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About Central Queensland University 
(CQUniversity Australia)
Central Queensland University is now known as 
CQUniversity Australia. Our refreshed image, 
introduced in 2008, retains the University’s strong 
connection to Central Queensland and acknowledges 
our national presence and position in the international 
higher education sector.
CQUniversity engages with communities in 
Queensland‚ New South Wales and Victoria‚ providing 
research and educational services and products to more 
than 19‚000 students and other customers across 10 
campuses and learning sites and by distance education. 
Established as the Queensland Institute of Technology 
(Capricornia) in Rockhampton in 1967‚ CQUniversity 
provides access to people of all backgrounds and ages.  
We work closely with individuals and organisations to 
help them follow their own dreams and achieve their 
own goals.

Objectives of our Annual Report
This Annual Report describes the University’s 
performance and achievements and management of 
resources, reporting against the goals and objectives 
detailed in our Strategic Plan 2007-2011. It meets 
the University’s formal reporting requirements to the 
Queensland Minister for Education and Training. 
This report is also of interest to Members of 
Parliament, University staff, students, prospective 
students, key stakeholders, other universities, 
researchers and other members of our community.

Acknowledgement
CQUniversity recognises that our Rockhampton 
headquarters is located on ceremonial land‚ which 
is spiritually significant to the Darumbal people. 
CQUniversity acknowledges and respects Elders 
both past and present of the Darumbal Nation and 
all Aboriginal peoples and nations on all the lands in 
which we operate. In working together to create a 
better future for us all‚ CQUniversity commits to 
a just and meaningful partnership of reconciliation 
with Aboriginal and Torres Strait Islander people 
throughout the communities we serve. CQUniversity’s 
Reconciliation Statement was issued in 2002.



CQUniversity, our students and our partners 

are doing some of the most rewarding work 

in Australian Higher Education. We believe a 

straight-forward, frank and open relationship is 

crucial in developing a thorough understanding 

of our mutual goals and combined ability to 

contribute to each other’s success.

This is 

what we 

achieved, 

together,

in 2008. 
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What is 
university, 
really?

A University is its people.People – staff, students and other customers and stakeholders – 
from all sorts of backgrounds, with their own circumstances, their own goals, their own dreams.  At 
CQUniversity Australia we serve and work alongside all types of people. Everyday people. Every day. 
From Queensland, Australia, India, China. All over. Mothers and daughters, fathers and sons, sisters 
and brothers, uncles and aunties. By providing access, giving support and focusing on their outcomes, 
we help them be what they want to be. Teachers, nurses, engineers, musicians, writers, scientists, 
accountants, athletes. And more. Most universities don’t think about people like we do. We act in a 
customised way to each person’s requirements. Not all universities can say that. 
Few can say it with confidence.
CQUniversity can.
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doing the unexpected
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Introducing 
Rosslyn, 
her labour 
bears much 
fruit.

Australian Rural Woman of the Year Rosslyn Smerdon didn’t think she’d end up a farmer, 
but with a million-dollar cooperative to run, this wife and mother of three represents the changing 
face of rural women in Australia. A CQUniversity Business graduate, she and her husband Kerry 
(who studied Accounting here too) run an avocado, macadamia and custard apple farm in the Glass 
House Mountains. Rosslyn also chairs Natures Fruit Company, supplying 10% of the 41, 000 tons 
of avocados produced in Australia. Her secrets for success? Don’t think you know it all, learn from 
others and research your area of interest.

“[Once] I had 
envisaged a more 
corporate life.” 

Rosslyn Smerdon, 
CQUniversity 
graduate and 
Farmer
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making a world of difference
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Have a 
cold drink
with Rob.

CQUniversity microbiologist Rob Reed has come up with a simple but highly effective way 
of providing safe drinking water which will save millions of lives in the developing world. All you 
need is an empty soft-drink bottle. Fill it part of the way with water available, shake it and leave it in 
the sun for a day and it will be disinfected to World Health Organisation standards. Cool it overnight 
and then drink it. Field tests in villages across India have shown this approach at least halved the 
incidence of diarrhoea and gastroenteritis. He’s currently working on other ways to disinfect water 
in brass and copper containers.

“Ironically I’m not 
a great [person] 
for the water… I’m 
terrifi ed of whales, 
sharks, jellyfi sh, 
crocodiles… 
anything that is out 
there.” 

Rob Reed, 
CQUniversity 
microbiologist
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really understanding
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In this 
corner, 
Terry. 
His fighting 
spirit helps 
others.

A victim of Australia’s Assimilation Act, Terry Willmot – a former meatworker and one-time 
top-ranked professional fighter – spent most of his early life fighting to find his place in the world. 
Today Terry, who completed his studies in Arts despite a range of disabling illnesses, counsels 
Indigenous students, and their parents, so children don’t ‘slip through the system’. Though 
semi-retired, he continues to guide youngsters – black and white – who feel they don’t fit in. 
After all, he says, he can understand their pain.

“I decided I 
needed some 
skills to succeed 
in a white man’s 
world.” 

Terry Willmot, 
CQUniversity 
graduate and 
counsellor
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From the
Chancellor

Dear Minister

In accordance with section 46J of the Financial Administration and Audit Act 1977, 
and the Central Queensland University Act 1998, the Council of Central Queensland 
University is pleased to transmit to you the following report on the proceedings of 
the University during 2008.

In the course of the year, the University undertook a major assessment of its position 
in the higher education market place. Hundreds of students, potential students, 
graduates, staff and members of the community were surveyed for their perceptions 
of the University’s strengths and weaknesses and its standing vis-à-vis other 
universities. Out of this study was developed a new identity for the institution – the 
CQUniversity Australia brand – and a new media campaign  – “Be what you want to be”.

In conjunction with this repositioning, the University’s Council set forth a new 
vision for the organisation in 2008 and created a new Strategic Plan for 2009-2012. 
Our vision acknowledges the necessity to be competitive in both local and global 
education markets. More than ever we need to be innovative, entrepreneurial, and 
progressive in our approach to teaching and learning, ensuring that we meet the 
needs of industry and the communities we serve.  At the same time it is essential that 
our customers – our students – feel that we are supportive, caring and approachable.

In 2008 the University also reaffirmed its strong commitment to working with 
industry to build long and enduring partnerships. We are focused on developing 
knowledge, skills and innovations through the provision of education, professional 
development and research that meets the needs of our regional workforces and 
industries. One such initiative is the CQUniversity Knowledge Village Mackay, a 
community-focused site which will strategically co-locate vocational education 
providers, government and industry at the University’s campus.

2008 was also the first year of the University’s full ownership of C Management 
Services Pty Ltd (CMS), which manages CQUniversity’s Australian International 
Campuses. During the year, CQUniversity and CMS developed new governance, 
management and academic structures and protocols, including a restructured CMS 
Board with external Directors, which will allow for better corporate governance 
and transparency.

The past year was another challenging year in difficult financial circumstances and I 
can assure you, Minister, that the University Council is committed to continuing the 
reshaping and renewing of the University in order to sustain it into the future.

Yours sincerely

R.C. FRITSCHY
Chancellor

The Honourable Geoff Wilson, MP
Minister for Education and Training
Education House
30 Mary Street
Brisbane QLD 4000
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commitment 
to working 
with industry



Research specialisations: natural resources and the 
environment, personal health and community well-

being, education and intercultural relationships
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the cornerstones 
of CQUniversity 
are access
and support

students
acquire
integrated 
workplace
experience

Revenue $243.3 million

69% of domestic 
students study 

externally or are 
multi-modal

Approximately 19,000
students Approximately 12,000 student-load
47% international student load; 

53% domestic student load

CQUniversity
in brief
2008



CQUniversity Australia (Central Queensland University) is often 
described as a regional university, but we do not fit a standard university type 
or description. Whilst we are a Rockhampton-based public university catering 
primarily to Central Queenslanders and flexible learning (distance education) 
students, approximately half of our students are taught by, and almost half of our 
revenue is derived from, a wholly-owned, for-profit company (CMS) which services 
the needs of international students at our campuses in Sydney, Melbourne, Brisbane 
and the Gold Coast.

In 1967, the University commenced operations as the Queensland Institute of 
Technology (Capricornia) and in 1971 became the Capricornia Institute of Advanced 
Education.  It was renamed the University College of Central Queensland in 1990 
and gained full university status on 1 January 1992. At that time the University was 
known as the University of Central Queensland. The name was changed on 
1 January 1994 to Central Queensland University. In 2008, the University became 
known as “CQUniversity Australia”. 

CQUniversity’s predecessor embraced and became expert in distance education, 
pioneering a mixed study mode which diminished the distinctions between full-time 
and part-time and on-campus and off-campus study. We learned and benefited from 
that experience, opening our first international campus in Sydney in 1994 and later 
forming a public-private partnership (CMS, which we fully acquired last year) unlike 
any other that dramatically changed the face of Australian higher education, making 
CQUniversity the leading provider of education to international students in Australia 
in 2006. 

Who we are 
and what 
we do
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Year 10 chess player 
Jacob Petersen from 
Biloela, Central 
Queensland, made 
a big move in 2008 
by starting university 
while still in school, 
studying business 
computing and 
human anatomy 
at CQUniversity 
through the Start 
Uni Now (SUN) 
program, which 
allows students from 
years 10 to 12 to 
enrol in university 
courses. 

Under the 
programs, Jacob 
could be able to 
fast-track a degree 
once he fi nishes 
school, provided 
he enrols in a 
CQUniversity degree 
program which 
offers the courses 
he’s currently 
studying. 
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Mum, soccer 
referee, teacher’s 
aid and self-
described Jill-of-all-
trades Clare Bond 
was forced to leave 
school because 
teachers didn’t think 
an Indigenous child 
could succeed. 
She says she faced 
discrimination 
from both sides 
of the colour bar 
due to her fair 
skin and blue 
eyes. A graduate 
of STEPS, one of 
CQUniversity’s free 
access programs, 
Clare was awarded 
the prestigious 
Indigenous Health-
related Peggy 
Hunter scholarship 
in 2008, worth 
$15,000 annually to 
study Psychology at 
CQUniversity.“The 
staff were 
wonderfully 
supportive and 
still are,” she says. 
“[They] gave me 
the opportunity to 
be what I wanted to 
be - not just what 
society expected me 
to be.”

In 2008 CQUniversity enrolled approximately 19,000 students in more than 100 
programs across two Faculties: Sciences, Engineering and Health; and Arts, Business, 
Informatics and Education, including the Central Queensland Conservatorium 
of Music. (Please note that part way through 2008 the former Faculties of Arts, 
Humanities and Education; and Business and Informatics were amalgamated to form 
the new Faculty of Arts, Business, Informatics and Education.)

The cornerstones of CQUniversity are access and support. For more than 20 years, 
we have made university possible for thousands of people who want to attend 
university but who may not have had the pre-requisite knowledge or skills to start 
a degree. We offer five major starter programs (four of them are free) to help 
students of all ages prepare for university. Designed for customers entering specific 
disciplines, educationally disadvantaged students and those who may not have 
been in the classroom for years, the programs currently enrol about 1000 students 
annually.

Many of our programs (even those offered by distance education) provide students 
with one form or another of integrated workplace learning, often paid, in fields 
where practical experience is a major advantage for graduates entering the 
workforce. Through programs such as our Co-Op or Degree of Professional Practice 
(in partnership with hundreds of employers) we aim to equip students with the 
practical skills they need for their careers by involving them in simulated projects 
and/or immersing them in real-world situations and work environments.

Whilst we believe that each student must graduate with practical and measurable 
characteristics, we equally believe that each student has a unique learning journey 
and that their journey changes through time. We therefore work within a concept of 
learner support known as the Student Learning Journey, which improves students’ 
outcomes while enhancing their level of learning independence by actively and 
systematically reaching out to assess each individual’s level of learning. Not only does 
this increase academic progress rates, it improves teaching and student satisfaction.  
Our academic support for students has been described as amongst best practice by 
AUQA (the Australian Universities Quality Agency).

CQUniversity has consistently demonstrated rates of positive graduate outcomes, 
employment and starting salaries that are among the best in Australia. For example, 
the Australian Graduate Survey 2008 shows that CQUniversity has an overall 
employment rate of 91.9% compared to the national average of 85.2%.

Our curriculum in popular fields of study such as Health and Human Performance, 
Nursing, Social Work, Environmental Sciences, Education, Engineering, Built 
Environment and Information Technology is shaped by research conducted at 
CQUniversity.

The environment and sustainability of our natural resources; personal health and 
community well-being; education and intercultural relationships are some of the 
primary issues, locally and globally, that we face early in this century. These are also 
areas where CQUniversity Research has taken an active leadership role in Central 
Queensland and the Asia-Pacific, conducting investigations in partnership with and 
supported by an extensive network of government, industry and private enterprises. 

Our Research Centres include the Centre for Environmental Management, the 
Centre for Plant and Water Sciences, the Centre for Railway Engineering, the 
Centre for Social Science Research, the Queensland Centre for Domestic and Family 
Violence Research, the International Program of Psycho-Social Health Research, 
the Centre for Mucosal Immunology and the Institute for Sustainable Regional 
Development.

Who we are and 
what we do



What’s in
a name?

In 2008 Central Queensland University became known as CQUniversity 
Australia, acknowledging our long-standing national presence and commitment 
to distance and international education. It heralded a fresh way of operating and 
interacting with our students and stakeholders. 

The change came about after 18 months of market research and analysis including 
more than 5,000 surveys and in-depth interviews with students and stakeholders. 
It also followed two years of functional overhauls at the University brought on by 
sector-wide changes in the demand for courses and programs. 

The adoption of different imagery was one way of expressing and reflecting the 
findings of the research and the changes that were occurring within the University. 
For example, we introduced new management information systems so we could 
better service our students, we started a major overhaul of our web resources, and 
we established a new student-centred customer service division (Navigate CQUni)  
among other administrative changes. 

The artwork for our new image is simple and modern, retaining our connection to 
the past – through the continued use of a crest and historically dominant colours 
of green and blue –  and capturing themes about CQUniversity’s future direction, 
which emphasise openness and accessibility.

The visual representation, or logo, is consistent with our open, adaptive, 
can-do organisational values.
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NEW IMAGERY EXPLAINED

With approximately half of the 

University’s operations occurring 

outside of Central Queensland 

the ‘Central Queensland’ name, 

according to research, was not 

relevant to all students and 

customers or prospective students. 

By using ‘CQ’ the University 

retains its strong, proud, 

grounding in Central Queensland.  

‘University’ was made bolder 

and larger on the logo, refl ecting 

our emphasis on Research and 

Learning & Teaching excellence. 

‘Australia’ is prominent because 

the University operates nationally.  

And in the international education 

market the ‘Australia’ brand is 

highly valued and has a very 

positive image. 

DID YOU KNOW?
Since 1967 when 
we were the 
Queensland Institute 
of Technology 
(Capricornia), 
CQUniversity has 
been known by at 
least four other 
brand names 
including the 
Capricornia Institute 
of Advanced 
Education, 
the University 
College of Central 
Queensland, the 
University of Central 
Queensland and 
Central Queensland 
University.



Corporate
Governance

Profile of the Council of Central Queensland University
The Council is the governing body of the University, as set out in the Central 
Queensland University Act 1998. The University Council is responsible for the 
management and control of the University’s affairs and property, as well as the 
management and control of the University’s finances. The University Council has 
the full power and authority to appoint and dismiss officers and employees of the 
University. It acts in all matters to advance the interests and aspirations of the 
University. In meeting the requirements of the Higher Education Support Act 2003 
(Clth), ss33-15, National Governance Protocols, the Central Queensland University 
Act 1998 was amended to provide Council with greater control of its membership. 
Membership of the Council is set out in s12-16 of the Act. The current Council was 
constituted on 11 May 2006. 

It is the duty of members of the University Council to act honestly and with 
integrity; to exercise due care, skill and diligence in their duties; to make appropriately 
informed decisions; and to act at all times in the interests of the University.

Chancellor (Chair)
Mr Rennie Fritschy, BE(Chem) Sydney, BEc WAust, FIEAust, GAICD

Vice-Chancellor and President
Professor John Rickard, BSc(Hons), PhD London, FANZAM

President of Academic Board
Professor Bob Miles, BSc(Hons), PhD Griffi th, FAIM (until his resignation 
on 1 April 2008)
Professor Angela Delves, BSc(Hons), DipEd Bath, PhD Hull (from 1 April 2008 
and continues in office at the date of this report)
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It is the duty 
of members of 
the University 
Council to act 
honestly and 
with 
integrity; to 
exercise due 
care, skill and 
diligence in 
their duties; 
to make 
appropriately 
informed 
decisions; and 
to act at all 
times in the 
interests of 
the University.



The University 
sector is becoming 
increasingly 
complex, particularly 
in relation to 
confl icts of interest, 
confi dentiality, 
public sector 
ethics and 
recent legislative 
developments 
regarding public 
records and 
the availability 
of information 
according to 
Barry Dunphy 
(pictured), former 
Crown Solicitor of 
Queensland, and 
head of Clayton 
Utz’s Government 
Services Group. 
Dunphy delivered 
an Advanced 
Government 
Decision-Making 
workshop for 
university staff 
in September.   
“Interpreting 
legislation and 
developing practical 
procedures that 
comply with these 
obligations are 
central to the 
governance of 
the University’s 
decision-making 
processes and day 
to day operations,” 
he said.
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Members appointed by the Governor-in-Council:
Ms Lynne Foley, BEc, DipEd Qld, AMusA, AFAIM
Mr Tim Griffin OAM, BEng(Civil), MBA CQU, FAICD (from 1 April 2008 and 
continues in office at the date of this report)
Miss Leesa Jeffcoat, BA, BEd CIAE, MEdAdmin Qld
Mr Jim Tolhurst, BComm, MBA Qld, FCPA, FCIS, FAICD 
Mr Charles Ware, BA, LLB(Hons) Qld, MBus(PubMgt), LLM QUT, MLGMA, FAICD

Elected Members:
Dr Richard Whitwell, BEc(Hons) ANU, MFinMgt CQU, PhD UTS, DipLaw NSW, 
LPAB, ASA, CMA, AFAIM (elected by the academic staff) (until his resignation on 
5 February 2008)
Dr John Fitzsimmons, BA(Hons), PhD Adel, GradCertOnlineLearning ECU (elected 
by the academic staff) (from 20 March 2008 and continues in office at the date of 
this report)
Mrs Janette Davis, BBus(Acct) CQU, CIA, CCSA, MIIA (Aust) (elected by the 
general staff)
Mr Surendra Sharma, DipComAppl, BSc, BA(Hons) India (elected by the student body)

Additional members appointed by Council:
Mr Grant Cassidy
Dr Victor Mason, BSc(Eng), PhD Southampton, FIEAust, RPEQ
Mr Thomas Rosier, AssocDipBus CIAE, BComp CQU, JP, FNIA
Ms Marni McGrath, BBus(Acct) UCCQ, CA 

Secretary
Executive Director (Corporate Services) and Secretary to Council
Mr Kenneth Window, BA, MPubAdmin Qld, MEdAdmin UNE, FAIM, FCIS
Minute Secretary
Ms Christina Galinovic

Council Record of Attendance 2008
Member No. of Meetings Attended Total Possible Meetings
Mr Grant Cassidy   7   8
Mrs Jan Davis   8   8
Prof Angela Delves   4   5
Dr John Fitzsimmons   6   6
Ms Lynne Foley   7   8
Mr Rennie Fritschy   8   8
Mr Tim Griffi n OAM   4   5
Miss Leesa Jeffcoat   5   8
Dr Victor Mason   7   8
Ms Marni McGrath   8   8
Prof Bob Miles   3   3
Prof John Rickard   7   8
Mr Thomas Rosier   5   8
Mr Surendra Sharma   4   8
Mr Jim Tolhurst   6   8
Mr Charles Ware   8   8
Dr Richard Whitwell   1   1

Council Meetings in 2008 were held on 16 January (Special Meeting), 4 March, 
1 April (Special Meeting), 1 May, 7 July, 23 September, 24 November and 15 
December (Special Meeting).



Corporate
Governance

Professional Development
Council recognises the National Governance Protocols, and therefore makes 
available a program of induction and professional development for members to build 
the expertise of the governing body and to ensure that all members are aware of 
the nature of their duties and responsibilities. In September 2008, Council member 
Mr Thomas Rosier represented CQUniversity at the University Governance and 
Regulations Forum held in Brisbane.

Mr Ken Window, the Executive Director (Corporate Services) and Secretary 
to Council participated in the Association of Commonwealth Universities 
Benchmarking Workshop on the Gold Coast from 18-20 August 2008. The topics 
benchmarked included leadership and governance, management of e-learning and 
internationalisation

Functions and Constitutions
The University is established and derives its functions and powers by virtue of the 
Central Queensland University Act 1998 (the Act). The Act establishes the University as a 
body corporate, with a seal. It may sue and be sued in its corporate name.

Functions of the University 
As per Section 5 of the Central Queensland University Act 1998 the University’s 
functions are:
(a) to provide education at university standard; and 
(b) to provide facilities for, and encourage, study and research; and 
(c) to encourage the advancement and development of knowledge, and its 
application to government, industry, commerce and the community; and 
(d) to provide courses of study or instruction (at the levels of achievement the 
council considers appropriate) to meet the needs of the community; and 
(e) to confer higher education awards; and 
(f) to disseminate knowledge and promote scholarship; and 
(g) to provide facilities and resources for the wellbeing of the university’s staff, 
students and other persons undertaking courses at the university; and 
(h) to exploit commercially, for the university’s benefit, a facility or resource of the 
university, including, for example, study, research or knowledge, or the practical 
application of study, research or knowledge, belonging to the university, whether 
alone or with someone else; and 
(i) to perform other functions given to the university under this or another Act.

