industry experts to design and improve the
existing DFM Design Manual. The manual will be specifically
designed for CQU considering our requirements and
limitations.
Additionally, existing and new projects can be reviewed for
the 5‐star rating and required modifications be noted for
future work.

A feasibility study was done, and the
project was moved to CQUni
Electricity Consortium.
CQUni committed to a long term
purchase agreement with the
Queensland University Electricity
Consortium with a blend of 50%
renewable energy.
DFM design manual was modified and
all new builds will be designed with 5‐
Star intent.
Effort has commenced with the
School of Mining and Manufacturing
new buildings.

SUSTAINABLE DEVELOPMENT GOAL 11: SUSTAINABLE CITIES AND COMMUNITIES
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Review of CQUni’s
CO2 emissions or
CO2 footprint.

Carpool App

Annual Sustainability Report

Uni wide

Regional

Biodiversity
and Estate

Energy
Community &
Economic
Growth

a sustainability journey

The review will consider a reporting standard and
mechanism process to report scope 1 &2 carbon emission
for CQU. The funding might be needed for additional
resources/industry consultant.

A University‐wide carpool app will provide us with a
platform to reduce our indirect carbon footprint. The
carpooling program will help our students and staff to share
cars to travel to any locations.

27

Aim to reduce the CO2 emission of
the organisation.
CQU is not at the level for required
reporting, however it will be
advantageous to be prepared and
measure and manage our CO2 use.
This idea was held off due to lack of
funds and impacts from COVID.
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SUSTAINABLE DEVELOPMENT GOAL 12: RESPONSIBLE CONSUMPTION AND PRODUCTION
Affiliated
SDGs

CQUni
Sustainability
Framework

Locations

Activity

Description

2020 Outcome

A detailed waste audit was
conducted on a number of campuses
to help understand the break down
of actual waste generated on our
campuses. The report provided a plan
for recycling program rollouts and
provided feasibility for onsite
composting services. It has also
helped us modify our waste bin
collections.
Stage 1 has been completed which
provides initial recycling bins in all
staff and general areas.

Waste Audits at
CQUni regional
campuses

Uni wide

Waste

Based on the 2019 waste audit reports at the regional
campuses, a plan will be designed to reduce landfill waste
saving landfill tax.

Waste
Management and
Bins Rollout at
Regional
campuses

Regional

Waste

DFM continue to develop on the Waste Management Plan;
this plan includes the rollout of ECO bins across all CQU
campuses, ways to improve waste recycling collections,
recycling related issues. They will follow a standard CQU
rollout plan.

Aerobic waste
digestion (OSCA)
at Regional
campuses

Regional
campuses

Waste

OSCA mechanism will reduce landfill and provide us with
valuable by‐products. The system will consider solar PV
and aerobic digesters. The plan will be aligned with CQIRP
research waste to energy projects.

a sustainability journey
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Initial investigation and discussions
have taken place including
Rockhampton Regional Council for a
combined program. At this stage
there is no funding available for such
a program to be implemented.

Status

CQUniversity Australia

Ecofriendly
chemical
management
system at ROK
Student
Residential
Catering Kitchen
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ROK

Water

A new eco‐friendly chemical management system (Ecolab)
installed in the Student Residential College dining and
kitchen. The auto commercial dishwasher and chemical
room were the first to have the new system installed in
Rockhampton.

29

New equipment and chemicals have
been introduced that are much more
environmentally friendly.
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SUSTAINABLE DEVELOPMENT GOAL 17: PARTNERSHIPS FOR GOALS

Uni wide

Affiliated
SDGs

CQUni
Sustainability
Framework

Sustainability
campaign ‐
‘Ditch the
Disposables’

Locations

Activity

Waste

Description

2020 Outcome

The ongoing sustainability campaign will create awareness
across the University. The campaign will consist of the
poster and marketing material to inform about
sustainability topics and will create a buzz about current
activities across the board. The campaign funds can be used
for posters, marketing materials, etc.

The initial campaign has been
completed as seen as a success.
CQU was nominated as a finalist in
the Annual ACTS awards as a result of
this campaign.
A number of modifications across the
University has resulted and as a result
of the QLD Government changes
coming in to place in 2021, many
single use plastic will be banned
which will include our retail tenants.

Sustainability
campaign ‐
‘Take the Action’

Uni wide

Waste

This sustainability awareness campaign will be focused on
creating an internal activity as well as external impact to
continue with our progress in these three critical areas.

Water

Energy

a sustainability journey
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Planned now for 2021, this campaign
will provide a continued focus on
Energy, Water conservation and
reduction of Waste.
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Online workshop
delivery, including
social innovation
workshops and
studios

Uni wide

Community
And Economic
Growth

The Office of Social Innovation regularly runs multi‐day
workshops for students in which participants are instructed
in the process of Human‐Centered Design and allowed to
develop solutions to real‐world problems, under the
guidance of experts and individuals with a lived experience
of the problem.

During the 2020 pandemic, all
workshops went online for delivery.

A Natural Habitat
Improvement
Program (National
Forest Day)

ROK

Community
and Economic
Growth

The idea was proposed to create native habitats by planting
native trees at the ROK campus. The program will be run
with public partners such as Fitzroy Basin Association Inc. or
this project can be developed with our Koala research group
to develop a Koala reserve.

Delayed due to COVID and limited
interest in this initiative.

Circular Economy
Awareness Forum
Or Sustainability
Awareness
Forum

Uni wide

Community
And Economic
Growth

An idea was proposed to organise a Circular Economy
discussion forum or sustainability discussion forum to
increase Sustainability awareness activities across CQU
teaching/ research focus groups.

Put on hold due to other priorities.

a sustainability journey
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Catering Initiatives
(Students
Directorate)
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Uni wide

Community
And Economic
Growth

The Students’ Directorate has initiated a conscious and
sustainable catering initiative. The Directorate is
encouraging work areas to use social enterprise or
sustainable caterers’ options.

To help to minimise waste, the use of
recyclable plates, cups, and utensils
has been introduced.

Community
Engagement and
School outreach

ROK

Community
And Economic
Growth

Based on the success of last year, DFM will increase our focus
on community engagement activities this year. We will
participate in the following events.
‐ School outreach programs at Rockhampton Grammar
School and Emmaus college
‐ Council Sustainability Expos

We have further developed our work
with the Emmaus College, however
have not been able to undertake
engagement with other groups.

Community
garden

ROK

Community
And Economic
Growth

The fund will be used for regular maintenance and
improvements for the ROK community garden and the
possibility of implementing it on other campuses.

The project was successfully started
with the help of other stakeholders
and more efforts will be placed to
promote the project.

a sustainability journey
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Community
Garden
Irrigation
Technology

ROK

Community
And Economic
Growth

Introduce solar water making panels to the community
garden. This is a good show point of new technology using
solar and air to make water for irrigation.

New technology demonstration and
creating new research initiatives.

Community
Garden
Beehives

ROK

Community
And Economic
Growth

Introduce Bee Hives at the campus and develop research
initiatives for beehives. As city bees are becoming another
interesting research area. DFM will work with CQUni
researchers.

Increase biodiversity across our
campuses.

a sustainability journey
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Appendix 2 Ditch the Disposable Campaign ‐ Case Study
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