CQUNIVERSITY RESEARCH
PARTNERSHIPS PATHWAY
COLLABORATION WITH CQUNIVERSITY
CQUniversity Australia is committed to research
that engages with industry to deliver real-world
outcomes in our local and global communities.
After identifying a business challenge that may
benefit from research, this is the typical pathway
between initial contact and project delivery.

Agreement
The scope and/or proposal is formalised with the key
milestones, timeframes, budget and Intellectual Property
(IP) agreed.

Commence work and achieve project milestones
The project starts, and you’ll receive progress updates as
agreed in the reporting timeframes to ensure project goals
are met and (continuing) work remains on schedule.

Project closure
Contact us
Connect with the Research Partnerships Team at CQUniversity
to explore options to collaborate. We’ll advise what capability,
resources and funding opportunities may be available.

Project scope
We will work with you to develop a Project Scope.
This will outline a project brief, key milestones,
timeframes and pricing.

Completion of the project occurs with mutually agreed,
signed-off milestones and is likely to include a final report
and debrief. The research and development outcomes are
applied to ensure the impact of our collaboration makes a
difference in your business, industry or community.

Explore new opportunities
The next innovation may be just around the corner. This is
the time to discuss the potential for further collaboration in
order to sustain innovation in your business.

Meet with a researcher
We will organise an initial conversation between yourself
and our research team to outline the process, align
expectations, map resources and begin co-designing a
solution.

Leverage funding
We will investigate and work with you to explore the
potential to scaffold the collaboration over time, using
government grants and private equity where possible.
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TAKE THE FIRST STEP
Contact us to discuss connecting your business with our
world-class researchers.

Email: research-connect@cqu.edu.au