Statutory Obligations
The higher education sector is a dynamic environment, and continues to undergo 
significant legislative change that impacts on the University. The University, through 
the Office of the Executive Director (Corporate Services) continues to progress its 
compliance accountability framework. A Compliance Register is in place which lists 
all known obligations under laws, regulations, codes or organisational standards that 
are applicable to CQUniversity. Regular reporting of compliance practices and the 
key risks associated with non-compliance are presented to the Audit, Compliance 
and Risk Committee. The key statutory obligations are shown below.

Central Queensland University Act 1998
No changes were made to the Central Queensland University Act 1998 in 2008.

Financial Administration and Audit Act 1977 
The University continues to monitor compliance with the Financial Administration 
and Audit Act 1977 and the related Financial Management Standard 1997. Internal 
Audit performs a triennial review of financial policies and procedures to assure the 
Audit, Compliance and Risk Committee of Council that the University is compliant 
with the legislation. As required under the Act, the University maintains a Financial 
Management Practice Manual (FMPM) to set out the particulars of financial 
systems and the practices and controls necessary to give effect to matters relative to 
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Centralisation of 
marketing services 
has enabled a 
more consistent 
and effective series 
of interactions 
with prospective 
students, while 
ensuring all 
promotional 
priorities are 
considered. 
Marketing principles 
have become 
more fundamental 
to planning and 
development across 
the institution.



financial management contained in the prescribed requirements of legislation. The 
CQUniversity Financial Management Practice Manual states that the University shall 
establish systems to obtain information about operational performance to ensure 
that the Vice-Chancellor and President is informed on whether the University is: 
achieving its goals efficiently, effectively and economically; allocating its resources 
to produce best value for money; and delivering its outputs and meeting its 
output performance measures as stated in its operational plans. The University has 
established systems for obtaining information about financial performance to enable 
the Vice-Chancellor and President to be informed on whether the University is: 
maximising the yield of revenue from its available revenue base; operating within its 
budget and achieving reasonable value for money; maximising the benefits arising 
from its investments (including long and short term investments); maximising the 
use of, and the benefits available from, its assets, including for example, receivables, 
inventories and non-current physical assets; minimising its costs and risks in relation 
to its liabilities and contingent liabilities; and monitoring events or transactions that 
may have a material impact on the agency’s operations.

Public Sector Ethics Act 1994 
The University is required under the Public Sector Ethics Act 1994 to provide an 
implementation statement giving details of the action taken during the reporting 
period to comply with the Act. In 2007, the University’s Code of Conduct was 
substantially revised in consultation with staff, unions and the community, as 
required under s15-17 of the Act. The new Code was approved by the University 
Council on 8 May 2007.  It is published on the University’s policy website at 
www://policy.cqu.edu.au. No changes were made to the Code in 2008. 

The Code is intended to be a central guide and reference for members of the 
University community in support of day-to-day decision-making and behaviour at 
work. Adherence to the Code of Conduct is a condition of employment. A copy 
is included with all letters of appointment and staff induction sessions include 
reference to the Code.

The Code is shaped around four key principles, intended to guide ethical decision-
making and behaviour:
1. Respect the inherent dignity of the individual. 
2. Act on the basis of a well-informed conscience.
3. Participate as part of a community of scholars.
4. Uphold the public interest.

Each year the University’s Division of Human Resources provides a report to the 
University Council on Code of Conduct complaints and breaches. In addition to the 
reactive role in progressing alleged and suspected breaches of the Code, the Division 
of Human Resources also undertakes various early intervention strategies in respect 
to possible breaches.  This early intervention is in the form of a case management 
approach, and often strategies can be implemented which resolve an emerging problem 
through staff equity, employment relations or health and safety unit approaches.  In 
2008, the University reported three Code of Conduct complaints which were resolved 
to the satisfaction of senior management and the University Council.

The Code reaffirms CQUniversity’s commitment to the ethical principles set out in 
the Queensland Public Sector Ethics Act 1994. However, the new Code also seeks to go 
beyond the Act’s emphasis on good public administration, to demonstrate how ethical 
principles are fundamental to the operations of a university in the 21st century. 

Whistleblowers Protection Act 1994 
The University is required under the Whistleblowers Protection Act 1994 to provide 
statistical information on the operations of the Act. No disclosure was received by 
the University during 2008. 
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Freedom of Information Act 1992
www.cqu.edu.au/compliance/FOI 
The purpose of the Freedom of Information Act 1992 (Qld), is to extend as far as 
possible the right of the community to have access to information held by the 
Queensland Government, including Statutory Authorities such as Universities. As 
required under s18 of the Act, the University publishes a Statement of Affairs on its 
policy website annually, providing information on the types of documents produced 
by the University and how to obtain access. 

Higher Education Support Act 2003
In previous years, to be eligible for Commonwealth Grant Scheme (CGS) Funding 
under s33-15 of the Higher Education Support Act 2003 (Clth), the University was 
required to assure the Department of Education, Employment and Workplace 
Relations (DEEWR) of continued compliance with the National Governance 
Protocols for Higher Education Providers (National Governance Protocols) and 
with the Higher Education Workplace Relations Requirements (HEWRRs). This 
legislation was repealed in September 2008.  No further action was required to 
remain compliant with the National Governance Protocols in 2008.  The University 
Council, constituted in May 2006, however continued to act within the guidelines 
set out for a governing body. 

National Protocols for Higher Education Approval Processes 
The National Protocols for Higher Education Approval Processes (National 
Protocols) were originally approved by the Ministerial Council on Education, 
Employment, Training and Youth Affairs (MCEETYA) on 21 March 2000. These 
National Protocols are a key element of a national quality assurance framework 
for Australian higher education. They have been designed to ensure consistent 
criteria and standards for higher education approval processes across Australia. A 
revised set of National Protocols was adopted by MCEETYA in October 2007 to 
commence operation in December 2007.  Individual states and territories have 
the responsibility for implementing the National Protocols through legislation. 
The Higher Education (General Provisions) Amendment Bill 2008 has been developed 
to implement the new National Protocols in Queensland. As a self-accrediting 
University created by an Act of the Queensland Parliament, the revised National 
Protocols did not contain any changes to procedures for accreditation of courses and 
programs for CQUniversity. 

Education Services for Overseas Students (ESOS) Act 2000
Under the authority of the ESOS Act 2000 (Clth), the National Code of Practice 
for Registration Authorities and Providers of Education and Training to Overseas 
Students (The National Code) was implemented on 1 July 2007. The University 
made significant policy reviews at that time to ensure compliance. The Code 
provides nationally consistent standards for the conduct of registered Higher 
Education Providers in relation to the provision of education to international 
students; and the registration of their courses.

Copyright Act 1968
www.cqu.edu.au/copyright 
Copyright is a significant issue and investment for the University, both as a producer 
and user of copyright material. CQUniversity participates in two Statutory Licence 
Agreements negotiated by Universities Australia (formerly the Australian Vice-
Chancellor’s Committee). Under Part VA of the Act, the University is licensed to use 
broadcast material with remuneration to Screenrights. Under Part VB of the Act, the 
University can copy and communicate limited amounts of literary, artistic, dramatic 
and printed musical works with remuneration to the Copyright Agency Limited 
(CAL). CQUniversity also participates in a commercial licence agreement with the 
music collecting societies for limited use of musical works and musical recordings. 
Rather than requiring full recordkeeping of all use of copyright materials made by 
the University, the agreements allow for a sampling process every five years or so.  
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On 8 December 2008, CQUniversity commenced a 12 week sampling period under 
the CAL agreement. The sampling focuses on electronic use of copyright materials 
under Part VB, and will be largely completed by the Division of Library Services 
from their records relating to Course Resources Online (CROs). The resulting 
records will be provided to CAL to allow for representative distribution of royalties 
to copyright owners.

Commission for Children and Young People and Child Guardian Act 2000
The Commission for Children and  Young People and Child Guardian Act 2000 establishes 
a regime requiring all employees and volunteers working with children and young 
people to obtain a Positive Suitability Notice (known as a Blue Card). CQUniversity 
requires all staff in certain categories (such as Student Counselling) to hold Blue 
Cards as a condition of their employment. 

Public Records Act 2002
In 2001, Queensland introduced Information Standard 40: Recordkeeping (IS40) to 
public authorities in Queensland.  The main purposes of IS40 are to assist public 
authorities meet their legislative recordkeeping obligations; to foster recordkeeping 
best practice across the Queensland public sector and help ensure recordkeeping 
becomes a systematic part of essential business activities; and to ensure public 
records are identified, captured and retained in an accessible and useable format that 
preserves the evidential integrity of those records for as long as they are required.    
Government owned corporations and statutory entities were required to be 
compliant with IS40 by December 2007. 

CQUniversity was granted an extension to the deadline to achieve compliance 
with IS40 to December 2008.  CQUniversity has experienced some difficulties 
in implementing a recordkeeping culture within the University due to problems 
with its chosen electronic document and records management system (eDRMS) 
and in recruiting senior staff to its Records Management Office.  In 2008, the 
University reaffirmed the importance of records management within the University 
by appointing a more senior manager to lead the office, as well as placing it 
organisationally within the University’s new Governance Division.  In 2008, 
CQUniversity embarked on a Corporate Information and Recordkeeping Project to 
ensure that the University is continuing to work towards compliance with IS40.
 

Internal Audit & Risk Management
The Council has established an Audit, Compliance and Risk Committee to assist 
Council to discharge its responsibilities prescribed in the Financial Administration and 
Audit Act 1977, the Financial Management Standard 1997 and other relevant legislation 
and prescribed requirements. 

The purpose of the Audit, Compliance and Risk Committee is to assist Council 
in fulfilling its oversight responsibilities for: the University’s internal control 
framework; the performance of the Internal Audit and External Audit functions; 
the integrity of the University’s financial reporting processes; the University’s risk 
management framework; ensuring a healthy and safe workplace; the application 
of good corporate governance principles; and ensuring strong compliance with 
legislative requirements.

To this end the Committee is responsible for reviewing, discussing and promptly 
reporting (as appropriate) to the Council in relation to the above areas.

Five members of Council are members of the Audit, Compliance and Risk 
Committee. Their meeting attendance in 2008 is listed below.

Working to achieve 
greater academic 
interchange with 
universities on 
the Subcontinent, 
CQUniversity Deputy 
Vice-Chancellor 
Prof Angela Delves 
was in Bangladesh, 
India and Sri 
Lanka in mid 
2008 to examine 
the potential 
for articulations 
and academic 
exchanges that 
could lead to 
agreements with 
a number of 
institutions. She was 
the keynote speaker 
for the University of 
Dhaka’s seminar 
on Academic 
Governance - 
Quality Assurance
and Collegiality.
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Audit, Compliance and Risk Committee 2008
Member Meetings Present Meetings Eligible
Mr Jim Tolhurst (Chair)   5   5
Dr Victor Mason   4   5
Mr Thomas Rosier   5   5
Mr Charles Ware   5   5
Ms Marni McGrath   4   5
 
Several representatives of Senior Management regularly attend the Committee to 
provide members with the necessary reports and briefings. These include: Deputy 
Vice-Chancellor; Executive Director (Resources); Executive Director (Corporate 
Services); Director, Financial Services Division; and Manager, Internal Audit and 
Risk. A standing invitation was extended to the External Auditors to discuss any 
matters with the Committee regarding their auditing of CQUniversity’s financial 
activities. 

During 2008 the Committee operated within the framework established by its 
Terms of Reference and had due regard to the Audit Committee Guidelines issued 
by Queensland Treasury.  The Committee undertook annual self-evaluation and 
reporting to Council.  To ensure a comprehensive evaluation was undertaken, 
the Committee survey instrument was aligned with the requirements of the 
Committee’s Terms of Reference and was informed by the Queensland Audit 
Office’s better practice document – “Governance and Risk Management – Self 
Assessment Program – Universities” (2003).

During 2008, the Committee continued to focus on high priority areas with 
considerable success.  The evaluations, by members of the Committee indicate that 
performance of the Committee, in most areas, continued to improve.  In those 
areas where that was not the case, action will be taken in 2009 to address the issues 
which have been identified.  The Committee’s achievements for 2008 included: 
enhancement of the Committee’s risk management role through presentation on key 
corporate risks at each meeting and regular reports received regarding workplace 
health and safety matters; continued attention to resolution of audit register matters; 
revision and consolidation of the Committee’s Terms of Reference and Charter into 
one document; improved communication with the Manager (Internal Audit and 
Risk) through the initiation of private sessions following each meeting.

The Committee liaises closely with the Planning and Resources Committee of 
Council, to ensure there is a frank and meaningful exchange of information between 
the committees where this is necessary or desirable. The Planning and Resources 
Committee recommends the strategic directions of the University to Council, in the 
context of development of the University’s plans and their resourcing strategies. The 
key areas of concern to the Planning and Resources Committee are planning and 
strategy, financial resources, commercial undertakings, asset management (including 
information technology), and human resources. 

Internal Audit 
Organisationally, the Internal Audit and Risk Office forms part of the Corporate 
Services portfolio, reporting to the Executive Director (Corporate Services) for 
administrative purposes, and to the Audit, Compliance and Risk Committee for 
functional purposes.

The purpose of the Internal Audit and Risk Office in the University is to assist the 
Council; the Audit, Compliance and Risk Committee; and University management 
and staff in the effective discharge of their responsibilities. This is achieved through 
the provision of independent advice and assurance underpinned by a process of 
systematic, professional and independent audits which measure and evaluate the 
efficiency, effectiveness, economy and compliance of controls and systems in place.

Corporate
Governance
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Internal Audit staff completed 20 audit reports on financial, compliance, operational 
and information technology matters during 2008. Significant review reports issued 
during 2008 related to: the University’s planning policy and framework; human 
resources management reporting; business continuity management; the examination 
paper process; compliance with the Education Services for Overseas Students (ESOS) Act; 
and upgrade of the student system to Campus Solutions v8.9.

Internal Audit also has responsibility for supporting the Audit, Compliance and 
Risk Committee and for liaising with CQUniversity’s External Auditors to ensure 
a properly coordinated overall audit effort. An annual report is provided to the 
Committee on the performance of Internal Audit.

Risk Management
The University established a Risk Management Policy and Framework in 2003, to 
assist managers and staff to integrate risk management into the daily operations of 
the University. The Policy and Framework meet the requirements of the Financial 
Management Standard 1997 and the AS/NZS 4360:2004. 

The aims of the Risk Management Framework are to: ensure that the significant 
risks faced by CQUniversity are identified, understood and managed as effectively as 
possible; promote, in management and staff, a heightened awareness of the strategic 
and operational risks the University faces, and to assist in reducing the possibility 
and impact of adverse risk events, whether caused by the University or externally; 
and assist in promoting a greater openness and transparency in decision-making and 
in ongoing management processes.

The Risk Management Framework involves coordination of risk management by 
the Manager, Internal Audit and Risk and reporting on its implementation and 
effectiveness to the Audit, Compliance and Risk Committee. The Committee can 
then provide assurance to Council on the effectiveness of risk management and the 
status of significant business risk.

During 2008, the Audit, Compliance and Risk Committee continued to oversee 
risk management at CQUniversity. Major activities included: facilitating a corporate 
strategic risk workshop for Executive Management to identify and assess the 
University’s key risks; and presentation and update on each strategic risk to the 
Audit, Compliance and Risk Committee during the course of the year. 

Entities controlled by the University
The University has formed a number of entities which serve to further the functions 
of the University in accordance with the Central Queensland University Act 1998. The 
performance of these entities is monitored by the University Council through its 
Planning and Resources Committee. The Committee receives quarterly financial 
statements, an annual report on progress and an annual business plan. Each of the 
following controlled entities prepares a set of financial statements for audit by the 
Queensland Audit Office. Once certified, the financial information is combined with 
that of the University to produce a consolidated financial position (refer to Annual 
Financial Statements at Appendix E).

CQU Travel Centre Pty Ltd
This company provides travel agency services and educational travel programs for 
University staff and students as well as the general public. The entity is 100% owned 
by the University and has a Board of Directors comprising the following members:

Chair:
Mr David Turner, CA, BComm Qld
Board Member and Company Secretary:
Mr Kenneth Window, BA, MPubAdmin Qld, MEdAdmin UNE, FAIM, FCIS
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C Management Services Pty Ltd (CMS)
CMS is the company which manages CQUniversity’s Australian International 
Campuses, and is now a wholly owned entity of the University. The Company has a 
Board of Directors appointed by the University Council as the sole shareholder. The 
Board is chaired by an independent Director. Other members of the Board include 
another independent director, the Chancellor, Deputy Chancellor and a member 
of Council. The Board reports regularly to the Council as shareholder. The Vice-
Chancellor and President attends Board meetings.  The CMS Board comprises the 
following members:

Chair:
Emeritus Professor Anthony Blake AM, BEd, MSc Melb, PhD Purdue, HonDUniv UTS
Board Members:
Mr Grant Cassidy
Mr Rennie Fritschy, BE(Chem) Sydney, BEc WAust, FIEAust, GAICD
Ms Lindy Hyam, Dip Teach, BEd Syd,  MBA UTS, FAICD
Mr Charles Ware, BA, LLB(Hons) Qld, MBus(PubMgt), LLM QUT, MLGMA, FAICD
Alternate Director:
Professor John Rickard, BSc(Hons), PhD London, FANZAM
Company Secretary:
Mr Peter Carter, DipBusStud Swin, FCPA, FCIS

Australian International Campuses Trust and Australian International 
Campuses Pty Ltd
The Australian International Campuses Trust is a unit trust and was established 
to hold the shares of C Management Services Pty Ltd on behalf of CQUniversity.  
The Australian International Campuses Pty Ltd is the trustee for the trust and 
CQUniversity is the sole beneficiary of the trust and holds all units on issue.  The 
Australian International Campuses Pty Ltd Board comprises the following members:

Chair:
Mr Jim Tolhurst, BComm, MBA Qld, FCPA, FCIS, FAICD 
Board Member:
Ms Marni McGrath, BBus(Acct) UCCQ, CA 
Company Secretary:
Mr David Turner, CA, BComm Qld

Other bodies (not controlled entities)
HortiCal Pty Ltd 
This venture was initiated as a joint venture between CQUniversity and Colour 
Vision Systems (CVS) to commercialise their respective interests in non-invasive 
fruit sorting technology. To this end, CQUniversity and CVS granted HortiCal a 
licence on the intellectual property relating to the use of near infrared spectroscopy. 
HortiCal’s business is to support research and development and to commercialise 
the intellectual property it holds.

Rail Innovation Australia Pty Ltd 
This company was established to hold the intellectual property generated by the 
previous co-operative research centre, the CRC for Railway Engineering and 
Technologies, which closed in 2007.   Further details are provided in the Research 
and Innovation Report.

Corporate
Governance
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Committee
Structure
as at 
31 December
2008 COUNCIL

Campus Advisory 
Committees
(Bundaberg,

Emerald, Gladstone, 
Mackay &

Rockhampton)

Vice-Chancellor & 
President

Vice-Chancellor’s
Executive

Chancellor’s
Committee

Academic Board

Standing Committee
of Academic Board

Audit, Compliance 
& Risk Committee

Quality Committee
of Academic Board

Planning & Resources 
Committee

Education Committee
of Academic Board

Research Committee
of Academic Board

Ceremonial & 
Honorary Awards 

Committee

Appeals Committee

Exclusions Committee

Council
Membership
Committee

Executive
Appointments 

Committee

Executive
Performance and 

Remuneration 
Committee

Note: Examination Committee for Students with Disabilities, Executive Committee 
of the Academic Board, E-rolment Issues Committee, Handbook Working Party, 
Information Technology Steering Committee, Information & Communications 
Technology User Committee, Information Technology Technical Standards Group, 
International User Group, PeopleSoft User Group and Resources Sub-Committee were 
dis-established during 2008. 
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The Council of Central Queensland University endorsed a new Strategic Plan for 
the University in 2008. It is bold, straightforward and pleasingly simple. Our plan 
is to help students and all of our stakeholders be what they want to be. It is our 
promise. And it is our future. One person at a time. Wherever they come from.  
Whatever their background or stage in life. We are focused on each person achieving 
his or her goal.

We cannot do that, of course, without the dedication, professionalism and know-how 
of each person who makes CQUniversity work, our staff. But they don’t do it alone. 

Behind the scenes – and largely unseen –  are thousands of relationships they 
have developed with people in government, industry, private enterprise and 
the community. Relationships, for example, that enable undergraduates to have 
integrated workplace learning experience. Relationships that allow us to increase 
to over 1,000 the number of people who participate annually in our free access 
programs. Relationships which not only provide students with awards and bursaries, 
but fill them with hope and ambition. Relationships that are helping us find cures for 
disease, enhance community health, protect the Great Barrier Reef, address Central 
Queensland’s skills shortage and more. 

Those relationships form the cornerstone of the provision of higher education in our 
communities and are the basis for our students’ success. Over the last nine years our 
graduates ranked among the highest in Australia for Positive Graduate Outcomes and 
Starting Salaries. 

Obviously, these are uncertain times. Our financial situation (see the summary on 
Page 83), coupled with the current global economic crisis, will challenge us over the 
next few years. Still, we’re a young, vibrant university with a track record for doing 
things unconventionally and succeeding in areas where others would not even try. 

So, in 2009 we will continue to be flexible, adaptable and responsive to the changing 
nature of the provision of higher education and research services in regional 
Queensland and we will remain competitive in international and distance education. 
How? We have good people in government, industry, private enterprise and the 
community behind us.

Yours sincerely

PROFESSOR JOHN RICKARD
Vice-Chancellor & President

From
the Vice-
Chancellor 
and
President
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Organisational
Structure

Executive Leadership
Professor John Rickard is the Vice-Chancellor and President of CQUniversity.  The 
Vice-Chancellor and President is the University’s Chief Executive Officer, who 
works in close collaboration with the University Council, of which he is a member, 
and also with a wide range of internal and external stakeholders to provide overall 
leadership and directions for the University.  

The Vice-Chancellor and President is appointed by the University Council and 
is responsible to the Council, through the Chancellor, for the leadership and 
management of the University.  

