SOCIAL INNOVATION AT CQUNIVERSITY
ANNUAL REPORT 2019

Professor Jay Friedlander (College of the Atlantic) presents on his Abundance Cycle and incorporating SDGs into businesses.
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1.

EXECUTIVE SUMMARY

The 2019 Social Innovation Annual Report provides a detailed overview of the range of internal and
external social innovation activities led by CQUniversity during the period of January to December 2019.
Social innovation activity during 2019 continued to build on the initiatives outlined in the 2016 Social
Innovation Strategy, growing in breadth, depth and momentum and with a particular focus on embedding
social innovation theory and practical skills in undergraduate curriculum through the emergence of the
CQURenew curriculum review program. Other important areas of focus continue to include collaboration
with community partners, particularly in the development of student-focussed extracurricular initiatives
and a focus on utilising University resources to support social innovation and enterprise activity and
engagement.
Following the 2018 launch of the Changemaker Strategic Directions plan, CQUniversity is now able to
further connect its work to the United Nations Sustainable Development Goals (UN SDGs). To that end,
this report demonstrates clear linkages between the University’s social innovation outcomes and
individual UN SDGs. Of note across the year, is the strong emphasis on SDG17 Partnership for Goals.
The 2019 release of the University Strategy Our Future is You highlights social innovation as a key focus
of the University’s ongoing agenda and lays out a range of goals relating to social innovation under its
various pillars.
•

Our Students - CQUni aims to, ‘create career ready, lifelong learners who have a social
innovation mindset’.

•

Our Communities - CQUni pledges to, ‘enrich our communities through the diversity of our
social innovation activities’.

•

Our Reputation - CQUni states, ‘we will honour our role as Australia’s only Changemaker
University by maximising the impact of our commitment to social innovation’.

In addition to these goals, the plan commits to maintaining the University’s status as Australia’s most
accessible, supportive and engaged University and to support the development of sustainability through
innovation and alignment to the United Nations Sustainable Development Goals.
This Annual Report details the activities of the Office of Social Innovation during 2019 as well as the
University’s broader social innovation initiatives and demonstrates how they have contributed to
achieving the goals laid out in the University’s strategy.
2.

CQUNI – A CHANGEMAKER CAMPUS

CQUniversity’s position as Australia’s only Ashoka U accredited Changemaker Campus provides a clear
mandate for the University to pursue a broad range of social innovation, enterprise and impact initiatives.
Since CQUni joined Ashoka U as the first Australian member-campus in 2016 the University has been
connected to a worldwide network of like-minded academic and professional colleagues who share
practice and inspire others to do more.
CQUni has also been able to give back to the global social innovation-education sector through Ashoka
U, sharing the University’s own innovations and programs at conferences including the International
Social Innovation Research Conference 2019 and the annual Ashoka U Exchange. Since joining Ashoka
U, academic and professional staff representatives have presented on the University’s work to develop
the online social innovation orientation program iChange®, the creation of Change Champion student
leadership roles and the University’s work supporting social innovation in the higher education sector as
well as giving international bodies a picture of social innovation in Australia more broadly.
The University’s position as the only Australian Ashoka U Changemaker campus also enables it to
engage with thought leaders from international institutions, utilising a broad pool of expertise to inform
the University’s work through partnerships and collaborations. These collaborations include the October
2019 Sustainable Futures tour featuring Professor Jay Friedlander from the College of the Atlantic which
resulted in a series of workshops and presentations across Queensland, New South Wales and Victoria.
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Students at the Gladstone Workshop consider solutions
challenges face by the homeless community.

3.

Community members at CQUni as part of the Melbourne
Knowledge Week workshop on the future of work.

