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CQUNI HIGHER EDUCATION PARTICIPATION AND  

PARTNERSHIPS PROGRAM (HEPPP) 2021 

 
The Australian Government provides funding under the Higher Education Participation and Partnerships Program (HEPPP) to assist universities 
in implementing strategies that improve access to undergraduate courses for people from regional and remote Australia, low socio-economic 
(SES) backgrounds and Indigenous students. HEPPP also helps to improve the retention and completion rates of those students. 
 
The HEPPP forms part of the Indigenous, Regional and Low Socio-Economic Status Attainment Fund (IRLSAF) which supports initiatives that 
improve access and participation for groups in the population with lower higher education participation and attainment rates. 
 

In 2021 CQUni has been granted $5,587,401 to deliver a range of targeted undergraduate and outreach programs across Australia. 
 
2021 CQUni HEPPP Programs 
 

• BIG HEPPP Analytics  

• CQUni Connect 

• Embedding Foundation Academic Skills for LSES Students 

• HEPPP Program Management  

• LSES Fee Waiver  

• Promoting the Mental Health & Wellbeing of LSES Students 

• Removing Financial Barriers to Student Success 

• STEPS LSES Support 
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Program Name  Program Description    

BIG HEPPP Analytics 
The BIG HEPPP Analytics initiative provides crucial support and consultation services to all HEPPP 

programs and initiatives, facilitating effective data management, analysis and reporting infrastructure 

for programs, CQUni HEPPP management and evaluation. The initiative also provides data literacy 

to train and support HEPPP Management, Coordinators, their teams and other stakeholders to 

utilise the data and analytics services to its fullest potential. The initiative works to support the 

development of skills in understanding and using data which supports sound decision making based 

on insight into students and their specific needs of support in order to succeed in higher education.  

Program Coordinator 

 

Terry Reeve 

Manager Business Intelligence 

 

Program Sponsor 

 

John Voss 

Deputy Director Business 

Intelligence & Analytics 

 

CQUni Connect  

 
CQUni Connect is an aspiration-building and career-focused program built upon a research-

informed practice model that combines the SODI Career Planning Model, Vygotsky’s human-social 

development and Bandura’s social learning theory into a long-term Learner Progression Framework 

(LPF). The integrated model emphasises characteristics of successful outreach interventions that 

support student aspirations early in their educational journey; are progressive and sustained over 

time; and are people-rich (Gale, 2010; Zacharias, 2018). This results in young people able to make 

informed choices who are equipped with effective navigational skills. Early intervention begins with 

upper primary school students at low SES schools moving through junior secondary and senior 

secondary grades. 

 

CQUni Connect’s delivery model is a rich and comprehensive ecosystem that combines the 

expertise of near-peer role models (current students), practitioners (CQUni Connect Officers), 

academics (Lecturers and teachers), and researchers (CREATE). This means the program is 

informed by a diverse range of knowledges and lived experiences which enhances the quality of 

outcomes for students and schools. The CQUni Connect program offerings will positively impact the 

attitudes and beliefs of students, teachers and community to effectively widening participation in 

tertiary education. 

Program Coordinators 

 

Wes Heberlein 

Senior Coordinator Student 

Engagement Regional   

 

Robyn Kleinhans 

Coordinator Widening 

Participation and Partnerships 

 

Program Sponsor 

 

Rob Spencer 

Director Student Engagement 
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Embedding Foundation 