The Vice-Chancellor and President is supported by a Vice-Chancellor’s Executive, 
comprising the following senior members of staff:
Deputy Vice-Chancellor
Executive Director (Corporate Services)
Executive Director (Resources)
Pro Vice-Chancellor (Research and Innovation)
Pro Vice-Chancellor (Academic Services)
Pro Vice-Chancellor and Executive Dean, Faculty of Arts, Business, Informatics 
and Education
Pro Vice-Chancellor and Executive Dean, Faculty of Sciences, Engineering and Health
Professor Rickard’s current term will conclude with his retirement in July 2009.

Principal Offi cers
Chancellor
Rennie Fritschy, BEng(Chem) Sydney, BEc WAust, FIEAust, GAICD

Vice-Chancellor and President
Professor John Rickard, BSc(Hons), PhD London, FANZAM

Deputy Vice-Chancellor 
Professor Angela Delves, BSc (Hons), DipEd Bath, PhD Hull 

Executive Director (Corporate Services)
Kenneth Window, BA, MPubAdmin Qld, MEdAdmin UNE, FAIM, FCIS

Executive Director (Resources)
John Nelson, BCom Qld, FCPA

Pro Vice-Chancellor (Research and Innovation)
Professor Jennelle Kyd, BSc(Hons) UNSW, GradDipEd, PhD Newcastle 

Pro Vice-Chancellor (Academic Services)
Professor Alex Radloff, BA(Hons), MA(Psych) UCT, PhD(Ed) MU 

Pro Vice-Chancellor and Executive Dean – Faculty of Arts, Business, 
Informatics and Education
Professor Kevin Tickle, BSc, MScSt Qld, PhD Griffi th, MIEAust, AStat, FAIM 

Pro Vice-Chancellor and Executive Dean – Faculty of Sciences, Engineering and Health
Professor Elizabeth Taylor AO, BEng UNSW, LLB(Hons) UTS, FIEAust, CPEng

President (Academic Board)
Professor Angela Delves, BSc (Hons), DipEd Bath, PhD Hull

Head, CQUniversity Bundaberg
Professor Phillip Clift, BEcon (Hons) Qld, MSc Edin, FSS, FAIM



Campus Coordinator, CQUniversity Emerald
Gai Sypher, BA, MMgt(HR) CQU
Head, CQUniversity Gladstone
Dr Pierre Viljoen, BA(Hons), MA, PhD, Psychologist (Qld), MAPS

Head, CQUniversity Mackay 
Dr Trevor Davison, CGFTC Gateshead, DipTeach BCAE, BEd Qld, MA, PhD Ohio State

Coordinator, CQUniversity Noosa
David R. Turner, Dip T JCU, BEd QUT, MBA S.Cross, MLMEd Newcastle

Director, Division of Facilities Management
Philip Hancock, BInfoTech(CompSc) CSU, GradDip FacMgt, AFAIM

Director, Division of Human Resources
David Swann, BCom, MBA Qld, CAHRI

Director, Division of Library Services
Graham Black, BA Griffi th, GradDipLib CCAE, MBA CQU, AALIA 

Director, Navigate CQUni
Barbara Lawrence, JP, BA NE, GradCertMgmt CSturt, GradDipPubPol Deakin, 
PGDipCnfctMgt Macq 

Director, Division of Strategy, Quality and Review
Leone Hinton GradDipEd(Tert) DDIAE, MEd(EdAdmin) Adel

Director, Governance Division
Vacant

Director, Division of Student Administration
Leanne White, BA CQU 

Acting Director, Division of Teaching and Learning Services
Graham Black, BA Griffi th, GradDipLib CCAE, MBA CQU, AALIA 

Director, Division of Marketing
Neil Butler, BBus Monash

Director, Office of Development and Graduate Relations
Suzi Blair, AdvCert Mktg, ExecCert Event Mgmt UTS, GradCert MgtComm 

Director, Financial Services Division
David Turner, CA, BComm Qld

Director, Information Technology Division
Peter Edwards 

Director, Office of Research
Megan Barrett, BA, MBA CQU

Director, Nulloo Yumbah
Associate Professor William Oates, DipTeach (Prim) GCAE, BA UNE, MEd 
(Curriculum Stud) UNE

Manager, Corporate Communications
Michael Donahue, BA (Communications) Fordham University 

Chancellor 
Rennie Fritschy

Pro Vice-Chancellor 
(Research and 
Innovation)  
Professor 
Jennelle Kyd

Vice-Chancellor and 
President
Professor John 
Rickard

Deputy Vice-
Chancellor
Professor Angela 
Delves

Pro Vice-Chancellor 
(Academic Services)
Professor Alex 
Radloff

Pro Vice-Chancellor 
and Executive Dean 
– Faculty of Arts, 
Business, Informatics 
and Education
Professor 
Kevin Tickle

Pro Vice-Chancellor 
and Executive Dean 
– Faculty of Sciences, 
Engineering and 
Health
Professor 
Elizabeth Taylor AO
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Executive Director 
(Resources)
John Nelson
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Organisational
Structure
as at 
31 December
2008

Executive Director 
(Corporate
Services)

Mr Ken Window

Navigate 
CQUniversity

Director
Ms Barbara
Lawrence

Strategy, Quality 
& Review
Director

Ms Leone Hinton

Internal Audit 
& Risk Unit
Manager

Mr Daniel Nolan

University
Solicitor

Mr Wayne Jones

Division of Human 
Resources

Director
Mr David Swann

Financial Services 
Division
Director

Mr David Turner

Information
Technology

Division
Director Mr Peter 

Edwards

Commercial Entities
Travel Crew 
Bookshop

Capricornia College

Pro Vice-Chancellor 
(Academic 
Services)

Prof Alex Radoff

Vice-Chancellor
& President

Prof John Rickard

Division of Library 
Services
Director

Mr Graham Black

Deputy Vice-Chancellor
Prof Angela Delves

Division of Teaching 
& Learning
Services

Acting Director
Mr Graham Black

Nulloo Yumbah
Director

Assoc Prof 
William Oates

Pro Vice-Chancellor 
(Research & 
Innovation)

Prof Jennelle Kyd

Offi ce of Research
Director

Ms Megan Barrett

Governance
Division
Director
Vacant

Head of Campus
Bundaberg

Prof Phillip Clift

Head of Campus
Gladstone

Dr Pierre Viljoen

Head of Campus
Mackay

Dr Trevor Davison

Campus 
Co-ordinator

Emerald
Ms Gai Sypher

Campus 
Co-ordinator

Noosa
Mr David Turner

Pro Vice-Chancellor 
& Executive Dean

Prof Elizabeth Taylor

Faculty of 
Sciences, 

Engineering 
& Health

Division of Facilities 
Management

Director
Mr Philip Hancock

Pro Vice-Chancellor 
& Executive Dean
Prof Kevin Tickle

Faculty of Arts, 
Business & 
Informatics 
& Education

Division of
Marketing
Director

Mr Neil Butler

Offi ce of
Development & 

Graduate Relations
Director

Ms Suzi Blair

Executive Director 
(Resources)

Mr John Nelson

Corporate
Communications

Manager
Mr Mike Donahue 
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Strategic
Overview
Discussion & 
Analysis

Strategic Plan 2007-2011
The 2008 Annual Report provides an overview of the University’s performance 
in reaching goals set out in the Strategic Plan 2007-2011. In 2008 the University 
Council adopted a new Strategic Plan through to 2012 which came into effect on 1 
January 2009.
Note: The Strategic Plan 2007-2011 was created before the University adopted the 
CQUniversity Australia brand. Thus it is described here in this context as Central Queensland 
University (or CQU).

Preamble
Central Queensland University (CQU) is a multi-campus, global Australian 
University dedicated to research, teaching and community service that adds value to 
its stakeholders and to the education of innovative, effective and empathetic leaders 
for the public, private and non-profit sectors worldwide. CQU is passionate about 
providing the opportunity for all to embark on a learning journey. Students from 
CQU’s regional areas, Australia and across the world are provided quality learning 
opportunities with personalised support, delivered by enthusiastic staff. Individuals, 
communities and industry benefit from research and learning outcomes. 

CQU’s approach to the provision of globally relevant education and research moves 
beyond existing higher education assumptions by: 
•  Targeting non-traditional learners with higher education that enables them to 
 achieve their aspirations.
• Providing educational, career and service solutions for regional, domestic 
 and international students that successfully match their circumstances, based 
 on convenience of access, customised pathways, learning environments and 
 student support. 

How we do it: 
Reporting against
the CQU Strategic Plan 
2007-2011
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•  Offering well-designed and managed research based on intellectual integrity 
 and innovative approaches.
•  Fostering the prosperity and sustainability of our regions and communities by 
 providing intellectual leadership and working together to achieve 
 appropriate solutions.

External Impacts
The strategic issues facing CQU are impacted by: international trends in Higher 
Education; Commonwealth and State Government higher education sector reforms 
and policies; and shifts in community needs, student demand and industry requirements. 
As these trends and policies are refined or changed, the strategic issues facing CQU 
will alter. However the core goal of CQU, to be an appropriately focussed teaching 
and research organisation that is viable and competitive, remains intact.

Contribution to Queensland’s Objectives
CQU is a knowledge organisation; our core objectives are to generate, acquire and 
transfer knowledge. These objectives are realised through the full range of functions 
performed, including research, teaching and community engagement.  A major 
focus of the University’s activities involves support for the Government’s objectives 
in building Queensland’s economy through a community of well-skilled and 
knowledgeable people and thereby realising the Smart State through education, skills 
and innovation. 

Strategic Framework
The strategy of the organisation is defined within four organisational perspectives. 
Each of these organisational perspectives is supported by two, more detailed scorecard 
components which contain goal statements, activities and performance measures.

Strategic Overview 
Discussion & 
Analysis
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Values
Our mission and the day-to-day teaching, learning, and research and other activities that make us a University are 
underpinned by values and principles of behaviour, supported by our Code of Conduct which is binding on all members 
of the University community. We value:

DEVELOPING RELATIONSHIPS: We believe that our teaching, research and community activities are assisted by the 
development of respectful and benefi cial relationships.
 
INTEGRITY: We are committed to honesty, tolerance, respect and transparency in personal and collaborative academic, 
business and social endeavours.

CREATIVITY AND INNOVATION: We are a future oriented learning organisation, fostering a dynamic environment in 
which we value creativity and leadership through innovation.

ACADEMIC FREEDOM: We strongly support the freedom of intellectual thought and enquiry and the open exchange of 
ideas that are directed towards the achievement of our mission.
 
ACCOUNTABILITY: We promote an approach to decision making which emphasises openness, consistency, fairness 
and probity as an integral part of the University’s responsibility to all stakeholders. We are outcomes focused and 
deliver what we promise.

LIFE BALANCE: We encourage a balance between the requirements of work, study and family life which supports the 
health and wellbeing of our communities.

LIFELONG LEARNING: We are committed to lifelong learning and recognise the benefi ts this brings to 
our society as a whole.

PRACTICE WHAT WE TEACH: We are committed to leading by example and implementing best practice in all aspects 
of the University’s operations.



The four organisational perspectives and their sub-component Goal Statements are: 

Organisational Academic Focus, Sustainability, 
Capacity and Competitiveness
Strategic Focus  Develop contextually appropriate governance and 
    integrated planning processes.
Student Competitiveness  Develop high quality programs that differentiate CQU 
    within the global higher education sector. 
Institutional  Maintain CQU’s success in the international 
Competitiveness  student market.
    Continue to refi ne CQU’s success in the domestic market. 
    Develop a strong competitive advantage in 
    focused research.
Learning & Teaching CQU will maximise stakeholders access to learning and  
    provide value-adding for students.
Research & Innovation CQU will be a quality research provider undertaking 
    research that is focused to achieve outcomes that are 
    regionally relevant, nationally signifi cant and 
    internationally recognised.
Staffi ng Excellence and  CQU will have an organisational culture that encourages  
Profi ciency  and supports collaboration throughout the University. 
    CQU staff will deliver services that students and clients 
    value and which delight them. 
Resource and Workplace To build and maintain an adequate infrastructure. 
Effi ciency 
Financial Viability  Redefi ne and refi ne partnerships between international, 
    global, domestic and regional ventures.
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We cater for and 
encourage lifelong 
learning because 
our students may 
need our support at 
various milestones 
along their career 
paths. It is this 
support and related 
fl exibility which 
enables so many 
people to value-add 
to their potential 
and to reach their 
goals.



drawing people in
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Meet Kerry, 
she has them
rolling in 
the aisles.

While topics like wound care, manual handling and interview techniques aren’t typically 
top of mind for hilarity, our nursing lecturer has become renowned for enhancing students’ 
understanding through humorous role play and narrating often funny experiences from her extensive 
hospital work. Kerry has also produced teaching aids including industry standard textbooks, 
CD ROMs, websites and interactive displays to support her teaching techniques. Humour aids 
understanding and information recall, she insists. 

“For me, teaching 
is about engaging, 
motivating and 
inspiring learners. 
Humour through 
role plays captures 
students’ attention 
and engages them 
in the learning 
process.”

Kerry Reid-Searl, 
Teacher of the 
Year, CQUniversity 
Nursing Lecturer 
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Strategic
Focus

Strategic Plan 2007-2011 
Aim: CQU will develop contextually appropriate 
governance and integrated planning processes.

Planning Processes
In 2008 the University Council – responding to feedback from staff, government and 
other stakeholders –  determined that the Strategic Plan 2007-2011 and Planning 
Framework (which it had adopted in 2006) had not adequately linked to the 
University’s budgetary requirements. It also believed that the Strategic Plan 2007-2011 
did not adequately communicate attributes which made the University distinct. 

Acknowledging that it was essential to have an integrated planning process that 
closely associated its strategic objectives as well as its financial imperatives, the 
University developed a new planning framework in 2008 which reaffirmed its 
purpose and future based on the University’s ability – through local relevance, 
regional commitment, national leadership and international standing – to help all of 
its stakeholders be what they want to be.

In September, Council approved the Strategic Plan 2009-2012. This Plan, a 
departure from a so-called traditional strategic plan, does not contain a dedicated 
page for a mission, vision, or goals. It is, however, clear and concise in what we want 
to be, what we need to do, how we do it and how we will know that we are doing 
it well.  The Plan is owned by, and accessible to, all of the University’s stakeholders. 
See Appendix A.

The Strategic Plan 2009-2012 provides key bases for developing organisational 
operational plans that are linked to the University’s budget. Over three years these 

Reporting against the 
Strategic Plan 
2007-2011:
Organisational Academic 
Focus, Sustainability, 
Capacity and 
Competitiveness 

We have been 
embedding 
relationships with 
a broad range of 
stakeholders, to 
benefi t our 
students.
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operational plans will contribute to the University’s strategic direction, forming the 
foundation for budget formulation, the expression in monetary terms of the ways 
and means of implementing the University’s Plan. 

Governance 
In 2008, as part of the University’s Organisational Review, the University 
commissioned a review of its governance functions, which was undertaken by an 
external consultant. One of the recommendations of that review was to strengthen 
the operation and support for the governance functions of the University and in 
particular Council, Academic Board and associated committees. The Review also 
identified, amongst other issues, the need for an assessment of University policy 
development and management systems.

In response, a new Governance Division was created in 2008, reporting to the 
Executive Director (Corporate Services). The Division enables good governance, 
supporting the University’s formal governance structure of Council and Academic 
Board and associated corporate responsibilities. This a) ensures sound University 
wide policies and processes exist; b) protects the university from legal risk; and c) 
maintains the corporate and professional reputation of the University. The Division 
is also responsible for the provision of administrative support to Chancellery 
Executives, the Records Management Office; and the Graduation and Ceremony 
Management Office.

The Organisational Review also recommended a structure that would support 
integration of strategic planning and budgetary modeling. The Division of Strategy, 
Quality and Review was therefore established, reporting to the Executive Director 
(Corporate Services) to provide analysis of the University’s operations, systems, 
business processes and performance against selected criteria. In doing so the 
Division promotes efficiency, economy and effectiveness of management processes 
as well as the reliability and accuracy of University operations.

Review of Academic Governance
Background
The University Council commissioned a Review of Academic Governance at 
its meeting in July 2007 in response to Recommendation 2 of the Report of an 
Audit of Central Queensland University by the Australian Universities Quality 
Agency (AUQA) of 2006. Section 2.2 of the AUQA Audit Report addressed 
concerns that “The Academic Board has not provided strong leadership to the 
University’s academic community, and has sometimes failed to meet its quorum”. 
Recommendation 2 states “AUQA recommends that Central Queensland University 
Council develop strategies to ensure it is able to inform and balance its fiduciary 
governance responsibilities with its academic governance responsibilities.” 

Two external consultants with lengthy experience in academic governance were 
invited to undertake the review. At the outset, the consultants sought information on 
progress against the recommendations made in a report submitted to the University 
in July 2007 (Quality Project Report) in response to the AUQA Audit Report 2006. 
One of the terms of reference of the review was to propose “directions to CQU to 
provide the Quality Management System” and “address implications for the next 
AUQA audit”.

The current review involved interviews with around 100 individuals comprising 
Council members, staff and students and confirmed that many of the matters 
addressed in the July 2007 Quality Project Report are still of relevance.

Report
The Review of Academic Governance report made 16 recommendations. All actions 
addressing the 16 recommendations were approved by Academic Board or Council 
as appropriate.

Strategic
Focus
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RIO TINTO PARTNERSHIP

Rio Tinto Coal Australia’s 

Hail Creek Mine has signed a 

Memorandum of Understanding 

(MOU) with CQUniversity, 

designed to help shake the 

skills shortage across multiple 

disciplines in the Mackay region. 

Areas including health and safety, 

environmental science, business 

and communications, human 

resources, engineering, surveying 

and geology are all designed 

to benefi t from the three year 

partnership program.



The report identified key quality improvements and strategic enhancements 
necessary for the University to meet its obligations as a university as determined by 
external references. These external references and pressures are increasing in the 
higher education sector including issues relating to funding, government scrutiny 
and reporting, and viability.

The Review of Academic Governance project throughout 2008 made constructive 
and productive progress against the 16 recommendations of the report.

The Review also resulted in linkages with other activities, reports and policies, 
considered the embedding of good practices into processes, undertook comparative 
benchmarking of processes and embraced the Australian Higher Education Quality 
Assurance Framework.

Outcomes
In addressing the 16 recommendations of this report, there has been a significant 
restructure of the academic governance and management committees and the 
approval by Academic Board of the Accreditation, Development, Review and 
Enhancement of Programs and Courses (the ‘Program and Course policy’) which is 
a key element of academic quality assurance at CQUniversity.

The Academic Board work plan for 2009 will continue to monitor and address 
activities in line with its functions and responsibilities.

These changes vary in condition and scope. Some processes are being developed 
from fundamentals or adopted good practice within the sector. Regardless, there is 
a broad scope of change affecting the governance, management and administrative 
activities of the University. 
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CQUniversity 
Australia welcomed 
the Bradley Review’s 
recognition that 
well-supported 
regional campuses 
are crucial in 
helping a wider 
range of Australians 
reach their 
potential. Vice-
Chancellor Professor 
John Rickard said 
the Review strongly 
endorsed the 
regional universities’ 
role in raising 
aspirations and 
access for low socio-
economic, isolated 
and Indigenous 
students. He said 
this endorsement 
came with 
recommendations 
for enhanced 
funding for 
outreach, retention, 
equity measures, 
mentoring and 
support.
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Student
Competitiveness

Strategic Plan 2007-2011
Aim: CQU will develop high quality programs 
that differentiate CQU within the global higher 
education sector.

Report from Faculty of Arts, Business, Informatics and Education
2008 was a year of structural and leadership change for the Faculty. In October 
2008, the Vice-Chancellor and President formally approved the amalgamation of 
the Faculty of Arts, Humanities and Education with the Faculty of Business and 
Informatics. The Pro Vice-Chancellor and Executive Dean of the former Faculty 
of Arts, Humanities and Education, Professor Richard Smith, retired from the 
University in July. Professor Kevin Tickle was formally appointed as Pro Vice-
Chancellor and Executive Dean of the newly designated Faculty of Arts, Business, 
Informatics and Education through to the year 2011.

This report represents a combined report of the two former faculties.

Learning and Teaching
As part of its annual review of programs, the Faculty identified the need to 
reinvigorate its Theatre and Music programs to ensure continued market viability. 
As a result a suite of new programs including the Graduate Certificate in Music 
Theatre Writing, the Graduate Certificate in Jazz Performance and the Bachelor of 
Theatre were developed in 2008 to commence in 2009, providing a greater diversity 
of specialisations and industry specific tertiary level instruction not available at other 
Australian universities. Consequentially, the Bachelor of Performing Arts has been 
dissolved and no new enrolments will be accepted into the program in 2009. In 
its place the Bachelor of Theatre will commence in Term 1, 2009 and will provide 

Reporting against the 
Strategic Plan 
2007-2011:
Organisational Academic 
Focus, Sustainability, 
Capacity and 
Competitiveness 

Our students 
come from all walks 
of life, so we have 
a range of ways to 
engage them.
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students with the opportunity to pursue specialisations in musical theatre, drama 
and dance, all of which will be offered through the state of the art, purpose built 
facilities at CQUniversity Mackay. Also, the Bachelor of Music has been relocated 
to the CQUniversity Rockhampton campus from Mackay to provide students with 
additional space and resources to specialise in jazz, popular and creative music 
technologies. The Faculty remains committed to the performing arts community, 
showcasing the talent of its students at regular community events.

A formal review of the Bachelor of Arts (BA) was undertaken in October 2008. 
Professor Faith Trent of Flinders University and the Project Director of the 
Australasian Council of Deans of Arts, Social Sciences and Humanities (DASSH) 
project ‘The Nature and Roles of Arts Degrees in Contemporary Society’ was the 
Chair of the panel which included academic staff members from both Faculties.
The review identified key areas in which the current Bachelor of Arts program 
was under delivering and provided recommendations designed to strengthen the 
program. As a result the BA will move away from its current vocational structure 
and return to a generalist program allowing students choice and flexibility 
throughout their university journey. It is scheduled to commence in 2010.