SOCIAL INNOVATION STRATEGY

The 2016-2021 Social Innovation Strategy was developed to guide the emergence of social innovation
activity in the University following CQUniversity’s initial accreditation with Ashoka U. This strategy
outlines the University’s role as both an incubator of future changemakers and an active participant in
changemaking in our communities. These dual roles were supported by six main pillars of social
innovation, from which all activity in the office has grown.
The pillars of Teaching & Curriculum and Applied Learning relate to the University’s role as an
incubator for students, developing their social innovation mindset and equipping them with tools to
continue to develop after leaving CQUni. In order to do this, academics at the University are supported to
embed social innovation and enterprise principles in their courses, particularly at undergraduate level,
making these skills a part of every CQUni student’s education. In addition, CQUni staff are provided with
an opportunity to learn more about social innovation through enrolment in the first unit of the Graduate
Certificate in Social Innovation and through ongoing professional development workshops.
Students are also able to further develop their interest in social innovation and apply what they have
learned through a series of extra-curricular activities. Since 2016 students have been afforded the
opportunity to enter the annual Big Idea social enterprise competition; work with communities to solve
real world problems through a regionally-based three-day social innovation workshops program,
participate in the Change Champion program as a social innovation mentor for student peers, and
access information on entrenched problems and solutions through a range of workshops and lectures
provided by Office of Social Innovation staff and external guests, including:
• Jim Mullan, CEO of Secondbite
• Anya Lim, Founder of the Social Enterprise, Anthill Fabric Gallery
• Michael Lim, Representative from the Foundation for Young Australians
• Matt Taylor, Policy Adviser on Strategic Sourcing for the Victorian Government
• Shannon Bourke, Environmental and Social Initiatives Manager for Patagonia Inc.
The pillars of Community & Culture, Research and Leadership support the changemaker work
undertaken with community partners. As one of the largest institutions in many of the areas where it
operates CQUni is able to provide not only physical resources to emerging enterprises and groups in the
community but also a wealth of human resources. The Office of Social Innovation team works to foster a
community of social entrepreneurs in these areas and partner with other professional bodies and sector
leaders to deliver training and support including the Queensland Social Enterprise Council (QSEC) and
Social Traders. CQUni also partners with Rockhampton Smart Hub to deliver networking and
professional development events in regional Queensland; Impact Boom to develop sector resources
including podcasts and mentoring for emerging social enterprises and Femeconomy, to promote femaleled ventures and boards.
The final pillar of Strategy & Resources recognises that in order to maximise the University’s impact as
a social innovation education leader there needs to be a clear plan for how the overall strategy will be
Office of Social Innovation 2019 Annual Report
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implemented, what can feasibly be achieved and how to scaffold further initiatives from each
achievement.
Social innovation programming has always incorporated a clear relationship to the University’s goal of
engagement with communities and applied practice of social innovation theory and skills, with the
ultimate focus related to improving outcomes for CQUniversity students through:
•

Enhancing students’ experience while at university and providing a broad range of citizenship
skills including emotional and social intelligence, leadership capabilities and awareness of current
economic and social issues affecting Australia and the international community.
o Students working as Change Champions develop leadership capabilities by training to
deliver workshops for student colleagues; represent the University to external groups
including high-school students and community organisations; and develop social media
campaigns to raise awareness amongst the student body of a range of social issues.

Mackay Change Champion, Mignon Viljoen, connecting the Mackay cohort into the
Lunch and Learn program broadcast from Melbourne campus

•

The CQUni Change Champs’ social innovation
page promotes engagement opportunities on and
off-campus

Increasing opportunities for students to create their own employment opportunities through a
focus on entrepreneurship and innovative practice.
o 21 students participated in The Big Idea social enterprise competition in 2019. Postgraduate CQUni student Bikesh Shrestha represented the University at the national final,
competing against other Australian universities developing business solutions to create
future employment options.
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Bikesh Shrestha, a Master of Management for Engineers student at CQUni was a
Finalist in the post-graduate stream of The Big Idea social enterprise competition in 2019.

•

Increasing students’ employability skills through a focus on collaborative problem-solving, critical
thinking and adaptability.
o Students participating in the 2019 three-day workshop with Roseberry Youth Services
Gladstone (Qld) spent time understanding the issue of youth homelessness, and how a
well-designed housing facility could support the wellbeing of young people.
Recommendations resulting from this engagement were included by Roseberry in a
submission to the Queensland State Government on the future of youth housing.

CQUni Students, Dulmi Ranatunga, Renee Baker, Miten Kashiyani and Natalie Price pitch their solution to challenges faced by the Gladstone
youth homeless community.
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4.

CHANGEMAKER STRATEGIC DIRECTIONS – CLARIFYING CQUNI’S FOCUS

In 2018 the Office of Social Innovation team developed the Changemaker Strategic Directions
framework, aligning the University’s impact work to the United Nations Sustainable Development Goals.
The broad areas of focus outlined in this framework build from the previously established pillars and
direct the University’s efforts towards clearly defined areas aligned to the UN SDGs. The ‘Directions’
move the University’s impact work beyond the ‘how’ to the ‘what’ – what are the specific social issues,
communities and challenges that the University feels best able to play a role in addressing. Through this
theming and focus on specific areas of disadvantage, the University has achieved greater clarity on its
ability to effect change.

5.

2019 IN REVIEW
5.1 PRIMARY AREAS OF FOCUS

In 2019 the majority of large projects were undertaken as a result of needs identified in the community
giving rise to collaborative opportunities. The increase in interest in the social innovation and social
enterprise sector in rural and regional communities as a result of changes in Queensland Government
legislation focussed attention on social procurement and social enterprise as a means to increase
employment and the University responded by leading the delivery of a series of workshops for small
enterprises and individuals as well as collaborative with established organisations such as Queensland
Social Enterprise Council (QSEC) and Social Traders. This work led directly to the establishment of the
Central Queensland Social Enterprise Network, a newly-established network under the auspice of QSEC.
The work undertaken in this area sits under the pillars of Leadership and Community & Culture and
contributed to strategic directions of Healthy & Connected Communities and Sustainable Regional
Development.
Similarly, easily identifiable student needs led to the development of a range of activities under Applied
Learning and contributed towards the strategic pillar of Bright Youth Futures. Stand out events
included three-day workshops, the Festival of Change multi-day workshop series and the Big Idea social
enterprise competition. These activities have all been successfully held at CQUni in prior years and
continue to grow and develop in breadth and participation with each iteration.
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CQUni hosts representatives from Australian social enterprises to share their insights with the community.