Academic Skills for LSES 

Students  

Embedding Foundation Academic Skills for students from low SES backgrounds seeks to embed fundamental 
academic literacy and numeracy into first year core courses to consider the learning needs, time restrictions 
and modes of study of a range of students and provide a transition platform that prepares first year students for 
success in higher education. The program supports low SES students who often lack the socio-cultural 
capabilities relevant to university, making explicit many of the usually tacit requirements and norms of 
academia. It focusses on teaching the skills necessary for successful completion of written assessment tasks. 
ALC disciplines will work collaboratively to offer embedded support to approximately 35 units enabling low SES 
students the opportunity to improve fundamental academic skills, preparedness to meet the requirements of 
higher education and develop positive behaviours and attitudes towards seeking information and feedback. 
This will in turn increase students’ confidence in their approach to study. Initiative delivery model Academic 
Learning Advisers (ALAs) work directly with students providing workshops online or on campus, using study 
material linked to the skills needed to successfully complete the unit assessment tasks and determine the skills 
that should be covered to meet student needs. The project relies on unit coordinators and teaching staff to 
engage with the development and teaching of academic literacy and the promotion of the materials on meta-
Moodle sites to ensure students see the embedded component as value adding to their university experience. 

Program Coordinator 

 

Valerie Cleary 

Lecturer/Head of Services 

School of Access Education 

 

Program Sponsor 

 

Karen Seary  

Assoc. Dean School of Access 

Education 

HEPPP Program 

Management 
CQUni HEPPP Program Management consisting of the Student Accessibility and Equity Manager 
and the Equity Program Officer, coordinates all 2021 HEPPP programs at CQUniversity and works 
to ensure that they meet relevant Australian Government Equity funding (HEPPP/IRLSAF) and 
reporting guidelines as well as CQUniversity expectations and requirements for students from low 
SES backgrounds, regional and remote areas and Indigenous people. The program works to 
support HEPPP Program Coordinators progress program objectives and outcomes by providing 
advice, training, tools and resources were appropriate and required to deliver on the agreed 
Program’s Work and Finance Plan, on-time and within budget. CQUni HEPPP Program 
Management is responsible for annual reporting to the Australian Government on the effectiveness 
of all allocated funding – in particular, how it is used in accordance with Australian Government 
Equity guidelines. In 2021 Program Management will be responsible for supporting the HEPPP 
Progress Group in shaping its Commonwealth equity funded programs based on the release of the 
Higher Education Roadmap, in the second half of the year. 

 

 

 

 

Program Coordinator 

 

Cate Rooney 

Student Access and Equity 

Manager 

 

Program Sponsor 

 

Joanne Perry 

Deputy Vice-President Students 

& University Secretary 
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LSES Fee Waiver  
(see also CQUni Connect) 

The LSES Application Fee Waiver initiative will compose of three key elements which include QTAC 
voucher distribution, outreach, and informed decision making. The first major element of the initiative 
is the distribution of QTAC vouchers to LSES prospects at CQUni Connect schools, and LSES 
prospects affiliated with Indigenous outreach programs. The second major element will focus on 
outreach to CQUni Connect Schools, Indigenous outreach in schools and community and supporting 
CQU teams who engage adult markets. The final element will focus on key influencers who may feel 
ill-equipped to give careers advice and welcome the involvement of other stakeholders in raising 
their own awareness, as well as the knowledge of their students (Woodroffe et al., 2017). Parents 
and teachers play a highly significant role in decision making process on post-school study options 
and workshops will be delivered to support key influencers in their role of supporting students to 
make informed choices. 

Program Coordinators 

 

Wes Heberlein 

Senior Coordinator Student 

Engagement Regional   

 

Robyn Kleinhans 

Coordinator Widening 

Participation and Partnerships 

 

Program Sponsor 

 

Rob Spencer 

Director Student Engagement 

 

Promoting the Mental Health 

& Wellbeing of LSES 

Students (Mindwaves) 

The program will continue to develop and implement initiatives that promote mental health and wellbeing of 
students aiming to build upon their coping skills, knowledge and resources to enhance their capacity to be 
healthy and well, study productively, and cope with adversity while on their learning journey with CQU. 
Initiatives are designed to be multi-modal inclusive and accessible, based on campus, online and via virtual 
spaces, and regional places to have a far reach. Initiatives will include but are not limited to the Mind Waves 
Connector peer to peer volunteer program, Gladstone Engineering Mentorship program, First in Family 
Initiative, NCSEHE collaboration and “Case study”, suite of online resources and training to build mental health 
literacy, Wellbeing check-ins and welcome packs for pre-commencing students. This program brings a holistic 
and proactive approach to the delivery of mental health and wellbeing promotion initiatives. Implementing 
targeted support for students from low SES backgrounds, it aims to reduce risk factors which in turn intends to 
have a positive impacted on attrition, translating into maintained enrolment, course completion and further re-
enrolment in post graduate courses. 
 