The University’s education programs, the Bachelor of Learning Management (Early 
Childhood) and the Graduate Diploma of Learning and Teaching, have been 
reapproved by the Queensland Council of  Teachers (QCT). The QCT commended 
the Faculty on the strengths of the Bachelor of Learning Management (Early Childhood)
with consistency of program delivery across campuses, strong partnerships with 
schools and embedded professional learning experiences noted as key achievements. 
The Review noted that many stakeholders had expressed their satisfaction with the 
quality of the program and the enthusiasm and preparedness of students.

Professor Gabriel Donleavy was appointed as the Head of School, Commerce and 
Marketing, commencing in early 2008. He was formerly Dean of the Faculty of 
Business Administration at the University of Macau.

The Faculty introduced the Bachelor of Financial Planning in 2008. Since the 
program was first marketed in late 2007, it has received accreditation from the 
Australian Securities and Investments Commission and has enrolled the forecast 
number of students. Building on this success the University will introduce the 
Bachelor of Financial Planning/Bachelor of Accounting in 2009. This new program 
encourages students to multi-skill across a range of financial areas, providing 
graduates with a competitive advantage in the job market.

The Faculty has been accredited to deliver the Australian Computer Society (ACS) 
Professional Year Program, providing international students seeking permanent 
residency with a professional placement in the IT industry. CQUniversity is one 
of only five universities nation-wide to feature the program, offering at Brisbane, 
Melbourne, Sydney, Gold Coast and Rockhampton Campuses. A cohort of students 
from Brisbane, Melbourne and Sydney will commence the program in early 2009. 
Similarly, an application will be lodged to CPA Australia for accreditation to offer its 
Skilled Migration Internship Program in Accounting. 

Research and Innovation
Dr Barbara Webster was successful in securing a grant awarded by NRG Gladstone 
Operating Services Pty Ltd to conduct research into the history of the Gladstone 
Power Station. Dr Webster will receive a total of $56,500 over two years and will 
work in collaboration with the Institute of Sustainable Regional Development.

The Eidos Institute awarded total grants of $21,940.72 to Professor Bruce Knight 
and Associate Professor Bobby Harreveld to conduct research into the areas of 
intensive behavioural support teams, underachievement in Indigenous students and 
workforce transitions.

Right on song
Whilst CQUniversity 
reinvigorated 
and expanded 
its Theatre and 
Music programs, 
in 2008 student 
Timothy Moxey was 
awarded Best Jazz 
or Blues Singer in 
the Contemporary 
Singer (16-25 
years) category at 
the McDonald’s 
Performing Arts 
Challenge in 
Sydney. Originally 
known as the City of 
Sydney Eisteddfod, 
the Challenge is the 
largest festival of its 
kind in the world, 
attracting 26,000 
entrants.

Student
Competitiveness

42



The Faculty established the Centre for Intelligent and Networked Systems (CINS), 
sponsored by the Australian Research Council (ARC) Research Network on 
Intelligent Sensor, Sensor Network and Information Processing (ISSNIP). The 
Centre will appoint four senior post-doctoral research fellows and host five visiting 
professors and scholars throughout 2009. The centre will focus on four major 
areas including networks, computational intelligence, data mining and agent-based 
systems. Associate Dean (Research and Innovation), Professor Qing-Long Han will 
act as the Centre Director with Professor Kevin Tickle, Professor Brijesh Verma and 
Associate Professor Dennis Jarvis exercising key roles as lead researchers in their 
respective fields of expertise. 

Professor Qing-Long Han was awarded an ARC Discovery Grant for research 
entitled Variable Structure Control Systems in Networked Environments, one of 
only 127 grants awarded nation-wide in the area of Mathematics, Information and 
Communication Sciences and is the first ARC Discovery Grant for the University 
since 2005. 

Professor John Rolfe and Dr Galina Ivanova, in collaboration with Professor 
Stewart Lockie of the Faculty of Sciences, Engineering and Health, were successful 
in cementing a CSIRO National Flagship grant for their research into the ‘Future 
Sustainability of Australia’s Mineral Industry: Valuing Social and Economic Impacts 
of Mining’.  The research trio will receive a total of $399,000 over three years to 
fund their project. Professor Rolfe and Dr Ivanova also secured a further $150,000 
over three years from the Queensland Government to conduct research in the 
area of ‘Regional Planning to Minimise Economic and Social Impacts of Mining 
Development in the Bowen Basin’ in conjunction with Professor Bob Miles of the 
Institute for Sustainable Regional Development.

Mrs Beth Tennent, Associate Dean (Learning & Teaching) was successful in securing 
an Australian Learning and Teaching Council grant in collaboration with researchers 
from Charles Sturt University, University of Queensland, University of Southern 
Queensland and University of Western Sydney.  The group will receive a total of 
$219,000 over two years and will be conducting valuable research into ‘Valuing Quality 
Teaching in Business Education’. This research will be of great significance to the 
Faculty and will be used to improve the teaching content of a range of business courses.

To conclude a very successful year in research activity, the Faculty achieved Research 
Higher Degree Completions, granting a total of eight PhD, one Doctor of Education 
and three Masters by Research awards. 

Report from Faculty of Sciences, Engineering and Health 
2008 has been a particularly challenging year for the Faculty. The University’s 
Organisational Review, coupled with the implementation of new systems and 
processes has meant many changes have had to be incorporated into the Faculty’s 
operations. These changes, and the opportunities they will bring as they become 
fully operational, will continue to provide impetus to the fulfilment of the Faculty’s 
market oriented and externally focussed strategies. However, they also provide the 
Faculty with particular challenges to maintain and improve the level and quality of 
educational services to its students through 2009.

Learning & Teaching
Rising enrolments, particularly in the relatively new flexible delivery mode offering 
of nursing and engineering programs, justifies the belief that increasingly students 
and organisations want to combine work and study. As a result, whilst student 
numbers increase, the number of courses per student has fallen as a reflection of 
increased part-time study. The Faculty is confident, however, that in 2009 its revised 
marketing plans will generate the student numbers and course enrolments that will 
once again see an increase in revenue.

Well-grounded 
solution
CQUniversity 
Adjunct Professor of 
Property, Terry Boyd, 
works to alleviate 
poverty in the Asia-
Pacifi c through 
secure land tenure 
and equitable 
property valuation 
as an International 
Advisor on 
Education Strategy 
and Professional 
Development on the 
Land Administration 
and Management 
Project - a project 
funded by the 
World Bank and 
AusAid. To improve 
the system of land 
administration in the 
Philippines, which 
involves recording 
information on 
the ownership, 
value and use 
of land, Boyd is 
working to establish 
undergraduate 
and postgraduate 
courses in Property 
Valuation there. 
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Several discipline studies areas were externally assessed and professional 
accreditation was re-awarded for Building Design, Engineering, and Social Work 
Programs in 2008. The revamped first year Science programs commence in 2009 
and it is hoped that specialisations will undergo professional accreditation in 2010.

Increasing demand for the Faculty’s programs internationally will see Biomedical 
Science and Psychology re-commencing in Singapore in 2009 and Mechanical 
Engineering at the Sydney Campus will commence in 2010. Discussions continue 
regarding the offer of other engineering disciplines at Sydney.

Research & Innovation
In the research and consultancy area the Centre for Railway Engineering (CRE) 
obtained over $1million in new research grants from the CRC for Rail Innovation 
including seven student scholarships.  It has also gained a Smart State Grant of 
$674,000 for the Development of a Train Health Advisory System, as well as 
a substantial consultancy with a North American organisation regarding Train 
Dynamics, a particular area of expertise in the CRE. 

The Process Engineering and Light Metals Centre (PELM) has developed a 
successful relationship with the Rio Tinto Yarwun Alumina Refinery in which PELM 
has assisted in analysing and solving a range of materials reliability challenges which 
made a positive contribution to achieving productivity and economic benefits for the 
organisation.

The Centre for Environmental Management, the Centre for Social Science Research 
and the Centre for Plant and Water Science all continue to gain prestige with their 
leading edge research and consultancy work. Further details of the Faculty’s research 
can be found in the Research and Innovation Report.

The Faculty and its associated Research Centres are actively working towards joint 
appointments with industry, community, government and other institutions. These 
appointments bring synergies and financial benefits to all parties. 

It is a particular challenge in the current environment to recruit engineering 
postgraduate students and civil, mining and electrical engineering, built 
environment and social work lecturers. These disciplines are in high demand in the 
commercial, industrial and community sectors despite the economic downturn 
becoming evident in the natural resources sector. The Faculty remains optimistic 
that it can continue to develop mutually beneficial relationships with industry 
and community sectors and other institutions, which will help to overcome staff 
shortages. Despite this circumstance there is no risk to the maintenance of, and 
improvement in, the quality of the Faculty’s educational service to students.

Getting it into gear
Deputy Prime 
Minister Julia 
Gillard drove home 
the importance of 
having the latest 
technology and 
modern facilities 
on her September 
visit to the Mining 
Industries Skills 
Centre simulator 
at CQUniversity 
Rockhampton. 
“It helps if staff 
and students are 
working on 21st 
century equipment”, 
she said after test-
driving a mining 
vehicle. Ms Gillard 
– also the Minister 
for Education, 
Workplace Relations 
and Social Inclusion 
– announced during 
her visit $5.5 million 
in funding that 
will go towards 
CQUniversity’s
infrastructure, 
including 
renovations to 
its Sports Centre 
facilities, signifi cant 
upgrade to its ICT 
network capacity 
and refurbishment 
of engineering 
teaching and 
research facilities.

Student
Competitiveness
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Institutional
Competitiveness

Strategic Plan 2007-2011
Aim: CQU will maintain its success in the international 
student market and continue to refine its success in the 
domestic market.

International Student Market
CQUniversity Australia and Singapore’s Melior Business School (MBS) reached an 
agreement in 2008 to deliver at least three programs - the Bachelor of Hospitality 
Management, the Bachelor of Science (Psychology) and the Bachelor of Bio-
Medical Science - to international students at MBS’s premises in Singapore. Both 
organisations are also considering the introduction of the Master of Business 
Administration and/or the Master of Management (International Business) in 
2009. The new agreement followed the wind-down, in 2007, of the University’s 
agreement to deliver programs in Singapore with Raffles Education Corporation 
(The Raffles College Group of Singapore/LaSalle-DHU [Shanghai] & The Hartford 
Institute) due to differences regarding organisational objectives and expectations. 
This arrangement is currently the only active overseas education partnership, though 
the University is undertaking further investigations of prospective ventures in India.

Whilst India and China remain our top markets, the University sees Nepal, the United 
Arab Emirates, Iran, Saudi Arabia and Canada among its top 10 growth markets.

The University’s Outbound Exchange Scholarship Programs became effective in 2008, 
with students going to Buffalo State College, New Mexico State University and the 
University of Louisville in the United States; the Paris Graduate School of Management 
in France and the International School of Management Dortmund in Germany. 

Reporting against the 
Strategic Plan 
2007-2011:
Organisational Academic 
Focus, Sustainability, 
Capacity and 
Competitiveness 

CQUniversity Jazz 
student drummer 
Alex Nesevski 
attended America’s 
renowned University 
of Louisville Jazz 
School in 2008 on 
Student Exchange. 
He played at a 
gospel church each 
weekend, was part 
of the University’s 
marching band 
and supported 
the Louisville 
Jazz Society and 
maintained good 
grades in his lessons 
while attending 
tutorials.
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“We continually have to ask 
ourselves, are we keeping pace 
with our customers’ 
expectations about time, 
communications, service and 
quality and are we making our 
University more welcoming as 
a community resource – that’s 
what it’s all about.”
Professor John Rickard
Vice-Chancellor & President

Institutional
Competitiveness

CQUniversity Outbound Exchange Scholarship Program
Exchanges   15 places of up to $5,000
Study Abroad at non-exchange sites   5 places of up to $3,000
Internships/work placements 10 places of up to $2,000
Short term (min 2 weeks) other programs, eg. volunteering 20 places of up to $1,000

The University and its wholly-owned international education management 
subsidiary, CMS, restructured and realigned international marketing efforts in 2008, 
resulting in more than a 35% increase in new student applications and enrolments in 
2008 compared to 2007. See chart.

International applications and new student enrolments
2007  TERM 1 TERM 2 TERM 3 TOTAL
Applications 5,269 4,837 3,289 13,395
Enrolments 1,250  723   590  2,563

2008 TERM 1 TERM 2 TERM 3 TOTAL
Applications 6,290 6,370 5,696 18,716
Enrolments 1,237 1,169 1,072   3,478

The University and CMS also collaborated on the development in 2008 of CQU 
College, a vehicle to create feeder programs into university degrees. 
CQU College offers English Language programs, Foundation programs and Higher 
Education Diplomas. 

The Australian (Domestic) Student Market
In 2008 CQUniversity, and most other Australian universities, confronted a 
significant shift in overseas student demand to the vocational sector as well as 
reduced demand for traditional, full-time, on-campus university education among 
domestic students (which is linked to Queensland’s booming natural resources 
sector). It also coincided with the release of the Discussion Paper on the Review 
of Higher Education by the Federal Government which strongly suggested that 
universities distinguish themselves from one another. 

In 2008 CQUniversity changed its line-up of free university access programs, adding 
a fourth preparatory program (LIFT) and offering better access to university than 
any other university in Queensland. About 1,000 students enrol in these programs 
annually and that number is growing. In Term 1, 2008 CQUniversity experienced 
13.5% growth in access programs compared to 2007. The University also provided 
customised programs designed for adult learners working full-time in industry, such 
as the mining sector, and delivered university-level courses to Year 10, 11 and 12 
Queensland high school students.

Development & Graduate Relations
2008 was the first year of operation for the new Office of Development and Graduate 
Relations (ODGR) which was established to build and progress relationships with the 
University’s alumni, donors and communities. Recruitment of staff and initialisation 
of the technological, administrative, marketing and financial systems, policies and 
internal relationships to underpin the work of the Office was achieved. 

Good progress was made with re-connecting alumni with a range of new strategies. 
This included promoting the University and developing relationships through the 
circulation of Be magazine; alumni networking events; increased media, advertising, 
sponsorship, website and direct mail communications. In 2008 the number of 
verified contactable alumni increased from nil to more than 4,000. 

The Office assumed responsibility for the University’s donor funded prizes and 
scholarships and conducted a review of existing scholarships and prizes that 
informed the drafting of policies to support each program and ensure best practice. 
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New streamlined donor-centric procedures were developed and personal contact 
established with every donor. Three new scholarship partnerships were established 
and one new prize.

Significant progress was made in connecting individuals and community groups to 
the University through the relationship development activities of the Community 
Relations Program which focuses on older members of the community and donors 
who have remembered the University in their will.  Community members Bob Muir 
(NAIDOC Elder of the Year) and Shirley Shannon (Queensland Senior Citizen) were 
successfully nominated for their awards and celebratory events held on campus. A 
policy for the management of bequests and bequest marketing material was drafted.

The Office has begun the process of centralising management of the University’s 
extensive community and corporate sponsorship partnerships to ensure maximum 
benefit is derived from each partnership. Sponsorship relationships involved The 
Smith Family, Rockhampton Basketball  Association, Rockhampton Regional 
Development Limited Business Excellence Awards, Rockhampton Cycle Club and 
included a fund to support community based multicultural activities in lieu of the 
Multicultural Fair previously hosted by the University. Three partnership events 
were hosted at the Rockhampton Campus bringing approximately 120 community 
members on to campus.

ODGR supports the Rockhampton Campus Advisory Committee which met four 
times in 2008. The main issues discussed were the Rockhampton Heritage Post 
Office, enrolments, the new branding and marketing campaigns and the Bradley 
Review of Higher Education.

The Office also supported funding submissions that resulted in almost $2million 
funding for Learning Partnerships at the Mackay and Gladstone campuses.

The Director, Office of Development and Graduate Relations represented the 
University on the Rockhampton- Ibusuki Sister City Committee and the Queensland 
Resources Expo Management Committee, as well as at Rockhampton community 
events throughout the year.

Engagement
CQUniversity Australia is proud of its 
association with two of NAIDOC’s 
national 2008 winners, former student 
Amy McQuire (Apprentice of the Year) 
and Bob Muir (Elder of the Year – Male).
Amy supported by Nulloo Yumbah 
(CQUniversity’s Indigenous Learning, 
Spirituality & Research Centre), started 
her studies at CQUniversity before taking 
a journalism cadetship with the National 
Indigenous Times in Canberra. At 18, 
Amy became the youngest member 
of the Parliamentary Press Gallery, 
and its only Aboriginal reporter. With 
an Aboriginal and South Sea Islander 
heritage, she is devoted to social justice 
issues for Indigenous people and writes 
about contemporary and historical 
subjects.

Leader, speaker, 
activist, mentor and 
innovator. 
All words to describe 
Bob Muir, whose 
deeds in the Central 
Queensland region 
over the past 
two decades are 
legendary. Born 
in 1958, Bob is a 
descendant of the 
Woppaburra people 
of the Dharumbal 
nation.  Nominated 
by CQUniversity, 
Bob has inspired 
others to believe 
that dreams can 
come true. In 
pursuit of this, 
he has touched 
many lives and 
achieved much 
for his people and 
the Reconciliation 
process within 
Queensland and 
Australia. A 14-year 
campaign, led by 
Bob, to locate and 
reunite around 
600 Woppaburra 
descendants from 
across Australia 
culminated in 
the hand back of 
traditional lands 
on Queensland’s 
Great Keppel 
Island and Mt 
Wheeler in 2007.

47



48



Strategic Plan 2007-2011
Aim: CQU will maximise stakeholder access to learning 
and provide value-adding for students. The University’s 
Learning and Teaching Management Plan 2008 was 
adopted and contained the following specific goals 
in order to meet the University’s aims in relation to 
learning and teaching.

The University once again participated in the Australasian Survey of Student 
Engagement (AUSSE), a quality enhancement activity managed by the Australian 
Council for Educational Research. The results from this survey are used to inform 
the University’s continuous improvement cycles. The University also participated in 
the Staff Student Engagement Survey which commenced in 2008. 

Orientation Online, a course developed and trialed in 2007 that helps new students 
as soon as they accept their offer, was fully implemented in 2008 with all new 
domestic undergraduate and postgraduate coursework students enrolled.

Initial feedback from Term 1 showed that the majority of students had logged into 
the course at least once. 93% either agreed or strongly agreed that Orientation 
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Online has provided valuable information about study at CQUniversity. 78% 
reported that they felt more confident using the Blackboard Learning Management 
System, with 16% strongly agreeing and 62% agreeing that they now knew 
how to get questions about study at the University answered. More than 30% of 
respondents strongly agreed and 61% agreed that they are now more aware of how 
to develop more successful study habits as a result of doing Orientation Online. 48% 
stated they appreciated the interaction with other students on the discussion boards.

The Orientation Online course consists of a series of ‘Snapshots’ or short modules, 
introduced by Student Mentors, which contains essential information about tertiary 
study for new students. The format is interactive and designed to assist students to 
be self regulated learners. Orientation Online directs students to on campus and off 
campus Orientation sessions and helps staff to identify those students who may need 
extra assistance early in their student journey.

Nulloo Yumbah’s (the University’s Indigenous Learning, Spirituality and Research 
Centre) award winning Tertiary Entry Program (TEP) continues to expand into 
Correctional Centres. In addition to several centres in Queensland and New South 
Wales, students from institutions in Victoria and Western Australia are now enrolled, 
with interest also expressed in South Australia. Learning Advisors are engaged under 
the Indigenous Tutorial Assistance Scheme to assist and support students in prison. 
In addition to the Rockhampton Campus, from 2008 Nulloo Yumbah has offered the 
first of two scheduled TEP residential schools per term on the Mackay, Bundaberg 
and Gladstone Campuses to better serve student needs. 

The University’s Graduate Certificate in Flexible Learning is being phased out, 
and will be replaced with the national Graduate Certificate of Tertiary Education 
(GCTE). The GCTE was developed through a collaborative project involving eight 
universities (including CQUniversity). The project, “Developing our staff: An 
eight university collaboration for mapping and delivery of a shared professional 
development program for tertiary educators”, was funded by the Australian Learning 
and Teaching Council’s Priority Projects Program. The new GCTE involves courses 
from the participating universities and will commence in Term 1, 2009.

The results of the Library’s 2007 Library Client Survey demonstrated that of the 24 
university libraries which undertook the survey in 2007 and 2008, CQUniversity’s 
Library ranked number one for Communication and Service Delivery, and 
was ranked number two for Facilities and Equipment and the overall Weighted 
Performance Index.

The second annual Graduate Careers Fair was hosted by CQUniversity’s Student 
Services on 18 March 2008 as part of the National Careers Fair Circuit. Over 
60 companies across all industries and disciplines were recruiting CQUniversity 
students for graduate work and vacation employment as well as promoting student 
scholarships, internships, cadetships and work-integrated learning. Around 550 
students of all disciplines and year levels attended the very successful event.

CQUniversity worked during 2008 to increase the number of programs offering 
integrated practice-based or workplace learning, commonly known as work 
integrated learning. There are now a wide range of programs offering such 
opportunities in either a significant or limited way, including social work, nursing, 
midwifery, co-op engineering and physics programs, psychology, building 
environment and occupational health and safety.  
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Academic Board approved a revised listing of graduate attributes at its final meeting 
for 2008. These graduate attributes were developed through a Learning and Teaching 
Seminar, feedback via members of the Education Committee of Academic Board, 
and canvassing of staff views on a longer listing of graduate attributes that are most 
frequently sought by employers and professional bodies. Implementation to embed 
these graduate attributes across all undergraduate programs will commence in 2009. 
The implementation plan will be informed by the results of an Australian Learning 
and Teaching Council funded project.  This project will assess staff beliefs about 
graduate attributes which will assist with strategies to ensure the agreed list of 
graduate attributes is included in programs, and to develop and share good practice 
in teaching, assessing and evidencing attainment of them.