5.2 MAJOR ACHIEVEMENTS
2019 saw the reputation of CQUni as a Changemaker Campus continue to grow, with members of the
Office of Social Innovation invited to present at the Ashoka U Exchange in San Diego, the Ashoka U
Change Leaders Retreat in Vermont and the International Social Innovation Research Conference in
Glasgow. These speaking roles not only give the Office of Social Innovation staff a opportunity to
showcase the high-quality work being undertaken at CQUniversity in the areas of student engagement
and program design, but also clearly demonstrate CQUni’s acceptance as a globally recognised
changemaker, as defined in our pillar of Leadership in the sector.
The Office of Social Innovation’s largest event for the year was the Sustainable Futures Tour with guest
speaker Professor Jay Friedlander from the College of the Atlantic. This two-week tour involved multiple
workshops, speaking engagements, and other appearances across three states. The tour was supported
by a range of local partners, and demonstrated CQUniversity’s role as an Ashoka U Changemaker
Campus, and its strategic commitment to Sustainable Regional Development.

Rockhampton Social Enterprise workshop, hosted by CQUni in partnership with QSEC and Welcoming Intercultural Neighbours
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6.

FUTURE AREAS OF FOCUS

Two areas of greater future focus are the Research pillar and strategic goal of Partnership with First
Nation’s People.
While much of the University’s research is applied and has direct impact on communities and related
social issues, there is greater opportunity for the University to clearly link its research output to the UN
Sustainable Goals and the broad Changemaker Strategic Directions. Similarly, the Office of Social
Innovation is committed to providing greater analysis of the impact of its own work on developing student
work-capabilities and a social innovation mindset.
During 2020, the University will release a new series of workshops, Social Innovation Through an
Indigenous Lens. These workshops have been designed with CQUni alumnus, social entrepreneur and
Indigenous man Lesley Lowe, funded through an Ashoka U Working Across Differences grant, and aim
to support staff and student participants to develop their own toolkit of social innovation skills, breaking
down epistemic views and fostering empathy, and making collaboration across diverse cultures a norm.
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7.

SOCIAL INNOVATION 2019 ACHIEVEMENTS

TEACHING AND CURRICULUM
Project

Description

Primary Audience

Outcome/Metrics

Changemaker
Strategic Direction

Embedding Social
Innovation in
Undergraduate
Curriculum

Work with TED and the
Schools to embed social
innovation into the curricula

Academics designing
and running
undergraduate courses
at CQUni

By the end of 2019, 18% of
undergraduate courses had
social innovation embedded in
course content, with a plan in
place to bring this to 90% by
2023.

Bright Youth Futures

Development and
Distribution of a
Comprehensive Guide to
Social Innovation

The Guide serves as a
resource on the University’s
local intranet and be directly
shared with members of staff.
It serves as a resource for
teaching staff who are unsure
about social innovation and
what it means to embed it in
the curriculum.

CQUni Academics

The guide was published in
early 2019 and is now an
online resource for all CQUni
staff and can be accessed
here

Bright Youth Futures

Sustainable Future
Workshops with Prof.
Jay Friedlander (SharpeMcNally Chair of Green
and Socially
Responsible Business at
College of the Atlantic)

As part of Prof. Friedlander’s
Australian tour the Office of
Social Innovation organised
for him to give specifically
tailored workshops to
members of CQUni staff
showcasing his new
abundance cycle and
explaining how it can be used
to develop social enterprise
and teach a social enterprise
mindset.

CQUni Staff, primarily
academics

The workshops were attended
in person and online by over
200 staff.
Recordings of the workshops
and associated materials have
since been made available to
all CQUni staff as a resource
for developing their social
innovation knowledge.

Bright Youth Futures

UN SDG

Project

Description

Primary Audience

Outcome/Metrics

Changemaker
Strategic Direction

Professional
Development to Support
Academic Staff

Over 2019 the Office of Social
Innovation began delivering
workshops to academic staff
to answer their social
innovation questions and give
practical advice on embedding
social Innovation into their
curricula.

CQUni Academic Staff

Over the year, Social
Innovation Associate Director,
Dr Tobias Andreasson, has
delivered online presentations
and travelled to six campuses
meeting with academic staff
and schools.

Bright Youth Futures

Dr Tobias Andreasson
presented at the 2019 Virtual
Scholarship of Tertiary
Teaching Conference.

Attendees from across
CQUniversity

2019 Virtual Scholarship
of Tertiary Teaching
Conference
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As part of this process, Tobias
developed a social innovation
framework that unpacks the
social innovation mindset for
staff.
Tobias spoke about social
innovation education as a
transformative experience.
This intentionally identified
social innovation education as
one way to ensure students
have transformative learning
experiences.
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Bright Youth Futures

UN SDG

APPLIED LEARNING
Project

Description

Primary
Audience

Outcome/Metrics

Changemaker
Strategic
Direction

Festival of Change

First started in 2018, the Festival of Change
gives students, staff and stakeholders from
across CQUni’s footprint the opportunity to
collaborate on projects, attend forums and learn
about pressing issues and wicked problems
being tackled in the social innovation sector.