The program values collaboration with internal partners, including Student Counselling and Wellbeing, 
Indigenous Student Engagement and CQUni Connect and seeks to collaborate with external community 
organisations including Headspace, Everymind and Mental Health First Aid. 

Program Coordinator 

 

Dr Bethany Mackay 

Chief Wellbeing Officer 

 

Program Sponsor 

 

Joanne Perry 

Deputy Vice-President Students 

& University Secretary 

mailto:HEPPP@cqu.edu.au


CQUni Higher Education Participation and Partnerships Program (HEPPP)  
HEPPP@cqu.edu.au | v0121 

 

 

Program Name  Program Description    

Removing Financial Barriers 

to Student Success 
The Removing Financial Barriers to Student Success Program will assist approximately 1,000 students from 
low SES backgrounds and/or regional remote backgrounds and Indigenous students by providing financial 
support to meet the significant costs associated with university studies and to enter their profession. The 
Program offers six key areas of support to these students including: 

• Scholarships to assist students with relocating to study internally at either Rockhampton or Mackay 
campuses, 

• Scholarships to assist students with start-up costs such as laptops, textbooks, uniforms, technology 
and equipment, 

• Travel bursaries to assist distance students with the costs associated with travelling to and attending 
residential schools or placements, 

• Industry Placement Scholarships and Pre-Placement Bursaries to assist with the costs associated with 
being workplace ready and completing unpaid compulsory placements as a course requirement, 

• Bursaries to assist students with professional registrations required to enter the workforce in their 
chosen field. 

The program will also improve the financial literacy skills of these students through the delivery of interactive 
money management lessons and quizzes using an online interactive platform, Blackbullion, as well as the 
opportunity to attend campus based and online face-to-face workshops. Scholarships and financial preparation 
presentations are also delivered to CQUni Connect participants, students during campus orientation and in 
collaboration with not-for-profit community organisations. 

Program Coordinators 

 

Lisa Druery 

Senior Coordinator Course 

Advice and Student Financials 

  

Rachel Lamb 

Team Leader Student 

Scholarships 

 

Program Sponsor 

 

Kylie Carige 

Director Student Central 

STEPS LSES Support 

Initiative 

The STEPS LSES Support initiative provides a supportive pastoral care learning environment for students from 
low SES backgrounds and are enrolled in CQUniversity’s STEPS program. Access Coordinators on each 
campus and a STEPS LSES Support Officer will provide individualised support to address any factors that may, 
without intervention, result in a student to withdraw from study. Course guidance and emotional support will be 
provided through regular, individualised communication to help students navigate their new learning 
environment. The Coordinators will also arrange interventions from other specific CQUniversity support staff 
when necessary, engaging with students who are non-school leavers and represent diverse backgrounds, 
including persons from regional and remote areas, Indigenous peoples, students with disabilities and students 
who are the first in their family to attend university. 
 
The targeted and individualised support offered to students who were identified as potentially in need of 
assistance based on known risk factors in 2020, has resulted in more students utilising services such as 
counselling, applying for Undergraduate scholarships and accessing academic help from their support 
lecturers, choosing to revise study plans rather than fail units or withdraw altogether. In 2021, it is expected that 
this will be further strengthened and will expand to find possible solutions to assist students who, due to their 
financial and geographical circumstances, need financial assistance to continue with their studies. 

Program Coordinator 

 

Shannon Connor 

Associate Lecturer School of 

Access Education 

 

Program Sponsor 

 

Karen Seary  

Associate Dean School of 

Access Education 
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