During the latter half of 2008 the Technology Support for Learning and Teaching 
Committee was tasked with determining a single Learning Management System for 
the University. The Committee established a comprehensive evaluation process and 
engaged two Academic Evaluation Teams to assist in evaluating potential products, 
with the final determination that the University will implement Moodle as its single 
Learning Management System. Scoping, planning and implementation works will 
occur in 2009, with a planned launch of the new system scheduled for Term 1, 2010.

CQUniversity received a $500,000 Commonwealth funded grant for a two year 
project to investigate and apply the understandings of personalised learning 
environments. The ultimate aim of this project is to provide CQUniversity’s 
students with mechanisms to support learner autonomy and self-regulation within 
a personalised learning space. The intent is to provide students, while at university 
and beyond, with engaging, self-directed and collaborative learning opportunities 
that match their diverse needs. This project’s goals include enhancing the quality of 
the student learning experience by providing lifelong learning support mechanisms 
in an integrated learning space, and supporting academics to meet their educational 
goals and learning and teaching needs by engaging in the personalised learning 
environment’s design process. During 2008, research staff were appointed and an 
emergent understanding of personalised learning environments was obtained.

CQUniversity hosted the 5th International Lifelong Learning Conference, ‘Lifelong 
Learning: Reflecting on Successes and Framing Future’, which aimed to identify and 
unite the various partners involved with lifelong learning including educators across 
all sectors, industry representatives, policy makers and lifelong learners themselves. 
More than 120 participants from across Australia, New Zealand, South Africa, 
United Kingdom, United States, Europe and Asia attended the conference held at 
Yeppoon’s Rydges Capricorn Resort from 16-19 June.   Keynote speakers included 
Associate Professor (Education Research) Patrick Danaher (University of Southern 
Queensland), Emeritus Professor of Learning and Teaching Dr Fred Lockwood, 
(Manchester Metropolitan University, UK), and Dr Lana W. Jackman, Principal, 
(Mélange Information Services and co-chair of the National Forum on Information 
Literacy, Cambridge, Massachusetts). Among the other leading presenters were 
Professor Christine Bruce (QUT), Associate Professor Sylvia Edwards (QUT), Dr 
Mary Somerville (San Jose State University, US) and Dr Hamish Coates, Senior 
Fellow (Australian Council for Educational Research). 

The Pro Vice-Chancellor and Executive Deans and the Pro Vice-Chancellor 
(Academic Services) led CQUniversity’s Learning Models project, which has 
been tasked with identifying and articulating the learning models that we use at 
CQUniversity. The project aims to:
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• Respond to current trends in student demand;
• Develop a statement that will uniquely describe CQUniversity’s learning models;
• Identify a set of underpinning educational principles; and
• Determine organisational support and system requirements needed to implement 
 the learning models.

The first part of the project involved interviews with a number of academic staff 
across the faculties and regional campuses about their approaches to learning 
and teaching, with the findings providing very useful information about current 
approaches, issues and challenges across a number of our programs. The next phase 
of the project, in 2009, is to share and further build on these preliminary findings via 
a series of workshops with academic staff across disciplines and campuses.

Two new Communities of Practice were established during 2008, an Online 
Learning Community of Practice (CoP) and a Faculty CoP within the Faculty of 
Business and Informatics (now know as the Faculty of Arts, Business, Informatics and 
Education). Communities of Practice, which have been created in response to staff 
needs, provide a forum where staff can meet and discuss and reflect on issues related 
to their role and learning and teaching practices. 

As part of CQUniversity’s commitment to quality outcomes in Learning and 
Teaching, the University conducts a regular series of lunch time seminars focusing 
on educational research, scholarship in learning and teaching, or critical issues 
affecting learning and teaching. The total number of participants who attended these 
seminars in 2008 was approximately 588. This is a 13% increase in participation 
from 2007.

The Early Career Academics Program (ECAP) is designed to assist in the 
professional development of recently recruited early career academics. ECAP 
aims to provide early career academics with a comprehensive suite of skills, 
knowledge and abilities to ensure a successful academic career, as well as support 
and opportunities to develop strong networking and collaborative relationships. 
CQUniversity staff self-identify as early career academics, and ECAP participants 
are provided with mentors. This program was established in 2007 for staff on the 
Rockhampton campus. This program continues to be initiated and facilitated by 
Dale Trott (Lecturer) in Health and Human Performance. The program content is 
designed and facilitated by staff development professionals within the University. 
The program was launched on 10 July 2008 with 27 early career academics 
attending, including three from Mackay and three from Bundaberg who attended 
the launch in Rockhampton. This program continues to receive strong support from 
academics across the University.

The successful Foundations of University Learning and Teaching (FoULT) induction 
program was offered twice during 2008 for new academic staff. In 2008, the program 
included the course ‘Introduction to Research Training’, which was previously 
offered as part of research supervisor training. In support of the teaching-research 
nexus, all FoULT attendees are provided with the Jenkins, Healey & Zetter (2007) 
book “Linking teaching and research in disciplines and departments”. The impact 
evaluation of the 2007 FoULT offerings found that staff benefitted in a number of 
ways from attending, valued the program and would recommend it to other staff and 
to new staff as being useful in their role as an academic at CQUniversity.

Nulloo Yumbah continues to engage in activities which encourage and support 
Indigenous people to access CQUniversity programs. The Centre works 
collaboratively in small team groups to develop and improve alternative entry 
pathways, learning and teaching, recruitment and retention, and enrolment and 
promotions. Nulloo Yumbah staff work collaboratively with other areas of the 
University to maximise the opportunities for successful student engagement.
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Three CQUniversity staff received Australian Learning and Teaching Council (ALTC) 
Citations (worth $10,000 each) for Outstanding Contributions to Student Learning:
• Mr Antony Dekkers, “For innovation in the development and delivery of curricula 
 and resources to meet the needs of students studying mathematics both on and 
 off campus”;
• Mrs Kerry Reid-Searl, “For the development of unique teaching strategies in a 
 clinical laboratory to engage and inspire 1st year nursing students”; and
• Dr Steve McKillup, “For developing a highly successful method of teaching 
 complex physiological and statistical concepts, and embodying that method in an 
 innovative international textbook on biostatistics”.

Writing workshops, workshop/symposium attendances and opportunities to 
network have been funded for staff through funding received under the Australian 
Learning and Teaching Council’s Promoting Excellence Initiative. The award and 
grant application processes are becoming increasingly competitive as all universities 
improve their processes in this area. CQUniversity has aimed to submit higher 
quality applications rather than simply more applications to improve our chances 
of success. Seed funding to assist in the necessary groundwork for an Australian 
Learning and Teaching Council grant application will be provided to targeted groups 
from funding received under the Promoting Excellence Initiative.

The Academic Leadership Group, established by the Pro Vice-Chancellor (Research 
and Innovation) and Pro Vice-Chancellor (Academic Services) in 2007, continued to 
provide a forum for academic staff in leadership positions to hold regular discussions 
on key concepts related to academic work at CQUniversity and to consider their 
roles as leaders in supporting CQUniversity’s core business. Further discussions 
were held on the teaching-research nexus and examples of the nexus have been 
collected from across the university for publication during 2009. The Group named 
2008 the year of Entrepreneurship and Innovation with discussions held throughout 
the year on definitions, examples and ways to better facilitate entrepreneurship and 
innovation across the university.

The first round of CQUniversity Learning & Teaching Grants held in March resulted 
in four successful applications from Rob Reed; Alison Owens; Bret Heath and Rob 
McDougall; and Prue Howard, Rob McDougall and Milton Fuller. The second 
round, held in October, resulted in six successful applications from Yang Xiang; 
Brendan Humphries and Noel Patson; Debbie Orr, Jenny Doak and Phillipa Sturgess; 
Gabriel Donleavy, Beth Tennent and Peter Cherry; Jay Somasundaram; and Llewllyn 
Mann, Prue Howard, Fons Nouwens and Fae Martin.

Mrs Vicki Pascoe (Nulloo Yumbah) and Ms Kylie Radel (Faculty of Arts, Business, 
Informatics and Education) were awarded the International Award for Excellence by 
the editors of the International Journal of Learning for their paper: “What are Nice 
Guys Like Them doing in a Place Like That?: Education Journeys from Australian 
Indigenous Students in Custody”.  The paper was based on research conducted as 
part of a CQUniversity Learning and Teaching Grant. The award will be presented in 
Spain in July 2009.

Australian Learning and Teaching Council (ALTC)
During 2008 the Carrick Institute for Learning and Teaching in Higher Education was 
re-named the Australian Learning and Teaching Council. The Council’s mission continues 
to be the enhancement of learning and teaching in Australian higher education.
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CQUniversity has continued its strong engagement with the ALTC through the 
submission of award, citation and grant applications and attendance at ALTC-run or 
ALTC-supported events, seminars and workshops.

The Promoting Excellence Initiative (PEI) was established in late 2007 to provide 
one-off funding to build and/or consolidate the capacity of institutions to 
engage constructively with the programs of the ALTC. The PEI aims to foster a climate 
of collaboration and the valuing of diversity and inclusiveness across the sector.

The Promoting Excellence Initiative, and through it, the University’s ability to 
send more staff to attend ALTC events has provided opportunities for increased 
cross-institutional links and the sharing of good practice. Staff have indicated their 
appreciation for and the value of these opportunities. The Initiative has also helped to 
focus our activities in enhancing learning and teaching in line with the Management 
Plan for Learning and Teaching, and has supported key activities such as bringing 
expert visitors to regional Queensland, and holding writing and capacity building 
workshops to enable more staff to engage with ALTC grants and awards.

PEI funding enabled CQUniversity to host nine expert visitors in 2008. All visitors 
provided a seminar, with some also providing a workshop or providing advice/
information to smaller groups. All seminars were well attended, with over 170 staff 
participations, and were videostreamed for later viewing by staff not able to attend 
the seminar. 

 Visitors:
 • Professor Belinda Tynan (10 March 2008) on capacity building and writing 
  ALTC grants;
 • Dr Elizabeth McDonald (13 March 2008) on ALTC activities;
 • Associate Professor Phil Morgan (26-27 March 2008) on applying for ALTC 
  awards for Excellence in Teaching;
 • George Payne, University of South Africa (23 June 2008) on teaching 
  excellence;
 • Professor Geoff Crisp (18 August 2008) on writing ALTC grants; 
 • Professor Ron Oliver (8 September 2008) on ICT, ALTC Competitive 
  Grants, Fellowships – via videoconference;
 • Professor Lynne Hunt (11 September 2008) on how to promote system-wide 
  change in learning and teaching;
 • Associate Professor Kym Watty (6 October 2008) on assessment;
 • Professor Lee Harvey (8 October 2008) on quality in higher education – 
  via videoconference.

Two writing workshops were held to assist staff improve their applications for the 
increasingly competitive citations, awards and grants areas. The first workshop 
was facilitated by Professor Geoff Crisp (University of Adelaide) and focussed on 
previous grant applicants, with the aim of converting expressions of interest for an 
ALTC to full proposals for an ALTC grant, and converting successful internal grants 
to ALTC grant applications. The second workshop was facilitated by an internal 
expert, Associate Professor Roberta Harreveld, and had a wider target audience 
which included staff previously involved in grant applications as well as those ready 
to start submitting applications. The second workshop focussed on capacity building 
and linking experienced staff to staff new to learning and teaching and ALTC grants.
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Thirteen potential Fellowship applicants have been identified.  A series of five 
meetings were held between March and October to discuss the ALTC Fellowship 
scheme and to share ideas for applications. Professor Ron Oliver from Edith 
Cowan University, a holder of an ALTC Fellowship and an assessor of Fellowship 
applications, facilitated one of the meetings. Four staff, including two potential 
fellows, attended the 2009 Fellowship guidelines workshop in Brisbane. Overall, 
awareness of the Fellowship scheme has been raised among staff, and established a 
group of staff interested in developing ideas for Fellowship proposals, with the aim 
of having at least one application by 2010.

CQUniversity is a partner institution in four successful ALTC grant applications:
• Beyond Numbers: Valuing quality teaching in business education
 ($219,812 over 2 years) (Ms Beth Tennent)
• Enabling and developing leadership in multi campus universities through 
 the development of communities of practice ($218,914 over 2 years) 
 (Dr Trevor Davison)
• Building leadership capacity for development and sharing of mathematics 
 learning resources… across disciplines and universities ($222,000 over 2 years) 
 (Mr Antony Dekkers)
• Curriculum Specification and Support Systems for Engineering Education 
 that Address Revised Qualification Standards ($219,000 over 2 years)
 (Professor Elizabeth Taylor and Associate Professor David Jorgensen).
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Research &
Innovation

Strategic Plan 2007-2011
Aim: CQU will contribute to knowledge and innovation 
through fundamental and applied research in selected 
priority areas.

The University’s Research Management Plan 2007–2011, focusing research efforts 
and initiatives into strategic research areas, sets out to:
• Position CQUniversity to undertake quality research that has a significant impact;
• Increase investment in research through increasing engagement with government, 
 industry and other stakeholders;
• Increase the capacity and capability for research through directing investment 
 into new and rejuvenated resources and infrastructure;
• Identify and build on the research strengths and opportunities for each of the 
 University’s campuses, and
• Ensure that research and innovation informs our teaching.

Research Performance Trends
Like the sector, CQUniversity has been growing its research performance over the last 
decade with a 220% increase in research income over this period and a 700% increase 
since its first report in 1992. We are a young University that is growing and making an 
impact. Research activities are primarily funded by industry and grants from public 
sector agencies. The University has been less reliant on Australian competitive grants 
(ACGs) such as the ARC and NHMRC with just under 10% derived from this source 
of funding. The ability to attract research funding from sources other than ACGs is 
the result of the relevance of the research expertise and capability to industry and 
stakeholder sectors. The most significant positive growth trend in research income 
has been growth in category 3, Industry and other sources, of over 200% since 2004. 

Reporting against the 
Strategic Plan 
2007-2011:
Organisational Academic 
Focus, Sustainability, 
Capacity and 
Competitiveness 
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Higher degree by research student load has remained constant over the three year 
period from 2005-2007 for Research Training Scheme (RTS) funded students, but 
has been increasing for International doctoral students, a result that has been against 
the trend for many other universities. 

In the period of 2003-2007, the number of research only staff has decreased by 
approximately 12% and the number of research and teaching staff has seen a small 
increase of 1.5%.

CQUniversity research income has continued to increase with the growth occurring 
in the University’s areas of research priority. 

Research Priorities and Strengths 
CQUniversity has thematically focused its research into three priority areas. These 
priority areas link the significant research activities of several research centres and 
groups and align well with the teaching disciplines of the University. The University’s 
research priority areas are the research activities that contribute to advancing 
knowledge and innovation to:  
• The resource industries, including natural, primary, transport, mining and processing;
• Community health and social viability, including population research;
• Intercultural education, including international education.

The research organisational units aligned to the University’s research priorities are:

Resource Industries and Sustainability Institute
• Environmental Management with programs in ecotoxicology, industrial 
 monitoring, natural resource management, policy and management, 
 greenhouse and climate.
• Railway Engineering as the lead research institution for the CRC Rail Innovation. 
 Programs include heavy vehicle fatigue testing, simulation technologies and 
 innovations for efficient rail transportation.
• Process engineering, materials sciences, industrial maintenance and reliability 
 and membership of the CAST CRC.
• Plant and water sciences for the primary industries with programs in food quality, 
 irrigation systems, nutrient cycling and plant development.
• Energy including power grids, renewable and solar energy.
• Integrated network systems, simulation technologies and intelligent 
 and complex systems.
• Human resource management, fatigue, shiftwork and occupational safety.

Research &
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 Table 1. Commonwealth Block Grant Research Income in 2008 (for performance in 2005-6)
 Research Income  Amount % of Benchmark % of National National Ranking
 Research Training Scheme $2,546,292 15 0.4 33
 Institutional Grants Scheme $1,314,698 16 0.4 33
 Research Infrastructure Block Grant $236,786 6 0.1 34
 Australian Postgraduate Awards $409,265 14 0.4 33
 Regional Protection Scheme $62,379 10 2.0 6
 Total Commonwealth Block Grant $4,569,420   33

 Table 2. Research Income and performance benchmarks for 2007 period
 Research Performance  Number % of Benchmark % of National National Ranking
 National Competitive Grants $768,508 4 0.07 36
 Other Public Sector Grants $1,985,245 11 0.3 34
 Industry and Other $2,618,477 22 0.4 28
 CRC $381,257 5 0.3 32
 Weighted Research Publications 313.89 4 1 32
 Total HDR Student load 176   
 Total Completions (2006) 24   
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This institute is supported by research undertaken by the following Centres:

CENTRE FOR ENVIRONMENTAL MANAGEMENT 
The Centre for Environmental Management (CEM), led by Professor John Rolfe 
aims to provide knowledge and skills to achieve environmentally sustainable 
development in the dry tropics. It has six main fields of endeavour – marine, 
terrestrial and freshwater ecology, environmental resource economics, 
ecotoxicology, coastal hydrodynamics and some associated social studies. 
www.cem.cqu.edu.au

CENTRE FOR RAILWAY ENGINEERING
The Centre for Railway Engineering (CRE), led by Associate Professor Colin Cole, 
aims to develop state-of-the-art technologies necessary for improving the economy, 
efficiency and safety of railway operations and infrastructure through research, 
education and innovation. The Centre’s heavy engineering laboratory infrastructure 
allows it to conduct loading frame and dynamic testing and collect large-scale data 
from instrumented locomotives and rolling stock. The Centre works closely with the 
Cooperative Research Centre for Rail Innovation. www.cre.cqu.edu.au

CENTRE FOR PLANT AND WATER SCIENCES
The Centre for Plant and Water Sciences (CPWS) was established in 2007 to 
bring together relevant areas of interest, in research related to plants and water. 
Led by Professor David Midmore, the CPWS draws upon expertise of staff which 
ranges from molecular biology, cell, plant and crop physiology, plant pathology, 
entomology, to ecology and land rehabilitation. www.cpws.cqu.edu.au

PROCESS ENGINEERING AND LIGHT METALS 
The Process Engineering and Light Metals Centre (PELM) was established for 
the purpose of contributing to the industrial community through excellence in 
collaborative research and development. The research programs are developed in 
consultation with companies with a view to improving their operations in tangible 
ways. Positioned at Gladstone, it also provides opportunities for postgraduate 
research students to train with world-class researchers in a supportive environment. 
www.pelm.cqu.edu.au 

SUSTAINABLE REGIONAL DEVELOPMENT
The Institute for Sustainable Regional Development (ISRD), under the leadership 
of Professor Bob Miles, is an internationally recognised provider of research into 
Sustainable Regional Development. It undertakes research and consultancies for a 
wide range of stakeholders and clients. These partnerships include groups as diverse 
as Global Policy, governance agencies such as the United Nations and International 
Development, and aid providers such as the Asia Development Bank and are core 
partners with International Centres of Excellence such as Water Ed. Professor John 
Rolfe will lead this group from 2009. www.isrd.cqu.edu.au 

CENTRE FOR INTELLIGENT AND NETWORKED SYSTEMS
This Centre, led by Professor Qing-Long Han, utilises an integrated multi-
disciplinary approach to explore applied research problems and issues in industry, 
commerce and government. It focuses on problems and issues such as process 
control, automation, decision support, knowledge management, data mining and 
optimisation and their application to the resources sector. 

Health and Social Sciences Research Institute
• Population Research and survey methodologies in health and human performance.
• Regional Health Research Alliance is a collaborative of health agencies.
• 10,000 Steps and health intervention strategies.
• Domestic and family violence, including indigenous, policy, practice and prevention.   
• Biomedical Research in diabetes, cardiovascular pharmacology and respiratory diseases.
• Mental and Psychosocial Health research.
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• Sociology of food and agriculture, rural sociology and community impact. 
• Sustainable and viable social community development.

This Institute is supported by research undertaken by Centres and groups that 
contribute to the following themes www.healthycommunities.cqu.edu.au:

MENTAL AND PSYCHOSOCIAL HEALTH
Research efforts focus on evaluation of clinical and behavioural health issues; 
understanding relationships between clinical, social, and mental health issues to 
promote positive change; understanding the psychosocial, cultural and geographical 
contexts of health and health-related behaviours; and improving understanding 
of the implications of clinical and mental health services in relation to mental and 
psychosocial health needs. 

LIFESTYLE, BEHAVIOUR AND ENVIRONMENT
The development of evidence-based strategies to promote health and prevent 
disease through the adoption of healthier lifestyles; the development of better social, 
medical and population health strategies to improve physical and psychological 
capacities of people at risk; understand the social and behavioural determinants of 
food choice, social, economic and environmental risk factors.

HUMAN SERVICES AND COMMUNITY SAFETY
Contribute to evidence-based policy, education and legislation to address family 
and domestic violence; understand the experience and service needs of unique 
groups such as Indigenous communities, migrants, rural and remote communities 
etc; undertake research that supports the recruitment, supervision and professional 
development in rural and remote communities; and contribute to the development 
of health informatics and innovative service delivery models.