While the
event was
primarily
targeted at
staff and
students
there were
also select
events
where local
community
members
were invited
to
participate.

The Festival was comprised of
over thirty individual events, with
more than nine hundred
registered attendees. Highlights
included an address from
Queensland’s Chief
Entrepreneur, a panel on
Sustainability Goals featuring
CQUni Vice-Chancellor, Nick
Klomp and United Nations
Association of Australia
Executive Director Lachlan
Hunter, as well as talks from
Social Innovators and
Entrepreneurs across our
footprint.

Healthy and
Connected
Communities

The Big Idea
Competition

Organised by The Big Issue, this competition
encourages students to develop their own social
enterprise idea, which they then pitch to a panel
of expert judges.

CQUni
Students

Eight teams entered from
CQUniversity in 2019, four
undergraduate and four
postgraduate. Ideas included
cross cultural dinners, mental
health and fitness programs for
schools and theatre programs to
foster mental wellness.

Sustainable
Regional
Development

CQUni supports these students by providing
feedback and expert mentorship throughout their
design process, making sure they have a
polished and professional final pitch.
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Although no CQUniversity team
won this year a Postgraduate
team made it to the final pitch
with their idea of working with
underprivileged youth to train and
equip them for part time work in
photography.
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UN SDG

Project

Description

Primary
Audience

Outcome/Metrics

Changemaker
Strategic
Direction

Change Champion
Events

The Change Champion program was started to
engage students through their peers. A single
student was selected from each of the
Melbourne, Brisbane, Rockhampton, Mackay
and Sydney campuses and trained to run
workshops, discussions and similar events on
their campuses.

CQUni
Students

In 2019 the Change Champions
ran discussion groups and
documentary screenings focusing
on current wicked problems such
as climate change, poverty and
food waste.
They also facilitated workshops
for other students, providing them
with tools and information to
combat these issues.

Bright Youth
Futures

The role allows the Office of Social Innovation to
have a physical presence on select campuses
and interact with a greater number of students.

Change Champions were also a
vital part of marketing for social
innovation, actively encouraging
participation in social innovation
programs.

The training provided to Change Champs also
develops their own desire for social change and
allows them to pass it on to their fellow students.
Indigenous
Learnings Three-Day
Workshop

An immersive workshop, delivered in partnership
with Indigenous company, TECKnology, at the
Bundaberg campus. The workshop looked at
how First Nations knowledge and practice
around agriculture, sustainable farming, and
land management might interface with new
technology to maintain and regenerate local
ecosystems.

CQUni
Students

Over twenty students spent three
days hearing from community
members, and experts about local
issues and current innovative
solutions.
Teams of students then worked to
develop and pitch their solutions
to a panel of local stakeholders.

The workshop also included in-depth workshops
on Human Centred Design, giving them the tools
to develop solutions and tackle these problems.
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Partnership
with First
Nation’s
People

UN SDG

Project

Description

Primary
Audience

Outcome/Metrics

Changemaker
Strategic
Direction

Tackling
Homelessness
Three-Day Workshop

An immersive workshop, delivered in partnership
with local homeless support service, Roseberry.
The workshop looked at what challenges were
faced by local homeless communities and
tasked participants with helping develop
innovative solutions for these.

CQUni
Students

Twenty four students participated
over three days learning from
local experts and community
groups to design and develop
their own solutions to the
challenges faced by the homeless
community.

Sustainable
Regional
Development

These concepts were pitched to a
panel of external judges on the
final day of the workshop, and will
feed into Roseberry Qld's
Shelteristic 2025 project
Lunch & Learn
Series

An opportunity for staff and students to hear
from experts in social innovation in the
community. These events consisted of a 30
minute presentation from social entrepreneurs
who shared their stories of making it in social
enterprise, followed by 30 minutes of Q&A
where students sought advice and insight from
the speakers.
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CQUni
Students
and Staff

In 2019 CQUni ran seven lunch
and learn sessions which were
broadcast to ten campuses and
attended by over four hundred
staff and students.
Topics covered included
developing social enterprises and
finding purpose driven careers.
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Healthy and
Connected
Communities

UN SDG

COMMUNITY AND CULTURE
Project

Description

Primary
Audience

Outcome/Metrics

Changemaker
Strategic
Direction

Melbourne Knowledge
Week Workshop

A workshop was held in partnership with
representatives from The Reach
Foundation, FYA, Headspace,
Neighbourlytics, School Strike for
Climate Action and PwC Australia, as
part of the Melbourne Knowledge Week
2019 festival.

Interested
individuals or
groups
based in
Melbourne

Participants included high school
and university students,
architects, designers, and
leaders from the corporate,
social and education sectors,
who were all engaged and
challenged by the material
presented.

Bright Youth
Futures

CQUni Staff
and Students

The event was attended by
CQUni students and staff and
served as a launching point to
discuss conscious consumerism
inline with CQUni’s policy of
increasing social procurement.

Healthy and
Connected
Communities

Participants were challenged to imagine
a future of work defined by purpose and
design ecosystems that support a
meaningful future of work using human
centred design principles which they
developed throughout the day.
Good Beer Co Launch &
Partnership

An event to showcase how social
entrepreneurs are developing product
lines that focus on giving back and how
all students can take simple steps to
practice conscious consumerism in their
everyday lives.
As part of the event Good Beer Co,
which uses the sale of beer to raise
funds for a range of charitable
organisations, was officially welcomed to
the Rockhampton Campus’s birdcage
bar.
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UN SDG

Project

Description

Primary
Audience

Outcome/Metrics

Changemaker
Strategic
Direction

Ashoka U Change Leader
Retreat

In their appointed roles as
CQUniversity’s Change Leaders,
Lara Carton and Tobias Andreasson
participated in the 2019 Ashoka U
Change Leader retreat.

N/A

It is a unique opportunity to
develop strong connections
across the network and learn
from other Change Leaders. As
part of this retreat, Lara Carton
delivered a presentation about
the UN SDGs and their growing
importance within the HE sector.

Healthy and
Connected
Communities

Project

Description

Primary
Audience

Outcome/Metrics

Changemaker
Strategic
Direction

Understanding Social
Innovation Impact Through
iChange®

Senior Lecturer in Social Innovation Dr
Olav Muurlink is leading a crossdisciplinary team to produce a mixedmethod social-economic impact
assessment of the iChange® social
innovation course. This research will
help understand what motivates
participants to take on the free online
program, and what they get out of it.

The social
innovation
team at
CQUni and
any broader
interested
parties

The research is ongoing but it is
hoped that findings will give an
insight into what draws students
to social innovation and the best
ways to encourage their
continued involvement.

Bright Youth
Futures

UN SDG

Research
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UN SDG

LEADERSHIP (SECTOR OR THOUGHT LEADERSHIP)
Project

Description

Primary
Audience

Outcome/Metrics

Changemaker
Strategic
Direction

ISIRC Conference
Presentation

Director of the Office of Social
Innovation, Lara Carton presented at the
2019 International Social Innovation
Research Conference as part of a panel
on the benefits of social innovation in
higher education.

Attendees
from
institutions
involved in
social
innovation
around the
world

Lara spoke on the social
innovation agenda as a whole-ofuniversity approach and was
able to provide a clear picture of
social innovation in an Australian
University in line with our
commitment to engage globally
with social innovation.

N/A

Ashoka U Panel Moderating

Changemaker Institutions and
Changemaker Leadership: Successes
and Challenges panel presentation

Senior
Exchange
delegates

Panel presentation designed to
guide attendees through the
strategic case for Changemaker
institutions, drawing on case
studies from the Ashoka U
network of campuses

N/A

Ashoka U Exchange
Presentations: Ashley
Clarke

Presentation on the Change Champion
model, training and employing students
to be peer leaders on their campus and
helping them develop their
changemaking spark.
Presentation on iChange® social
innovation orientation program,
highlighting new opportunities to engage
with students in the digital age.

These presentations at Ashoka
U showcased the innovative and
diverse ways in which CQUni is
operating and served to help
cement our place as a member
of the changemaker community.

N/A

Ashoka U Exchange
Presentations: Robin Dick

Attendees
from a range
of like-minded
Higher
Education
institutions
and Ashoka U
Changemaker
Campuses

Ashoka U Network Advisory
Committee Membership

Lara Carton continues to act as a
member of this body.

N/A

Having a representative at this
committee allows CQUni to be
directly involved in discussion
and decision making in the social
innovation space. It also opens
opportunities to collaborate and
share CQUni insights, as seen
by the invitation to appear on
panels as ISIRC and Ashoka U
Exchange.

Healthy and
Connected
Communities

Office of Social Innovation 2019 Annual Report
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UN SDG

Project

Description

Primary
Audience

Outcome/Metrics

Changemaker
Strategic
Direction

Social Enterprise Regional
Network Activations

A series of workshops for social
enterprises keen on exploring their
social impact, diversity and sustainability
challenges.

Local groups
and
individuals in
our campus
locations
interested in
starting or
developing
their own
social
enterprise.

5 workshops were conducted in
2019 in Noosa, Rockhampton
and Gladstone in partnership
with local organisations such as
Welcoming Intercultural
Neighbours, Social Traders, and
the Queensland Social
Enterprise Committee.

Sustainable
Regional
Development

Brisbane
based
community
members
active or
interested in
the social
innovation
space.

Over 60 guests including
members of Queensland Social
Enterprise Council, Social
Traders, as well as academics
and staff from CQUni and other
institutions

The workshops serve as both a hub for
enterprises to connect and collaborate
as well as an opportunity to learn from
experts in the sector.

Changemaker Panel and
Networking

In mid-2019 Brisbane campus hosted a
panel of Social Enterprise leaders. The
event featured Tom Allen of Impact
Boom, Jade Collins of Femeconomy,
and Reenku Thakkar of The Benevolent
Society discussing what it means to be a
changemaker in Australia.
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Over 80 participants attended
these events from local
government, small business and
social enterprises keen to
increase involvement in the
sector.