Key centres contributing to these themes include:

CENTRE FOR SOCIAL SCIENCE RESEARCH 
The Centre for Social Science Research (CSSR), led by Professor Stewart Lockie, 
aims to be recognised nationally and internationally as a provider of high quality 
social research that contributes to understanding and improving the well-being 
and health of environments, families and individuals in Central Queensland 
and elsewhere. On behalf of a coalition of CQUniversity research centres and 
groups, the CSSR provides an administrative home for the CQUniversity Healthy 
Communities research program which is a population health-based research 
initiative to promote community, family and individual health and well-being 
through prevention, intervention and evaluation. www.cssr.cqu.edu.au

QUEENSLAND CENTRE FOR DOMESTIC AND FAMILY VIOLENCE 
RESEARCH
This Centre, under the direction of Heather Nancarrow, contributes to the 
prevention of domestic and family violence by informing, promoting and supporting 
the actions of individuals, communities, services and governments through state-
wide leadership in research, education and evaluation. www.noviolence.com.au

INTERNATIONAL PROGRAM OF PSYCHO-SOCIAL HEALTH RESEARCH
The primary aim of this international program in research, led by National Health 
and Medical Research Council (NHMRC) research fellow Dr Pam McGrath, is 
to examine and document the human experience of serious illness (both physical 
and mental). IPP-SHR is a broad program addressing a wide range of topic areas 
including: haematology/oncology; mental health; palliative care; acute medicine; 
bioethics; rural and remote health; Indigenous health; spirituality; paediatrics; birth 
studies; and service delivery evaluation. www.ipp-shr.cqu.edu.au
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CENTRE FOR MUCOSAL IMMUNOLOGY
This group, led by Professor Jennelle Kyd, investigates the causes of respiratory and 
middle ear infections and understanding bacterial interactions to seek solutions in 
order to identify mechanisms for disease prevention. The research is predominantly 
funded by National Health and Medical Research Council (NHMRC) grants and 
works closely with health researchers and the medical research industries. 

Education Research
This is a new research priority and is being led by Professor Paul Rodan. It brings 
together researchers and is developing new research programs in the following areas:
• International education research on policy, graduate attributes, language and culture.
• Pedagogy, curriculum and delivery modes.
• Education policy and practice.

Cooperative Research Centres (CRCS)
The Cooperative Research Centre (CRC) program was established by the Australian 
Government to strengthen links between industry, research organisations, 
educational institutions and government agencies. During 2008, CQUniversity was a 
Research Partner in two CRCs, described below. CQUniversity was also an Affiliate 
in the Cotton Catchment Communities Research CRC. 

CRC FOR RAILWAY INNOVATION 
A new CRC for Rail Innovation commenced activity in 2007, replacing the previous 
CRC for Railway Engineering and Technologies which was hosted by CQUniversity. 
CQUniversity remains the lead institution, however the new company structure has 
its own independent headquarters in Brisbane. The previous Rail CRC had reached 
the end of its six year funding period, having delivered over 40 projects. The CRC 
program will contribute $21 million, with a further cash and in-kind contribution of 
approximately $80 million from the new CRC for Rail Innovation core participants. 

Following the conclusion of the original Rail CRC, a company called Rail Innovation 
Australia Pty Ltd was created to hold the intellectual property developed and to seek 
to commercialise key technologies. Rail Innovation Australia Pty Ltd will be based at 
CQUniversity Rockhampton. www.railcrc.net.au

CAST CRC 
The CAST Cooperative Research Centre commenced in July 2005. The Centre 
continues and extends research related activities on light metals previously carried 
out by the CRC for CAST Metals Manufacturing from 1999 to 2005 and the CRC 
for Alloy and Solidification Technology, which operated between 1993 and 1999.

CAST is recognised as a strategic asset to the light metals industry in Australia 
through partnerships developed between complementary groups within Australia’s 
research, industry, education and government sectors. The structure and 
management of CAST underpins the Centre’s success in taking innovative research 
from the realm of abstract ideas to providing solutions to problems facing the 
Australian light metals industry. www.cast.org.au

Quality and Impact of Research Outcomes
The University was successful in both ARC and NH&MRC grant rounds. 
The development of training and peer review processes has improved the 
competitiveness of applications to the competitive grant funding agencies.

Rail OZ-ECP brake technology for trains developed in the Centre for Rail 
Engineering and the Rail CRC was successfully funded under commercialization 
competitive funding for final product development phases. This research product 
is expected to increase Australian rail network capacity, increase safety, decrease 
stopping distances and provide a cheaper capital upgrade cost for rail operators than 
existing technologies on the international market. It is now being commercialized 
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with the international brake supplier Faiveley Transport, Italy.

Research using near infra-red technology has resulted in the development of a rapid 
non-invasive assessment of food quality, for optimal harvest timing, post-harvest 
management and marketing strategies. This research has resulted in commercially 
available devices used in the fruit industry. A new commercial production model was 
developed in 2008 for the fruit growers market.

Higher Degree by Research Students and Scholarships
An external review of the University’s doctoral programs, policies and practices 
was undertaken in 2008. The intention of the review was to ensure that the research 
training experience offered to the University’s doctoral candidates would afford 
them every opportunity to succeed and would be underpinned by a reputation 
for excellence and innovation at CQUniversity. The review found that the current 
PhD program at CQUniversity is well developed and documented, in relation to 
national benchmarks; that candidates and supervisors demonstrated a high level of 
commitment to quality candidature and outcomes and to graduate research training; 
that the rigor of the confirmation process at the end of the first year of candidature 
provided a good early assessment of candidate performance and capability; and 
there was evidence of strong supervisory relationships between candidates and 
supervisors.

Higher degree by research students are supported by several scholarship 
opportunities. New for 2008 were Strategic Scholarships for high calibre students 
studying in the University’s research priority areas; the International Scholarships 
for attracting and supporting high quality international research students; and 
changes to the Industry Co-Funded Scholarship program. The University also offers 
Australian Post-graduate Awards; University post-graduate awards and several 
minority group scholarships. 

Research Culture 
The research culture of the institution is fostered by a range of research events 
designed to promote the activities of researchers and students to internal and 
external stakeholders; develop research collaborations and networks; and provide a 
stimulating intellectual environment. Activities have included the Faculty Research 
Workshops; the Healthy Communities Seminar series; the Research Showcases; and 
the Breakfast with the Prof sessions. 

Research Management and Compliance 
The University’s research strategy and objectives are met through implementation of 
the Research Management and Operational Plan. The Office of Research continued 
its commitment to provision of timely and relevant service to research staff and 
candidates in 2008. A suite of professional development programs was offered to 
staff and candidates as part of the research training function of the Office. Those 
programs addressed topics as far ranging as writing a literature review to effective 
supervision techniques. Guest speakers delivered training in specific software 
packages and shared insights on topics including, but by no means limited to, 
managing research relationships, effective writing skills and conflict management.

The sub-committees of Academic Board, the Postgraduate Research Advisory Panel 
(PRAP) and the Research Committee of Academic Board (ReCAB), continued their 
important contributions to the direction and management of research management 
and administration through regular, well attended meetings. The revised Committee 
structure for research management at CQUniversity again proved successful in 
2008, as processes were streamlined and meetings focused on research strategy, 
policy and implementation processes. The Committees were proactive in 
contributing to the government-initiated research-related reviews in 2008.
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The University’s ethics and regulatory compliance was effectively managed by the:

THE HUMAN AND ANIMAL ETHICS COMMITTEES
The implementation of a tiered model of ethics management in 2008 led to greater 
efficiency in the processing of applications in Human Ethics. The new model allows 
consideration of certain applications at Faculty level, while others proceed to the 
central ethics committee. The Human Research Ethics Committee welcomed a 
number of new members to replace retiring members and a new Chair was elected 
for two years. The Chair of the Animal Ethics Committee was also elected for two years.

INSTITUTIONAL BIOSAFETY COMMITTEE
The Institutional Biosafety Committee has a website, linked to the Office of the 
Gene Technology Regulator (OGTR), which details its responsibilities, membership 
and activities.

INSTITUTIONAL REPOSITORY
Staff deposit their research outputs in the University’s Institutional Repository – 
aCQUIRe, developed by the Division of Library Services in close conjunction with 
the Office of Research and funded by the Australian Scheme for Higher Education 
Repositories (ASHER) income through DIISR, aCQUIRe is a research tool as well as 
a repository. 

aCQUIRe will enhance the University’s research outcomes by providing free web 
access to publications by University staff and students; increasing the visibility 
of the research publications through open access compliant records that can be 
harvested by major search engines; increasing impact and citation rates of research 
publications; facilitating collaboration between researchers by enabling them to 
easily share data and publications; and preserving intellectual capital for the future. 
aCQUIRe will also be utilised significantly in the development of evidence-based 
portfolios to address the Federal Government’s new Execellence in Research for 
Australia (ERA) portfolio requirements. aCQUIRe can be accessed at http://
acquire.cqu.edu.au 
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This is Adam, 
he’s taken a 
sharp turn.

Former Wheels editor Adam Porter says CQUniversity helped him shift gears and 
achieve his dream. After 13 years at Australia’s best selling motoring magazine, Adam decided he 
wanted to be a teacher. Although he could write an 800-word article on 4-wheel-drives, Adam – 
who left school when he was 16 – had no tertiary education. So he enrolled at CQUniversity Mackay 
in STEPS, one of our free access programs that help people prepare for university. Today, Adam is a 
qualified primary school teacher in Canberra with a class of 22 students. CQUniversity gave Adam 
the confidence to go to uni and succeed; a push Adam says he needed.

“My job is to give 
[children an] 
education and I 
have CQUniversity 
to thank for 
getting me here.”

Adam Porter, 
CQUniversity
STEPS graduate 
and Teacher
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Staffing 
Excellence & 
Proficiency

Strategic Plan 2007-2011
Aim: CQU will have an organisational culture that 
encourages and supports collaboration throughout 
the University. University staff will deliver services that 
students and clients value and which delight them.

CQUniversity’s future success will in a substantial way depend upon the skills, 
energy and commitment of our staff. Attracting, developing, rewarding and retaining 
a workforce of the highest quality and providing a working environment that enables 
staff to maximise their capacity to contribute to the achievement of the University’s 
mission and goals is vitally important to the sustainability of the institution.

Staff in the Division of Human Resources provide advice to managers across the 
University in respect to the interpretation and implementation of the relevant 
enterprise agreements and human resource policies and procedures. These 
agreements and policies have been constructed to ensure that the University abides 
by the applicable Workplace Relations Legislation.  Focusing on low level resolution 
of workplace matters, a case management approach is employed to ensure that 
employee relations are managed effectively across the University.

A number of milestones have been achieved by staff in the Division of Human 
Resources during 2008 that have addressed matters raised by the Australian 
Universities Quality Agency (AUQA) and CQUniversity strategic priorities.

Human Resources Milestones
Invest in the capability of staff to be customer and client focused: 
The Division of Human Resources is a strategic partner with the Faculties, Divisions 

Reporting against the 
Strategic Plan 
2007-2011:
Organisational Academic 
Focus, Sustainability, 
Capacity and 
Competitiveness 

CQUniversity is 
actively engaged 
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Australian Learning 
and Teaching 
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quality teaching in 
business education.

67



and Campuses of the University providing advice, training and guidance across 
all workplaces and campuses. The Division of Human Resources continued the 
transition of the provision of HR support from a centralised model to a dedicated 
HR client services team providing local support to the Faculties of the University 
in 2008. Faculties and Divisions are also able to access advice and information from 
centrally located professional staff in the Division who form part of the extended 
client services resource team.

A trend for staff in the Division of Human Resources to assist Faculties and Divisions 
with the planning and conduct of targeted professional development programs for 
staff in their work area continued in 2008. The Division assisted the Information 
Technology Division to facilitate planning and team building activities for their staff. 

Integrate human resource strategy with organisational strategy 
via the development and implementation of a Management Plan – 
Human Resources:
The staff consultation process for the Management Plan – Human Resources 
was undertaken in 2008 and its implementation will be progressed during 2009 
following its approval by the University Council. The Management Plan – Human 
Resources was developed to guide human resource strategy across the University 
and outlines the human resource support, development and planning requirements 
over the next four years, anticipates challenges that the University will face in 
managing its workforce, and provides strategies to address those challenges. 

Develop policies and systems to encourage and support collaboration:
There are two separate projects relating to the Human Resource Management 
Information System (HRMIS): an information systems project in ITD (reported 
separately) which will implement additional functionality from the Alesco HR 
system, and a business process improvement project in HR Division to improve 
processes, procedures and information accessibility using the additional system 
functionality. Both projects are funded from a Commonwealth Workplace 
Productivity Program grant over three years.  

The increased functionality being made available by the ITD Project has enabled 
significant improvements in HR practices and procedures. In 2008, the following 
improvements were implemented by HR Division: Online Performance Review 
management, payroll process re-engineering, position management and budgeting 
and the automation of casual employee payments. The HRMIS is now seen as the 
definitive, sole official source of employee information for the University enabling 
the HR Division to develop and enhance the University’s strategic human resource 
information management.

The Manager of Health and Safety who is a member of the Higher Ed Services 
OH&S working party has been able to contribute to the enhancement of the Health 
and Safety Module of HRMIS. This module which is to be utilised in the coming year 
will be used initially to record incidents and hazards reports. 

The Health and Safety Unit continues to provide an effective return to work 
program for both work related and non work related injuries or illness. Costs 
for WorkCover statutory claims have resulted in a significant reduction from the 
previous financial year and the lowest cost from available historical data. This figure 
accounts for .028% of the total payroll.

Invest in the development of staff to nurture our intellectual capital:
A Professional Development Framework was developed to strengthen and 
support professional development and career planning across the University 
to provide opportunities for all staff to develop their skills and abilities. This 
Professional Development Framework promotes the planning and conduct of 
professional development activities aligned to the strategic needs of the University. 
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It also promotes the equitable access and participation of all staff in professional 
development activities across the University and reporting responsibilities for resourcing, 
outcomes and benefits resulting from these professional development activities.

Professional development programs were conducted by the Division of Human 
Resources including regular in-house training sessions for staff including 
performance management training, health and safety and University inductions, 
manual handling, ergonomics and health and safety risk management.  A Health, 
Safety and Environmental Induction training package for contractors has been 
developed and implemented. The Division has also developed and delivered a 
professional development program aimed at enhancing the capacity of Academic 
Heads to undertake the challenging role of supervising staff. 

The Division has facilitated the development and delivery of recruitment and 
selection training workshops to all staff involved in interview panels as part of the 
organisational restructure. The purpose of this training was to ensure that staff were 
trained in merit based interview and selection processes and that they understood 
their responsibilities under equity legislation to ensure that the best people are 
appointed to positions within the new structures. The Division provided training 
and development workshops to staff on the recruitment process, including resume 
preparation, meeting selection criteria and interview skills.

Additionally, a review of CQUniversity induction and orientation processes was 
undertaken during the year resulting in a new Induction and Orientation Policy 
being developed and approved. The development of a comprehensive set of just-
in-time Induction and Orientation processes and tools, utilising online resources, 
has been finalised and implemented across the University for all cohorts of staff 
including casuals. 

A Crisis Management and Recovery (CMR) full-scale exercise was conducted early 
in the year which involved all members of the CMR team. During the exercise and 
subsequent debriefing, a number of potential enhancements to the University’s 
readiness to respond to a critical incident were identified. 

Manage workload issues across the organisation:
Substantial support for the University’s ongoing organisational restructure 
was provided by staff in the Division of Human Resources. The organisational 
restructure, assisted by external consultants undertaking process re-engineering, 
is assisting the University to implement more efficient structures and processes 
and reducing duplication. An outcome of the restructure will be more effective 
management of workloads across the University.   

Significant progress was achieved including the development of an agreed change 
management and placement process to facilitate the restructure. Further support 
by staff in the Division has included guiding the change management and industrial 
relations processes and developing new or revised position descriptions and 
associated evaluations for general staff positions across the University. 

The comprehensive review of the Performance, Review, Planning and Development 
(PRPD) Policy and Procedures, aimed at developing a more efficient and 
streamlined performance management process, was completed during 2008. In 
conjunction with the revised Performance, Review, Planning and Development 
Policy and Procedures mandatory training is being conducted for all staff, including 
specific skills training for supervisors. The revised Performance, Review, Planning 
and Development process, linked to the HRMIS, will improve the University’s 
capacity to manage performance and workloads more effectively. 

Aboriginal & Torres Strait Islander (A&TSI) Employment Strategy
In 2008, the University commenced the Aboriginal and Torres Strait Islander 
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Employment and Career Development Strategy providing the framework to deliver 
improved employment outcomes for A&TSI people, with a target to reach 2.4% 
employment (34 fulltime staff) by December 2012. Implementing an Indigenous 
employment strategy helped CQUniversity meet government funding requirements 
under the Indigenous Support Program to maintain a fully functioning and 
measurable Indigenous employment strategy. 

In addition to the employment strategy, CQUniversity re-established the Indigenous 
Employment Reference Group (IERG), a committee tasked with the development of 
employment strategies designed to increase the proportion of Indigenous employees 
across the University. 

Key outcomes emerging from the IERG in 2008 were reforms to the committee’s 
terms of reference, development of the 2009-2012 Indigenous employment 
strategy; the creation of new partnerships with local traditional owner groups 
and reforms to statistical data collection to benchmark the effectiveness of future 
Indigenous employment strategies.

The Equity and Diversity Officer (Indigenous) helped achieve the above outcomes 
and delivered employment training programs throughout 2008, establishing resume, 
selection criteria and interview skills training courses for Indigenous applicants. 
These employment programs are now used in the training of all University staff.

Furthering Indigenous employment, the University created an Indigenous 
employment website and an internal Indigenous employment database to facilitate 
the employment of A&TSI people in casual, fixed and fulltime employment. 

In 2009, the University will implement a structured Training and Employment 
Program for A&TSI people to be developed in partnership with Minniecon and 
Burke and the Queensland Government, and will provide wage subsidies to 
CQUniversity Faculties who employ A&TSI workers on a fixed and fulltime basis. 

The support now provided to Indigenous employment will enable the University 
to consider strategies and implement further practices to increase Indigenous 
participation in employment, training and education throughout 2009.

Equity and Diversity 
The Equity and Diversity Office was separated into a student equity focus as part 
of Navigate CQUni and the staff equity focus with the HR Division. The Division 
continues to ensure that the University is meeting legislative compliance with the 
Anti-Discrimination Act 1991 and the Disability Discrimination Act 1992. The Division 
provides ongoing support and assistance to staff and supervisors in dealing with cases 
of alleged inappropriate behaviour. The Division provides training to staff and work 
units on a case by case basis on dignity at work.

The HR Division provides support and assistance to supervisors and to staff who 
may have a permanent or temporary disability to allow them to reach their full 
potential on a case by case basis. Grounds and facilities are maintained to reduce the 
number of barriers and /or risks to people with a disability. Staff and students are 
notified in advance of potential hazards.

All staff are encouraged to undertake EO Online, an interactive online learning 
program aimed at providing staff with a better understanding of equal opportunity, 
harassment, and discrimination in a university environment. New staff are expected 
to complete EO Online within three months of their appointment.

The network of Grievance Contact Officers provides confidential and impartial 
information to staff and students. The University provides annual training to 
grievance contact officers to meet compliance on institutions providing educational 
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goods and services. The University has a number of policies which document the 
University’s informal and formal processes for dealing with cases of inappropriate 
behaviour as well as support available to assist both staff and students.

Voluntary Early Retirement
In 2008, no CQUniversity employees received Voluntary Early Retirement.

Initiatives for Women
To assist employees balance work and family responsibilities, CQUniversity provides 
carers leave of up to five days paid leave and access to a further five days sick leave.  
Flexible work initiatives available to staff include flexi-time, job share, part-time work, 
term employment, annualised hours employment and flexible work year scheme (48/52).

CQUniversity provides up to 20 weeks paid maternity leave with access to an 
additional 32 weeks unpaid maternity leave. CQUniversity provides for transfer to 
safe duties on the advice of a medical practitioner that it is inadvisable for a woman 
to continue in their current position for a stated period because of illness, or risks 
arising out of the pregnancy or hazards connected with the position. We will transfer 
the employee to safe duties or the employee will be placed on paid special leave.  
Paid special leave is in addition to any other leave entitlement. We also provide for 
paid partner leave up to one week and an additional one week without pay.

CQUniversity has a number of strategies in place to assist employees in their careers.  
We are an inclusive work place with training and development opportunities 
provided to all staff.  Development opportunities such as the Early Career 
Development program and the Emerging Leadership Program indicate particular 
value to female staff.  Other initiatives include weekly Learning and Teaching 
Seminars, Community of Practice, Foundation of University Learning and Teaching 
program, along with a number of skill development programs such as Microsoft 
product training, recruitment  and interview skills, code of conduct, performance 
management, budgeting and project management. 

Staff Awards
The Awards for Teaching Excellence for
the Faculties, the Australian International
Campuses and the Pro Vice-Chancellors’ 
portfolios give recognition to 
CQUniversity teachers (individuals and 
teams) renowned for the excellence of 
their teaching, who have outstanding 
presentation skills and who have made a 
broad and deep contribution to 
enhancing the quality of learning and 
teaching in higher education. Each 
recipient receives $1,000 for 
professional development.  
The recipients for 2008 are:

Faculty
Jennifer Kofoed, Faculty of Business and Informatics (Accounting/Finance)

Australian International Campuses
Dr Ergun Gide (E-commerce)

Pro Vice-Chancellors’ portfolios
Ingrid Kennedy (STEPS)

All recipients of the Awards forTeaching for the Faculties, the Australian 
International Campuses and the Pro Vice-Chancellors’ portfolios were

Staff Awardees
Most of our staff 
members engage in 
community service 
activities, sometimes 
related to their 
work but often as 
an adjunct to their 
professional duties. 
Many of these 
staff members go 
above and beyond 
expectations to 
garner respect and 
inspire their peers, 
in an amazing 
array of fi elds of 
endeavour. 

By engaging in 
public associations, 
events and activities, 
our staff add to the 
vibrancy of their 
regions and provide 
valuable leadership.
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eligible to be considered for the Vice-Chancellors’ Award.  Each recipient
received $5,000 for professional development. 
The 2008 recipients of the Vice-Chancellor’s Award are:

2008 Vice-Chancellor’s Award for Teacher of the Year
Dr Ergun Gide

2008 Vice-Chancellor’s Award for Innovative Teacher of the Year
Jennifer Kofoed

The Vice-Chancellor’s Excellence Awards to General Staff (Excel 
Awards) are designed to recognise and reward outstanding contributions to the 
University by general staff.  Recipients receive a grant of $2,500 to be used for 
further professional development along with a citation of excellence.  
The 2008 recipient of the Excel Award is:

Hamish Holewa, Program Manager of the International Program of Psycho-Social 
Health Research – for consistently demonstrating excellence and efficiency in a 
complex range of administrative duties associated with managing the program, 
including being instrumental in developing a successful pod-casting program 
and the creation of a dynamic, user-friendly website.  These endeavours have 
contributed significantly to profiling the work of CQUniversity both nationally and 
internationally. 