Mr Allen unveiled the Brisbane
bid to bring the Social Enterprise
World Forum to Queensland in
2021, in conjunction with CQUni.
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Sustainable
Regional
Development

UN SDG

STRATEGY AND RESOURCES
Project

Description

Primary
Audience

Outcome/Metrics

Changemaker
Strategic
Direction

Social Procurement
Strategy

As part of CQUni’s ongoing commitment
to supporting the social innovation
sector we are working to both utilise
social enterprise products and promote
the organisations that provide them.

CQUni

In 2019 procurement spending
was just over $100,000 but we
have committed to a 50%
increase in this by 2023.

Healthy and
Connected
Communities

Support for Social
Innovation/Social
Enterprise Sector

Use of facilities to support the sector

Social
Enterprises
and
Associated
Organisations
seeking
support from
CQUni

The University has an MOU with
Social Traders, an intermediary
working in the social
procurement space, this
agreement includes use of
campus space for events and
workshops, bringing social
enterprise suppliers and buyers
together.

Healthy and
Connected
Communities

Throughout 2019 we hosted four
events on our Brisbane campus,
two in Rockhampton and three
in Melbourne in conjunction with
Social Traders.
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UN SDG

APPENDIX 1: SOCIAL INNOVATION AT CQUNI IN THE NEWS
Topic

Publication

Link

CQUni Represents at 2019 Ashoka
Exchange

CQUni News

https://www.cqu.edu.au/cquninews/stories/general-category/2019/social-innovation-atforefront-of-cquni-agenda

CQUni hosts Social Enterprise Workshop
in Rocky with QSEC

CQUni News

https://www.cqu.edu.au/cquninews/stories/engagement-category/2019/full-dayworkshop-to-explore-the-challenges-and-impacts-of-local-social-enterprises

Panel on UN SDG's at Festival of Change
(with VC)

CQUni News

https://www.cqu.edu.au/cquninews/stories/general-category/2019/vc-urges-studentsto-influence-up-to-transform-communities

Gladstone and Rocky SE Workshops

CQUni News

https://www.cqu.edu.au/cquninews/stories/general-category/2019/workshops-supportsocial-enterprise-ideas-across-cq

Festival of Change Wrap-Up

CQUni News

https://www.cqu.edu.au/cquninews/stories/general-category/2019/festival-of-changeinspires-and-innovates

Pre-Ashoka Exchange Report on CQUni
Involvement

CQUni News

https://www.cqu.edu.au/cquninews/stories/general-category/2019/cquniversity-wellrepresented-at-global-ashoka-u-exchange

Updated iChange® Launch

CQUni News

https://www.cqu.edu.au/cquninews/stories/general-category/2019/more-ways-tochange-the-world-with-ichange

Jay Friedlander Delivers Sustainability
workshops to CQU

CQUni News

https://www.cqu.edu.au/cquninews/stories/engagement-category/2019/do-good-anddo-well-us-expert-inspires-cquni-communities

CQUni Bring out Jay Friedlander to
present to Melbourne Community Groups

CQUni News

https://www.cqu.edu.au/cquninews/stories/general-category/2019/sustainable-futurestour-looks-to-better-world

Bundaberg 3-day Workshop with Leslie
Lowe - Pre-Workshop Article

CQUni News

https://www.cqu.edu.au/cquninews/stories/general-category/2019/cquni-providingstudents-with-unique-opportunity-to-design-solutions-for-local-issues

Good Beer Launch and Conscious
Consumerism

CQUni News

https://www.cqu.edu.au/cquninews/stories/general-category/2019/cquni-taps-intogetting-staff-and-students-to-think-about-conscious-consumerism

CQUni hosts Social Entrepreneurs as part
of Festival of Change

CQUni News

https://www.cqu.edu.au/cquninews/stories/general-category/2019/cquni-brisbane-inthe-spotlight-as-city-eyes-global-changemaker-role

CQUni Runs Workshop to Tackle Modern
Problems with Indigenous Learnings

CQUni News

https://www.cqu.edu.au/cquninews/stories/engagement-category/2019/workshophelps-students-see-environmental-issues-from-an-indigenous-perspective

CQUni Runs Workshop to Tackle Issues
in Homeless Communities

CQUni News

https://www.cqu.edu.au/cquninews/stories/general-category/2019/students-put-headsand-hearts-into-plans-to-tackle-homelessness
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CQUni Investigates Future of Work as
part of Melbourne Knowledge Week

CQUni News

https://www.cqu.edu.au/cquninews/stories/engagement-category/2019/collaborativeworkshop-helps-next-generation-of-workers-find-meaningful-work

CQUni Runs Workshop to Tackle Issues
in Homeless Communities (II)

CQUni News

https://www.cqu.edu.au/cquninews/stories/engagement-category/2019/youth-with-alived-experience-of-homelessness-help-inform-student-generated-shelter-ideas

3 ways study can scale up your social
entrepreneurship journey

Social
Change
Central

https://www.socialchangecentral.com/study-scale-up-social-enterprise

Social Innovation Workshop Produces
Promising Design Concepts

Gladstone
News

https://gladstonenews.com.au/social-innovation-workshop-produces-promising-designconcepts/

CQUni Mentioned in Overview of Social
Enterprise Across Australia

Pro Bono
Australia

https://probonoaustralia.com.au/news/2019/07/the-almost-united-states-of-socialenterprise/

Report on Gladstone 3-Day Workshop on
Homelessness

Gladstone
Observer

https://www.gladstoneobserver.com.au/news/our-youth-designing-the-future/3813654/

Article on Queensland Chief
Entrepreneur, Leanne Kemp’s
involvement with CQUni

News Mail

https://www.news-mail.com.au/news/bright-ideas-and-innovation-the-focus-ofevent/3720235/

Opinion piece by Tobias Andreasson –
We Must embed Social Innovation into
Education by 2023

The Mandarin

https://www.themandarin.com.au/130041-opinion-we-must-embed-social-innovation-intoall-education-by-2023/

Article on Mignone Brechin, Change
Champion at CQU’s Mackay Campus

Daily Mercury

https://www.dailymercury.com.au/news/mackay-uni-student-ambassador-forchange/3965081/
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APPENDIX 2: SDG RECONCILIATION
SDG1: No Poverty
2019 Goal

Details

Metric

Tackling Homelessness
Three Day Workshop

An immersive workshop, delivered in partnership with local homeless
support service, Roseberry

24 students participated over three days learning from local
experts and community groups to design and develop their
own solutions to the challenges faced by the homeless
community.

CQUni News Story
CQUni News Story

These concepts were pitched to a panel of external judges on
the final day of the workshop, and will feed into Roseberry
Qld's Shelteristic 2025 project

SDG8: Decent Work and Economic Growth
2019 Goal

Details

Metric

Melbourne Knowledge
Week Workshop

A workshop was held in partnership with representatives from The
Reach Foundation, FYA, Headspace, Neighbourlytics, School Strike
for Climate Action and PwC Australia, as part of the Melbourne
Knowledge Week 2019 festival.

Participants included high school and university students,
architects, designers, and leaders from the corporate, social
and education sectors, who were all engaged and challenged
by the material presented.

CQUni News Story

Participants were challenged to imagine a future of work defined by
purpose and design ecosystems that support a meaningful future of
work using human centred design principles which they developed
throughout the day.
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SDG12: Responsible Consumption and Production
2019 Goal

Details

Metric

Good Beer Co Launch &
Partnership

An event to showcase how social entrepreneurs are developing
product lines that focus on giving back and how all students can take
simple steps to practice conscious consumerism in their everyday
lives.

The event was attended by CQUni students and staff and
served as a launching point to discuss conscious consumerism
in line with CQUni’s policy of increasing social procurement.

CQUni News Story

As part of the event Good Beer Co, which uses the sale of beer to
raise funds for a range of charitable organisations, was officially
welcomed to the Rockhampton Campus’s birdcage bar.
Social Procurement
Strategy

As part of CQUni’s ongoing commitment to supporting the Social
Innovation sector we are working to both utilise social enterprise
products and promote the organisations that provide them.

In 2019 procurement spending was just over $100,000 but we
have committed to a 50% increase in this by 2023.

Support for Social
Innovations/Social
Enterprise Sector in
Social Procurement

Use university facilities and skills to support the sector

The University has an MoU with Social Traders, an
intermediary working in the social procurement space. This
agreement includes use of campus space for events and
workshops, bringing social enterprise suppliers and buyers
together.
Throughout 2019 CQUni hosted four events on our Brisbane
campus, two in Rockhampton and three in Melbourne in
conjunction with Social Traders.

SDG15: Life on Land
2019 Goal

Details

Metric

Indigenous Learnings
Three-Day Workshop

An immersive workshop, delivered in partnership with Indigenous
company, TECKnology, at the Bundaberg campus. The workshop
looked at how First Nations knowledge and practice around
agriculture, sustainable farming, and land management might
interface with new technology to maintain and regenerate local
ecosystems.

Over 20 students spent three days hearing from community
members, and experts about local issues and current
innovative solutions.
Teams of students then worked to develop and pitch their
solutions to a panel of local stakeholders.

CQUni News Story

The workshop also included in-depth workshops on Human Centred
Design, giving them the tools to develop solutions and tackle these
problems.
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SDG17: Partnerships for the Goals
2019 Goal

Details

Metric

Embedding Social
Innovation in
Undergraduate
Curriculum

Work with TED and the Schools to embed Social Innovation into the
curricula

By the end of 2019, 18% of undergraduate courses had social
innovation embedded in course content

Development and
Distribution of a
Comprehensive Guide
to Social Innovation

The Guide serves as a resource on the University’s local intranet and
be directly shared with members of staff. It serves as a resource for
teaching staff who are unsure about social innovation and what it
means to embed it in the curriculum.

The guide was published in early 2019 and is now an online
resource for all CQUni staff.

Professional
Development to Support
Academic Staff

Over 2019 the Office of Social Innovation began delivering
workshops to academic staff to answer their social innovation
questions and give practical advice on embedding social
Innovation into their curricula.

Over the year, Social Innovation Associate Director, Dr. Tobias
Andreasson, travelled to six campuses meeting with academic
staff.
The reception for these events was positive but, as the focus
was fostering a Social Innovation mindset no tangible benefits
were expected at this stage.