Meritorious Staff Service
CQUniversity is committed to ensuring that the contributions of staff members to 
the University’s activities over a long period of time are recognised and recorded.
The Vice-Chancellor and President presented Service Medals in recognition of 
meritorious service to staff members who had completed 15 or 25 years of service 
in 2008.  The recipients were: 

25 years service
Prof John Dekkers, Mr John Voss

15 years service 
Mr Marc Barnbaum, Ms Julie Bradshaw, Ms Kerrie Bloxsom,  Mr Dale Challinor, 
Mr Pat Coleman, Ms Shelley Dent, Dr Aminul Faraizi, Dr Marilyn Fisher, Ms Anne 
Guthrie, Ms Pauline Harte, Ms Kate Houston, Mr Wayne Houston, Mr Gerard 
Ilott, Mr Andrew Kearney, Dr Emma Killion, Mr Stephen Kneen, Ms Jan Lynch, 
Mrs Kerrie-Anne Malcolm, Ms Brenda McGlew, Ms Mary McLeod, Mr Wayne 
Nugent, Dr Kerry Reid-Searl, Ms Heather Rossiter, Ms Teresa Sander, Assoc Prof 
Ross Shepherd, Ms Robyn Sherwood, Assoc Prof  Yvonne Toft, Ms Karen Uridge, Ms 
Sandra Walker, Assoc Prof Saleh Wasimi, Ms Judy Whittaker.
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       FTE  Percentage FTE Percentage 

 Contract  Academic Level A  5.4 57.45% 4 42.55%  9.4

    Academic Level B  25.11 60.59% 16.33 39.41%  41.44

    Academic Level C  2.4 26.67% 6.6 73.33%  9

    Academic Level D     3 100.00%  3

    Academic Level E       1.25 100.00%  1.25

    Academic Salary Package  4 50.00% 4 50.00%  8

    Classifi cation Total  36.91    35.18    72.09

 Permanent Academic Level A  5.8 59.18% 4 40.82%  9.8

    Academic Level B  59.5 56.13% 46.5 43.87%  106

    Academic Level C  25.1 35.81% 45 64.19%  70.1

    Academic Level D  5 16.67% 25 83.33%  30

    Academic Level E  1 7.14% 13 92.86%  14

    Academic Salary Package  1 50.00% 1 50.00%  2

    Classifi cation Total  97.4    134.5  231.9

 Contract Status Total   134.31     169.68  303.99

 Contract  HEW Level 2       1 100.00%  1

    HEW Level 3  3 60.00% 2 40.00%  5

    HEW Level 4  15.59 62.14% 9.5 37.86%  25.09

    HEW Level 5  18.91 67.75% 9 32.25%  27.91

    HEW Level 6  8.56 81.06% 2 18.94%  10.56

    HEW Level 7  4.01 74.12% 1.4 25.88%  5.41

    HEW Level 8  5 83.33% 1 16.67%  6

    HEW Level 9  0.2 22.22% 0.7 77.78%  0.9

    Management Salary Package 14 41.18% 20 58.82%  34

    Classifi cation Total  69.27    46.6    115.87

 Permanent HEW Level 2  1.38 15.16% 7.72 84.84%  9.1

    HEW Level 3  12.99 41.92% 18 58.08%  30.99

    HEW Level 4  61.82 86.08% 10 13.92%  71.82

    HEW Level 5  79.91 77.65% 23 22.35%  102.91

    HEW Level 6  53.04 61.65% 33 38.35%  86.04

    HEW Level 7  53.01 59.56% 36 40.44%  89.01

    HEW Level 8  27.7 56.88% 21 43.12%  48.7

    HEW Level 9  11.74 47.45% 13 52.55%  24.74

    Management Salary Package 6 46.15% 7 53.85%  13

    Classifi cation Total  307.59    168.72    476.31

 Contract Status Total   376.86    215.32    592.18

 Contract  Management  15 42.86% 20 57.14%  35

    Classifi cation Total  15    20    35

 Permanent Management  5 41.67% 7 58.33%  12

    Classifi cation Total  5    7    12

 Contract Status Total   20    27    47

 Contract  Principal  1 50.00% 1 50.00%  2

    Research  2.4 54.55% 2 45.45%  4.4

    Research  7.69 47.68% 8.44 52.32%  16.13

    Research  0.72 100.00%     0.72

    Research  3.35 54.29% 2.81 45.54%  6.17

    Research  2.92 74.49% 1 25.51%  3.92

    Research  2.2 100.00%     2.2

    Research       1.33 100.00%  1.33

    Senior Research  2 34.48% 3.8 65.52%  5.8

    Senior Research  2.8 28.57% 7 71.43%  9.8

    Classifi cation Total  25.08    27.38    52.47

 Permanent Academic       1 100.00%  1

    Research  1 100.00%      1

    Classifi cation Total  1     1   2

 Contract Status Total   26.08    28.38    54.47

 REPORT TOTAL    537.25    413.38    950.64

Data provided represents the CQUniversity staff profi le as at 31 December 2008.

It does not refl ect staff of any joint ventures or controlled entities.
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Resource & 
Workplace 
Efficiency

Strategic Plan 2007-2011
Aim: To build and maintain an adequate
infrastructure by:
• Establishing a public information infrastructure that 
meets the University’s targets and is appropriate for a 
student-focused university.
• Creating an electronic networking infrastructure 
that supports staff to meet research and scholarship 
expectations. 
• Ensuring that the University’s web presence effectively 
presents the University brand

The Information Technology Division (ITD) is responsible for the full range of 
information and communications technology (ICT) activities in support of the 
University’s mission and core activities, including ICT planning, learning, teaching 
and research ICT support, information systems, infrastructure, business continuity 
and disaster recovery, high-performance computing, desktop support, project 
management, web and online systems, voice and network management, messaging 
and email, and information security.
The University continues to make significant investment in information and 
communications technology to underpin and strengthen the achievement of the 
University’s strategic objectives. Major developments and achievements include:

ICT Planning and Governance
The inaugural Information and Communications Technology (ICT) Management 
Plan 2008-2011, which was approved by the University Council on 23 September 
2008, articulates objectives and programs to enable CQUniversity to achieve its 
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strategic objectives through the effective utilisation of ICT. The Plan compels the 
consolidation of ICT infrastructure and applications to improve ICT manageability, 
reduce complexity, to steer ICT procurement decisions and aggregate purchasing. 
Six Objectives have been established in the areas of: ICT Governance; ICT 
Capabilities and Skills; One CQUniversity – Diverse Delivery; Information 
systems and Management; ICT Service Delivery and Client Partnering; and ICT 
Infrastructure and Telecommunication.

In late 2008, a new ICT governance committee structure was approved and 
implemented. The committee structure and terms of reference provide for more 
effective oversight of major ICT investments and projects, and better alignment of 
ICT related investments and projects with the core business and strategic goals of 
the University. 
 
Information Systems 
Student System upgrade: deployment of a significantly upgraded version of the 
University’s PeopleSoft Student System from version 7.6 to version 8.9. The 
upgraded system (known as CQUCentral) was successfully deployed in April 2008, 
delivering a range of benefits including: 
• Maintenance of critical vendor support
• Reduction of system customisations to minimise future maintenance cost 
• Provision of a web based interface for staff
• Improved levels of reliability and performance
• Enhanced functionality in areas such as monitoring students’ academic progress 
• Self service online payment of student tuition and fees directly via CQUCentral

A major contributor to the success of the implementation of CQUCentral was the 
high level of staff involvement throughout the project to ensure user ownership. 

Research Management and Administration System 
Implementation
This project will provide CQUniversity with a single, central system for the efficient 
tracking and management of research activities and critical government reporting 
requirements. A significant effort was invested in 2008. Modules to support the 
management and administration of publications, scholarships, ethics, contracts and 
grants, will be progressively implemented in 2009.

Human Resource Information System Project (HRIS)
In 2007 CQUniversity was successful in securing a grant of more than $1M over 
three years from the Department of Education, Employment and Workplace 
Relations under the Workplace Productivity Program to enhance systems and 
processes supporting the University’s human resources functions. 
Benefits delivered to date include:
• Improved alignment with the University’s organisational structure and integration 
 with other corporate systems
• Management of staff budgets and commitments via the HRIS
• Comprehensive suite of operational and strategic reports
• Improvements to the quality and breadth of staff data captured within the HRIS
• Electronic management of staff performance appraisal processes
• Online management of staff leave - reducing 95% of paper based leave forms 

Web Rejuvenation Project
Objectives for the Web Rejuvenation Project for 2008 were to apply consistent 
branding across the entire CQUniversity site, to reduce the number of public pages 
to a more manageable level, and to begin the process of decommissioning old, 
out-of-date or incorrect web pages. In 2008 a reduction in the number of public 
CQUniversity web pages from 227,000 to 164,000 occurred and achieved 98.4% 
compliance with the new brand. The project produced a new visual design consistent 
with the new marketing style, including replacement of the home page and key 
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pages associated with prospective students. The project commenced a detailed 
survey of key stakeholder groups using an experienced independent consultant, 
commencing with internal and external stakeholders. A survey with student focus 
groups is scheduled for early 2009. 

Customer Relationship Management System (CRM)
The University acquired and implemented a CRM system and associated online 
Knowledge Base in 2008, which is intended to produce a single, easy-to-use 
interface for all student enquiries. Customer enquiry details are collected 
systematically and available for more effective customer engagement. The online 
Knowledge Base assists customer enquiries by providing 24/7 self-service to more 
than 600 question and answer sets relating to CQUniversity offerings and processes. 
The CRM system was successfully integrated with core information systems such 
as PeopleSoft Student, providing real-time accurate data. Since going live in early 
October 2008, the system has been used to successfully process 12,800 queries from 
prospective and current students, and 51,000 queries for online information. 

Business Intelligence Project
In 2008, the Business Intelligence Project undertook conversion of more than 350 
reports for the new PeopleSoft Student System, moving to web-based delivery. The 
project produced a number of information dashboards for executive and senior 
academic staff, highlighting course and program student numbers, performance and 
trends in key areas. A dashboard was produced for the new CRM system to highlight 
key statistics of customer engagement and responsiveness to enquiries. The project 
conducted stakeholder interviews to ascertain and prioritise future information 
needs and this assisted in the expansion of the data warehouse. Software and 
technology upgrades introduced in the fourth quarter of 2008 resulted in substantial 
improvements in speed of processing and delivery.

Finance System Improvements
Improvements have also been made to the University’s core finance system. The 
initiative has focussed on streamlining and implementing increased levels of system 
automation across core administrative functions such as the general debtor collection 
and bank reconciliation processes. Progress has also been made to improve a wide 
range of operational and strategic reporting.

Learning Management System (LMS) Implementation 
In 2008 the University made the commitment to pursue the adoption of a single 
enterprise wide LMS. A comprehensive evaluation of open source software systems 
was undertaken by academic staff from across the University involving product 
trials and extensive collaboration with other universities to identify an appropriate 
solution for CQUniversity. Based on the recommendations of that group a project 
team is to be formed in 2009 and charged with facilitating the implementation of the 
Moodle LMS.

Infrastructure
The University increased its systems capacity through the acquisition of low cost 
commodity server hardware to accommodate future system expansion, allow for 
additional systems and upgrade existing systems to faster, highly available platforms. 
This hardware underpins most of CQUniversity’s major corporate systems and runs 
databases, application servers, web servers and virtual machines. In provisioning 
new hardware, ITD has greatly reduced support costs by the removal of older 
systems from support contracts.

In addition to designing all new systems for business continuity through high 
availability, ITD has reviewed in depth the design of existing systems and undertaken 
work to increase their robustness and reduce the possibility of unplanned outages. 
A major work effort was undertaken in 2008 to increase the reliability and efficiency 
of the University’s backup solution.
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The Java Enterprise Suite upgrade was completed enabling stable and highly available 
single sign on capabilities for many corporate applications, including CQUCentral 
and Student Portal and Webmail. Additionally, new robust versions of Student Portal 
and Student Webmail were delivered improving services for our students and the 
foundation component for controlling entry into our systems, Access Manager, was 
deployed in a highly stable and reliable configuration.
 
Network Communications
In February the Mackay Campus suffered significant flooding which rendered the 
telephone system damaged beyond repair. Significant damage also occurred to all 
underground cabling in four buildings and between buildings. The telephone system 
was replaced with a Voice over IP solution with initial service available within three 
days and the deployment continued throughout the year across the entire campus.

A joint agreement with James Cook University (JCU) was developed to construct 
the Sunshine Backbone in association with the Australian Academic and Research 
Network (AARNet) to provide a 10Gb service to all CQUniversity and JCU coastal 
campuses. The network will be provisioned by Powerlink (a Queensland State 
Government body) via fibre optic cable embedded in the earth wire on high voltage 
power transmission towers.

ICT Capability and Skills 
The University’s primary ICT capability is created through the Information 
Technology Division (ITD). Developments and achievements in 2008 include:

ITD Restructure
ITD was completely restructured in early 2008 with all IT related support functions 
across the University centralised to the Division. ITD’s structure and operations 
were re-designed based on the principles of a service focus (rather than technical), 
increased efficiency, standardisation of service delivery, and an improved project 
management capability. 

The Division is continuing its investment in the development of client service skills, 
professional skills, project management and leadership, and is benchmarking service 
delivery against external IT service organisations.

Leadership Development Program
ITD expanded its leadership development program to include more staff. This 
program aims to enhance ITD’s capacity to deliver value to the University, to 
provide a more effective leadership resource for the University, and to plan for 
the University’s future by identifying and developing future leaders. A successful 
2008 program focused on leadership, team performance, culture and values based 
recruitment. The program culminated in a squad of prospective and emerging 
leaders being identified and a series of real life “action learning” projects being 
undertaken.  

Communication, Consultation and Feedback
Building and maintaining strong client relationships are integral to the effective 
provision of ICT services and a range of communication, consultation and feedback 
mechanisms have been deployed. 

In 2008, ITD commenced the implementation of a Client Partnering initiative to 
improve communication between ITD and its clients, to ensure alignment of ITD’s 
operations with business requirements, and to provide client groups with access 
to ICT expertise and advice. The focus is on partnership, whereby ITD and client 
groups work together to ensure most effective use of ICT’s for the University.  The 
ICT Management Plan annual development process also incorporates consultation 
with a cross-section of stakeholders through various mediums to identify ICT 
priorities, issues and opportunities.  
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Benchmarking and Quality Assurance
For a number of years ITD has participated in benchmarking and customer 
service surveys commissioned by the Council of Australian University Directors 
of Information Technology (CAUDIT). In late 2008, CQUniversity conducted a 
standardised customer satisfaction survey, which was developed by CAUDIT using 
an external consultant and deployed across individual participating universities. The 
results of the survey provided valuable information that will enable the University 
to develop improvement strategies and training programs. CQUniversity’s 
customer satisfaction was rated against a range of criteria such as staff technical 
skills, helpfulness and customer experience.  The findings reflect that 76% of the 
approximate 1000 CQUniversity respondents (staff and students) rated overall 
satisfaction as being good or very good (highest ranking). It is anticipated this survey 
will become an annual benchmarking tool.

Physical Infrastructure and Resources
The Division of Facilities Management (DFM) maintains a Strategic Asset Management 
Plan capturing both capital and operational expenditure on a ten-year rolling basis. 
While significant changes in the financial circumstances of the University have meant 
that a number of planned projects have been postponed, major improvements to 
infrastructure are underway or have been implemented in 2008 including:

Mackay Knowledge Village and Technology 
& Information Resource Centre 
While construction is proceeding on the new signature building, partly funded 
by the Federal Government, major infrastructure is being planned around the 
Knowledge Village concept. CQUniversity’s vision is to develop the Mackay Campus 
to accommodate a range of educational institutions, research and development 
centres, business/industry alliances and community organisations. 
In 2008, purchase of the adjoining 12 hectares of land was initiated, and SkillsTech 
Australia is planning to build a major new facility on this land in 2009. The signature 
Resource Centre will be a key feature in the Knowledge Village, providing a shared 
resource for student and community library and information commons use. The two 
storey building will be completed in 2009 with an expanded scope to encompass 
commercial tenancies.

Engineering Precinct Refurbishment 
Buildings 28 and 29 on the Rockhampton Campus are among the oldest building 
stock and are key locations used in teaching, learning and research by the 
Engineering and Sciences Disciplines and associated programs offered by the 
University. Due to degradation of building systems and fabric, these buildings have 
been targeted for complete refurbishment, assisted by Federal Government Better 
Universities Renewal Fund (BURF) to the value of of $1.850M in 2008. 

Asbestos Remediation
A $2M project commenced in late 2008 to address prioritised asbestos remediation 
in several Rockhampton Campus and Capricornia Residential College buildings.

Mackay Campus flood damage 
As reported earlier, the campus sustained major flood damage in February. While 
operations were restored to most areas within a month of the incident, major 
building repairs were held back until the close of the academic year to minimise 
disruption to students. 

Property Management
The University sold the former Rockhampton Post Office and handed back the 
Magistrate and Supreme Court precinct to the Justice Department in 2008.
The University has taken the lease option on the Brisbane Campus presence for five 
years. Five floors of 333 Kent Street, Sydney have been sub-leased to reduce the 
University’s exposure in this market.
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Smile with 
Simone, 
she leads 
the way.

Simone Warkill was the first recipient of the Australian South Sea Islander Community 
Foundation Scholarship to graduate from CQUniversity. With a double degree in Business and 
Professional Communication, the Rockhampton mother of three aspires to develop her own 
communications business while assisting the Australian South Sea Islander (ASSI ) community. 
The scholarship, initiated by the Queensland Government Action Plan in the wake of the ASSI 
Recognition Statement in 2001, was funded by Queensland Rail and Queensland Department of 
Multicultural Affairs. 

“I couldn’t have 
done it without 
the support of 
my family - they 
told me to go and 
achieve my goal 
and supported me 
every step of the 
way.”

Simone Warkill, 
CQUniversity 
Graduate
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Financial 
Viability & 
Summary

Strategic Plan 2007-2011
Aim: CQU will redefine and refine partnerships between 
international, global, domestic and regional ventures.

Summary of Financial Performance 2008
CQUniversity recorded a surplus for the year of $6.5 million compared to a 
$5.5 million loss reported in 2007. This was brought about by a number of factors, 
many of which were one-off. 

There were increases made to some Commonwealth grants and funding arrangements 
including one-off contributions such as the Better Universities Renewal  Fund as 
well as a change in the way universities are funded with the introduction of the 95% 
safety net on the Commonwealth Grant funding. The University received additional 
revenue for sub-leases of University premises and benefitted from some increased 
investment income on invested cash and management fees received by the University 
from C Management Services Pty Ltd (its wholly-owned international education 
management subsidiary; see the New CMS, below). 

The University recorded a drop in full fee paying student revenue of $24.67 
million. This is due to the further decline in International Students being taught by 
CQUniversity in Australia and the winding down of all the overseas campuses.

A reduction in expenditure of more than $18million was also attained, including 
savings achieved as the result of University-wide restructuring and reduced 
Employee Benefits of $13.1 million (staffing went from 1366 FTE in May 2007 to 
1045 FTE by the end of 2008) a reduction in Management Fees paid in relation to 
full fee paying international students of $12.3 million and an increase of $8.2 million 

Reporting against the 
Strategic Plan 
2007-2011:
Organisational Academic 
Focus, Sustainability, 
Capacity and 
Competitiveness 

A healthy liquidity 
helps us develop 
and serve our many 
communities and 
stakeholders.
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resulting from the write down of the University’s investment in the QIC Growth Fund. 
The University’s liquidity improved slightly over 2007, to $101.4 million, despite 
the write down in the value of the QIC Growth Fund Investment. 

The New CMS
At the start of 2008, the University bought out its joint venture partner in C 
Management Services Pty Ltd (CMS), which manages CQUniversity’s Australian 
International Campuses, for $12 million. In 2008 CQUniversity saw a $7.5 
million return on that investment from dividends from pre-acquisition profits and 
Management Fees received.

Now a 100% wholly owned entity of the University, the CMS Board has been 
reconstituted with five Directors appointed by the University Council as the sole 
shareholder. The Board has two independent Directors one of whom is the Chair. 
(See details in Entities Controlled by the University). The Board reports regularly to 
the Council as shareholder and the Vice-Chancellor attends all Board meetings.

Largely based on a model employed when CQUniversity owned 50% of CMS, 
interaction between the two entities is lead by a Strategic Management Group 
(SMG) comprising the Deputy Vice-Chancellor as Chair, the Executive Director 
(Resources), the Executive Director (Corporate Services), the CMS CEO, Chief 
Financial Officer, and General Manager Group Operations. The SMG is serviced by a 
Project Officer and underpinned by a number of operational units (user groups such 
as Finance, Marketing, Faculties and Library) who attend meetings as required on 
specific items. The Strategic Management Group meets monthly.

The Year Ahead
CQUniversity will conclude its restructure (of Faculties and Divisions) in 2009 
which is expected to contribute to increased efficiencies and a further reduction 
in expenditure. 

The University is anticipating increases in student numbers at the Australian 
International Campuses and overseas with the commencement of a new partnership 
arrangement in Singapore with the Melior Education Group.Domestic student 
numbers are expected to drop slightly in 2009 compared to 2008, however this does 
not include any increase which may occur because of the current financial downturn.