Sustainable Future
Workshops with Prof.
Jay Friedlander
(Sharpe-McNally Chair
of Green and Socially
Responsible Business
at College of the
Atlantic)

As part of Prof. Friedlander’s Australian tour the Office of Social
Innovation organised for him to give specifically tailored workshops
to members of CQUni staff showcasing his new abundance cycle
and explaining how it can be used to develop social enterprise and
teach a social enterprise mindset

The workshops were attended in person and online by over
200 staff.
Recordings of the workshops and associated materials have
since been made available to all CQUni staff as a resource for
developing their Social Innovation knowledge.

Change Champion
Events

The change champion program was started to engage students
through their peers. A single student was selected from each of the
Melbourne, Brisbane, Rockhampton, Mackay and Sydney campuses
and trained to run workshops, discussions and similar events on their
campuses.

In 2019 the change champions ran discussion groups and
documentary screenings focusing on current problems such as
climate change, poverty and food waste.
They also facilitated workshops for other students, providing
them with tools and information to combat these issues.

CQUni News Story

The role allows the Office of Social Innovation to have a physical
presence on select campuses and interact with a greater number of
students.
The training provided to change champs also develops their own
desire for social change and allows them to pass it on to their fellow
students.
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SDG17: Partnerships for the Goals
2019 Goal

Details

Metric

Festival of Change

First started in 2018, the Festival of Change gives students, staff and
stakeholders from across CQUni’s footprint the opportunity to
collaborate on projects, attend forums and learn about pressing
issues and wicked problems being tackled in the Social Innovation
sector.

The Festival was comprised of over 30 individual events, with
more than 900 registered attendees. Highlights included; An
address from Queensland’s Chief Entrepreneur, a panel on
Sustainability Goals featuring CQUni Vice-Chancellor, Nick
Klomp and United Nations Association of Australia Executive
Director Lachlan Hunter, as well as talks from Social
Innovators and Entrepreneurs across our footprint.

Research into
understanding Social
Innovation Impact
Through iChange

Senior Lecturer in Social Innovation Dr Olav Muurlink is leading a
cross-disciplinary team to produce a mixed-method social-economic
impact assessment of the iChange social Innovation course. This
research will help understand what motivates participants to take on
the free online program, and what they get out of it.

The research is ongoing but it is hoped that findings will give
an insight into what draws students to Social Innovation and
the best ways to encourage their continued involvement.

ISIRC Conference
Presentation

Director of Social Innovation, Lara Carton presented at the 2019
International Social Innovation Research Conference as part of a
panel on the benefits of Social Innovation in Higher Education.

Lara spoke on the Social Innovation agenda as a whole-ofuniversity approach and was able to provide a clear picture of
Social Innovation in an Australian University in line with our
commitment to engage globally with Social Innovation.

Participation at Asoka U
Conference

Moderation of a panel looking at the approaches of different
university’s while discussing CQUni’s solutions to similar challenges.

CQUni News story

Presentation on the Change Champion model, training and
employing students to be peer leaders on their campus and helping
them develop their changemaking spark.

These presentations at Ashoka U showcased the innovative
and diverse ways in which CQUni is operating and served to
help cement our place as a member of the changemaker
community.

CQUni News Story
CQUni News Story
CQUni News Story

CQUni News Story

Having a representative at this committee allows CQUni to be
directly involved in discussion and decision making in the
Social Innovation space. It also opens opportunities to
collaborate and share CQUni insights, as seen by the invitation
to appear on panels as ISIRC and Ashoka U Exchange.

Presentation on our iChange Social Innovation orientation program,
highlighting the new opportunities to engage and connect with
students in the digital age.
Lara Carton continues to act as a member of this body.
Social Enterprise
Regional Network
Activations
CQUni News Story
CQUni News Story

A series of workshops for social enterprises keen on exploring their
social impact, diversity and sustainability challenges.

5 workshops were conducted in 2019 in Noosa, Rockhampton
and Gladstone in partnership with local organisations such as
Welcoming Intercultural Neighbours, Social Traders, ns the
Queensland Social Enterprise Committee.

The workshops serve as both a hub for enterprises to connect and
collaborate as well as an opportunity to learn from experts in the
sector.
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Over eighty participants attended these events from local
government, small business and social enterprises keen to
increase their involvement in the sector.
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SDG17: Partnerships for the Goals
2019 Goal

Details

Metric

Changemaker Panel
and Networking

In mid-2019 Brisbane campus hosted a panel of Social Enterprise
leaders. The event featured Tom Allen of Impact Boom, Jade Collins
of Femeconomy, and Reenku Thakkar of The Benevolent Society
discussing what it means to be a changemaker in Australia.

The event was attended by over 60 guests including
representatives from the Queensland Social Enterprise
Council, Social Traders, academics and staff from CQUni and
other Higher Education institution.

CQUni News Story

During the session, Mr Allen unveiled the Brisbane bid to bring
the Social Enterprise World Forum to Queensland in 2021, in
conjunction with CQUni and multiple other partners.

Office of Social Innovation 2019 Annual Report

26