We also anticipate the Queensland Treasury Corporation’s Review of the University 
(supported by both the Federal and State Governments) which was commenced in 
2008 will be released in 2009. The study, regarding the financial viability and long-
term sustainability of the University, covers the period ending 31 December 2011.  
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Student 
Outcomes & 
Statistics

Australian Graduate Survey Statistics
CCQUniversity graduates have one of the highest employment rates in the country. 
The results of the 2008 Australian Graduate Survey (AGS) showed that 91.9% of 
CQUniversity bachelor degree graduates were in full-time employment at the time 
of the survey. This compared with the national average of 85.2%. (Graduate Careers 
Australia 2008).

Employment rates 
Area of study National average CQUniversity
Accounting 88.60% 95.10%
Building 91.60% 95.20%
Business Studies 84.80% 91.10%
Computer Science 84.20% 93.20%
Education Initial 82.90% 88.90%
Health Other 87.40% 92.30%
Humanities 75.30% 82.80%
Life Sciences 74.60% 83.90%
Nursing Basic 96.70% 100.00%
Other Engineering 92.40% 100.00%
Psychology 77.30% 92.30%
Social Work 86.40% 100.00%

Extracted from the Graduate Careers Australia’s Graduate Destination Survey. 
Figures are based on the percentage of Australian citizens, permanent residents of 
Australia and New Zealand bachelor degree graduates who completed their degree 
in 2007, gaining full-time employment within four months of completing their 
degree.
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Strategic Plan 
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CQUniversity is also rated among the best universities in Australia for graduate 
salaries. The 2007 AGS survey showed the median starting salary for CQUniversity 
bachelor degree graduates was $45 000 – higher than the national average of 
$44 000 (Graduate Careers Australia 2007).

CQUniversity was the best choice for students seeking success and employment 
outcomes, according to an independent report published in 2008. The only 
university in Australia to achieve 5-star ratings in The 2009 Good Universities Guide for 
both Graduate Starting Salaries (the only public university in Queensland to do so) 
and Student Access, editors said that CQUniversity was “always developing new ways 
to ensure its students achieve their individual goals - no matter where or how they 
study or what path they followed to reach university.” 

The editors of the Guide, Australia’s only Degree and University Ratings, also 
awarded CQUniversity 4 or 5 star ratings - the highest outcomes possible - for 
Positive Graduate Outcomes for the last nine years and, since 2000, Guide 
researchers gave CQUniversity the highest rating among all public universities in 
Queensland for Graduate Starting Salaries. 

Graduations
The University conducted graduation ceremonies throughout the year at Brisbane, 
Bundaberg, Gladstone, Hong Kong, Mackay, Melbourne, Noosa, Rockhampton, 
Singapore and Sydney. A total of 5,544 Graduates were conferred with awards, 
including 12 Doctoral awards.

Awards Conferred in 2008

Honorary Awards Conferred in 2008
HONORARY AWARD OF COMPANION OF THE UNIVERSITY
Ms Kay Margaret McDuff
Councillor Lewis Brennan, MLearnMgt CQU
Mr Robin McAlpine
Mr Richard MacNevin OAM
Mr Desmond Ryan, AssocDipInfoTech CQTAFE
Ms Margaret Strelow, Dip Teach CIAE, BA UCQ, BECEd UniSA, GradDipAppHist NE, 
MEd UniSA

APPOINTMENT AS EMERITUS PROFESSOR
Mr Dudley Roach, BEngSc, MEngSc USC

HONORARY MASTER OF COMMUNICATION
Mr Colin Alexander Munro, OAM, DipAg Wagga Wagga

HONORARY DOCTOR OF EDUCATION
Mr Joseph John McCorley, OAM, DipTeach Kelvin Grove, CertEd, BEd, MEdAdmin 
Qld, FACE, FQIEL, FAIEL

HONORARY DEGREE OF DOCTOR OF THE UNIVERSITY
Dr Martand Shripad Joshi, BSc(Hons), MSc Bombay, PhD California

Confer Faculty of Arts, Humanities Faculty of Business Faculty of Sciences, Doctorates  TOTAL
Date and Education and Informatics Engineering and Health   
31/03/2008 101 1,031 106          2 1,240
21/07/2008 231 1,550 328        10 2,119
24/11/2008 447 1,292 446          0 2,185
TOTAL 779 3,873 880        12 5,544

Student Outcomes 
& Statistics
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2008 Graduation Ceremony Guest Speakers
ROCKHAMPTON - 4 MARCH
Mr Joe McCorley, OAM DipTeach Kelvin Grove, CertEd, BEd, MEdAdmin Qld, 
FACE, FQIEL, FAIEL
Diocesan Co-ordinator, Religious Education in State Schools/Adult Faith and 
Formation, for Catholic Education in the Rockhampton Diocese

MACKAY - 7 APRIL
Ms Julie Boyd, RN
Former Mayor Mackay City Council

BUNDABERG - 1 MAY
Ms Kay McDuff, Dip Teach, BEd KelvinGrove
Former Mayor of Bundaberg

MELBOURNE - 6 MAY
Ms Alice Pung, BA, LLB(Hons) Melbourne
Barrister and solicitor of the Supreme Court of Victoria

SYDNEY - 7 MAY
Professor Debbie Clayton, BAppSc CIAE, GradDipScEd WAIT, MAppSc Curtin
Director of Clayton International, a private International Education 
Consulting Company

BRISBANE - 8 MAY
Mr Greg Goebel
Executive Director of Australian Red Cross, Queensland

GLADSTONE - 22 MAY
Mr Brian Cooper, BSc(Hons) Metallurgy United Kingdom
General Manager Operations of Boyne Smelters Limited

NOOSA - 1 JULY - (2 CEREMONIES)
Cr Lew Brennan, MLearnMgt CQU
Councillor for Noosa Council
Ms Jenny McDonald, RN, DipAppSc (NrsEd) QIT, 
GradDipHlthServMgt Bathurst, FCNA
Chief Executive Officer of Nambour Selangor and Caloundra Private Hospitals on 
the Sunshine Coast for Ramsay Health Care

BRISBANE - 2 SEPTEMBER
Mr Gary Page, BA, PGradDipSocSci NE, PGradDipHRM CSU
Executive Director of Multicultural Affairs Qld

SYDNEY - 3 SEPTEMBER
Dr Stephen Juan, BA, MA, PhD California
Australian scientist, educator, journalist, author and media personality

MELBOURNE - 4 SEPTEMBER
Professor Paul Rodan, BA(Hons) WAust, MA Qld, PhD Monash
Adjunct Professor in the Faculty of Arts, Humanities and Education and the Director 
Academic Policy and Research for the Australian International Campuses 

ROCKHAMPTON - 23 SEPTEMBER
Ms Margaret Strelow, DipTeach CIAE, BA UCQ, BECEd UniSA, 
GradDipAppHist NE, MEd UniSA
Former Mayor of Rockhampton
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MELBOURNE - 8 DECEMBER
Ms Maruta Rodan, BArts Adelaide, MEd Monash
Business consultant with Kirra Australia

SYDNEY - 9 DECEMBER
Mr Gary S. H. Chua, BEcon UAdel, ACA, FTIA
Group Chief Executive Officer of the learn.ed solutions Group

BRISBANE -10 DECEMBER
Ms Tess Sanders-Lazarus, MBA USC
Founder and Managing Director of the Brand Management Agency, Invigorate

University Medals
University Medals are awarded to selected first class honours degree graduates 
where the student’s performance in the second, third and fourth (if applicable) years 
of their related bachelors degree studies is taken into account. The recipient for 
2008 (awarded early 2009) was:

Erica Todd, who achieved a Weighted Grade Point Average (WGPA) of 6.833 and 
as a result an overall GPA of 7.0 within her program: Bachelor of Science (Biology)
(Honours) First Class 
Erica was also awarded the The Chancellor Stan Jones Scholarship.

Faculty Medals
Faculty Medals are awarded to the graduating students with the highest academic 
achievement in the bachelors degree programs in each Faculty. The recipients for 
2008 were:

FACULTY OF ARTS, BUSINESS, INFORMATICS AND EDUCATION – 
recognising the Faculty of Arts, Humanities and Education 2008 student cohort:
Joe-Anne Lisa Kek-Pamenter, who achieved a GPA of 7.0 for her degree program: 
Bachelor of Multimedia Studies.

FACULTY OF ARTS, BUSINESS, INFORMATICS AND EDUCATION – 
recognising the Faculty of Business and Informatics 2008 student cohort:
Katrina Janet Trott, who achieved a GPA of 7.0 for her degree program: Bachelor of 
Informatics.

FACULTY OF SCIENCES, ENGINEERING AND HEALTH – 
Nicholas Hill, who achieved a GPA of 6.875 for his degree program: Bachelor of 
Biomedical Science.

Student Outcomes 
& Statistics
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Total Student Load (EFTSL) by Funding Type           
2008 Full Year Preliminary Data  
                Total Student Load       Total Student Load       Total Student Load
                                    (EFTSL) 2006               (EFTSL)2007                    (EFTSL)2008
DEEWR Funded                                    6,217.1                          5,915.9                          5,549.8
Australian Fee Paying                             690.4                            671.3                             646.6
Overseas Fee Paying                              11,389.1                     7,701.7                          5,643.6
RTS                     156.3                         144.8                             132.2
Totals                               18,452.8                    14,433.6                         11,972.1
(2006 & 2007 Extracted from fi les submitted to DEEWR)   
(2008 data extracted from Operational Data Store 15 January 2009) 
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Total Student Load (EFTSL) by Mode and Type of Attendance 
2008 Full Year Preliminary Data    
  Domestic Domestic Domestic International International International Total  Total  Total

  2006 2007 2008 2006 2007 2008 Student Student Student 

        Load  Load Load   

        (EFTSL) 06  (EFTSL) 07   (EFTSL) 08

 Full-time 2,665.5 2,313.3 1,513.7 10408.9 6932.2 3563.3 13074.3 9245.5 5077.0

 Part-time 215.9 221.1 390.4 824.3 621.6 1885.6 1040.3 842.6 2276.0

 Total 2,881.4 2,534.3 1,904.1 11233.2 7553.8 5448.9 14114.6 10088.1 7353.0

 Full-time 1,605.4 1,808.4 1,261.2 30.7 64.6 11.6 1636.1 1872.9 1272.8

 Part-time 1,482.4 1,662.3 2,048.8 34.9 64.5 61.8 1517.3 1726.8 2110.5

 Total 3,087.8 3,470.7 3,310.0 65.6 129.1 73.4 3153.4 3599.8 3383.3

 Full-time 971.4 689.2 951.8 85.6 18.5 99.3 1057.0 707.7 1051.0

 Part-time 123.2 38.0 176.1 4.6 0.0 8.0 127.9 38.0 184.1

 Total 1,094.6 727.2 1,127.9 90.3 18.5 107.3 1184.9 745.7 1235.1

 Grand Total 7,063.7 6,732.2 6,341.9 11389.1 7701.3 5629.6 18452.8 14433.6 11971.4

(2006 & 2007 Extracted from fi les submitted to DEEWR)
(2008 data extracted from Operational Data Store 29 January 2009)

 Grand Total 7,063.7 6,732.2 6,341.9 11389.1 7701.3 5629.6 18452.8 14433.6 11971.414433.6 5629.6 11389.1 6,732.2 Grand Total 

1,094.6 727.2 1,127.9 90.3 18.5 107.3 1184.9 745.7 1235.1745.7 107.3 90.3 727.2 Total 

3,087.8 3,470.7 3,310.0 65.6 129.1 73.4 3153.4 3599.8 3383.33599.8 73.4 65.6 3,470.7 Total 

2,881.4 2,534.3 1,904.1 11233.2 7553.8 5448.9 14114.6 10088.1 7353.010088.1 5448.9 11233.2 2,534.3 Total 

Total Student Load by Gender by Level of Program   
2008 Full Year Preliminary Data    
  Female Male  Total 
Research       
Doctorate by Research 60.5 69.3  129.8 
Masters by Research 18.2 10.5  28.7 
Total 78.7 79.8  158.5 
Postgraduate       
Doctorate by Coursework 7.0 17.3  24.3 
Graduate Certifi cate 37.4 102.5  139.8 
Graduate Diploma (Extends) 19.0 36.3  55.3 
Graduate Diploma (New) 319.4 508.4  827.8 
Masters by Coursework 688.8 1,393.8  2,082.6 
Postgraduate Qualifying 0.7   0.7 
Total 1,072.3 2,058.3  3,130.6 
Undergraduate       
Advanced Diploma 45.8 106.5  152.3 
Associate Degree 2.3 7.0  9.3 
Bachelors Honours 12.6 7.0  19.7 
Bachelors Pass 4,299.5 3,549.2  7,848.6 
Total 4,360.1 3,669.7  8,029.8 
Non Award       
Cross Institutional - Postgraduate 9.3 16.2  25.5 
Cross Institutional - Undergraduate 27.8 18.7  46.5 
Enabling course 415.1 127.6  542.7 
Non-award course 21.0 17.7  38.7 
Total 473.2 180.1  653.3 
Grand Total 5,984.3 5,987.9  11,972.1
 
(2008 data extracted from Operational Data Store
15 January 2009) 
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Total Student Number by Level of Program               
2008 Full Year Preliminary Data    
  Total 2006 Total 2007  Total 2008 
Research Doctorate by Research 226 226 232 
 Masters by Research 74 66 51 
 Total 298 292 283 
Postgraduate Doctorate by Coursework 35 37 20 
 Masters by Coursework 7,948 5,816 4,062 
 Graduate Diploma (New) - 1,290 1,576 
 Graduate Diploma (Extends) - 93 186 
 Graduate Certifi cate  - 415 399 
 Other Postgraduate 1,959 - - 
 Total 9,650 7,446 6,243 
Undergraduate Bachelors Honours - 24 31 
 Bachelors Graduate Entry - 4 - 
 Bachelors Pass 14,219 11,725 10,214 
 Advanced Diploma (AQF)/ (pre AQF) - 350 436 
 Associate Degree 51 72 72 
 Other Award Course 291 1 - 
 Total 14,549 12,163 10,753 
Non Award Non Award 366 229 239 
 Cross Institutional - Postgraduate 182 106 133 
 Cross Institutional - Undergraduate 315 260 264 
 Enabling 611 1,058 1,027 
 Total 1,467 1,650 1,663 
Grand Total   25,796 21,411 18,942 

(2006 & 2007 Extracted from fi les submitted to DEEWR)
(2008 data extracted from Operational Data Store 29 January 2009)

Students may be 
counted in more 
than one category in 
this table because of 
changing enrolment 
patterns.

International Student Numbers by Campus  
2008 Full Year Preliminary Data    
Campus International 2006 International 2007  International 2008
Bundaberg 7  5     3
Emerald  -  -     -
Gladstone -  -     1
Mackay 8  9     5
Rockhampton 314  247           119
Noosa 3  2     -
Distance Education (FLEX) 292  389           309
Brisbane  1,100  929                            1,072
Gold Coast 576  412                              303
Melbourne  4,374  3,200                        2,492
Sydney 6,500  4,513        3,317
Fiji 548   -    -
Hong Kong 86   51    -
New Zealand Delivery Site 21   123                             45
Shanghai  148   80    1
Singapore 531   325          132
Total 14,245  10,038                    7,799

(2006 & 2007 Extracted from fi les submitted to DEEWR)  
(2008 data extracted from Operational Data Store 29 January 2009)

The sum of the 
category totals will not 
match the total count. 
This is due to students 
changing their campus 
during the year and 
appearing in more 
than one category. 
The students are 
counted once for each 
category in which they 
appear during the year.

Student Outcomes 
& Statistics
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Appendix A: 
Strategic Plan 
2009-2012

Through local relevance, regional commitment, national 

leadership and international eminence, CQUniversity helps all of our stakeholders 

be what they want to be.This is our promise and our future.

Whatever your stage in life, or your background, we welcome you and we 
are focused on helping you achieve your goals.

We will work with you, applying our expert knowledge and skills to your 
needs in a straightforward, encouraging, can-do manner.

We will lead and inspire, guide and support, stimulate and empower you to 
follow your aspirations.

We will respect your lifestyle and provide flexible pathways to success that 
will fit your needs.

We will help and nurture you and celebrate your achievements and 
add value to your life.

Wherever you come from and whatever you arrive with at CQUniversity, 
you will leave with much more. 
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CQUniversity will help students on their learning journey to 
achieve their goals by providing a fl exible learning environment 
and personalised support that meets their needs. 

• Provide a multimodal educational platform supported by appropriate technology.
• Ensure that programs meet future industry and community needs. 
• Provide multiple pathways and a seamless fit for articulating students.
• Improve student retention and progression rates.
• Support collaboration within and across campus and administrative structures 
 to ensure successful student learning.
• Develop and reward staff capability in innovative curriculum design, teaching 
 and assessment, and the scholarship of learning and teaching.

• Progress the implementation of the Student Learning Journey.
• Benchmark programs against relevant industry and labour market needs.
• Review graduate attributes and improve integration into programs.
• Provide formal and informal mentoring for new academic and 
 casual teaching staff.
• Identify, develop and support learning and teaching leaders.
• Support staff to engage in the scholarship of learning and teaching and develop 
 innovative practices.

• Improved Course Experience Questionnaire (CEQ) and Graduate Destination 
 Survey (GDS) outcomes against benchmarked universities.
• Improved Learning and Teaching Performance Fund outcomes.
• Increase in the quality of Australian Learning and Teaching Council (ALTC) 
 awards and grants applications and maintenance of success in an increasingly 
 competitive arena.
• Improved student engagement as measured by the Australasian Survey of 
 Student Engagement.
• Improved Student Evaluations of Teaching and an increase in the number of 
 students participating.

OUR AIMS
WHAT DO WE WANT TO BE?

OUR QUALITY 
ASSURANCE
HOW WILL WE KNOW THAT 
WE ARE DOING IT WELL?

OUR ASPIRATIONS
WHAT DO WE NEED TO DO?

OUR DELIVERY
HOW WILL WE DO IT?

Strategic Plan
2009-2012
Learning & Teaching
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CQUniversity will contribute to knowledge and innovation 
through fundamental and applied research in selected 
priority areas. 

• Support research excellence in the University’s priorities for research that 
 contribute to the Resource Industries; Community Health and Social Viability; 
 and Intercultural Education and that this research meets the needs of the 
 communities we serve.
• Develop and support a vibrant research culture and intellectual environment.
• Enhance the quality and dissemination of research outcomes.
• Support quality research programs to enable staff and students to achieve success 
 and realise their full potential.
• Provide quality, relevant services and support to research stakeholders.
• Increase the University’s research performance.

• Increase external research income through effective policies, training and 
 processes and focus investment for growth in the Research Institutes.
• Provide training, staff development, networking and mentoring for staff involved 
 in research and reward excellence and encourage exploration and innovation.
• Research and university leaders will work strategically with industry, community, 
 government and other stakeholders to align research priorities with industry needs.
• Foster an environment of active enquiry, innovative development 
 and effective dissemination.

• External research income to increase by 50% in the next 2 years and to be 
 benchmarked against other institutions.
• Receipt of external research investments other than research project income.
• Improvement in the quantum of quality publication outputs registered each year 
 by category and compared with other institutions.
• Improvement in the University ranking for external research performance funds 
 relative to the sector.
• Increase in the number of research active staff by 5% per annum.
• Increase in the number of Research Higher Degree enrolments and increase in 
 the number of Research Higher Degree students completing on time or earlier.

OUR AIMS
WHAT DO WE WANT TO BE?

OUR QUALITY 
ASSURANCE
HOW WILL WE KNOW THAT 
WE ARE DOING IT WELL?

OUR ASPIRATIONS
WHAT DO WE NEED TO DO?

OUR DELIVERY
HOW WILL WE DO IT?

Strategic Plan
2009-2012
Research & 
Innovation
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CQUniversity will be an active and highly respected leader
in the educational, social, cultural and economic well-being 
of our communities. 

• Integrate the core business, intellectual expertise and resources of the University 
 with the needs, goals, resources and future of our communities.
• Establish our CQ campuses as the heartbeat of our regional communities by 
 building understanding about CQUniversity and opening the campuses to 
 community involvement. 
• Enhance relationships with politicians, bureaucrats, opinion leaders and other 
 external stakeholders to secure goodwill and support for CQUniversity.

• Establish the systems, policies, plans and resources that will underpin professional 
 and sustainable engagement between the University and the community.
• Develop and implement a plan for each campus on how it will engage with its 
 community and utilise the expertise of Campus Advisory Committees.
• Map and promote current community engagement activities. 
• Develop and implement a Senior Management Engagement Plan.

• Completion of a systematic 3-year national and international Community 
 Engagement Plan, which includes a Plan for each Campus.
• A ‘live’ and accurate database of strategic campus community engagement 
 projects and activities, progress and achievements.
• 100% increase per annum in donor funded scholarships.
• 100% increase per annum in confirmed contactable alumni.
• Appropriate benchmarking with the sector.

OUR AIMS
WHAT DO WE WANT TO BE?

OUR QUALITY 
ASSURANCE
HOW WILL WE KNOW THAT 
WE ARE DOING IT WELL?

OUR ASPIRATIONS
WHAT DO WE NEED TO DO?

OUR DELIVERY
HOW WILL WE DO IT?

Strategic Plan
2009-2012
Community 
Engagement
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CQUniversity will be the preferred provider of higher 
education in our region. We will provide pathways of knowledge 
and engagement and make a vital contribution to the Central 
Queensland economy through revitalising the quality and 
diversity of university education in the region and through 
distance education. 

• Address the shortfall in domestic student enrolments as a matter of urgency 
 through a range of strategies to build demand, attract students to CQUniversity 
 and improve retention.
• Develop appropriate contemporary programs and courses to meet the needs 
 of domestic students, increasing participation, access, retention and success 
 of students. 
• Develop new ways to attract students to CQUniversity including building on 
 marketing initiatives, the re-branding exercise and redressing reputational issues.
• Develop new ways to engage with industry, business and the community via 
 new learning initiatives.
• Develop new educational models for the future that are aligned with our broad 
 mission “to be what you want to be”.
• Explore ways to increase distance education offerings and enhance our reputation 
 as a renowned distance education provider.

• Continue the development of new suites of contemporary programs in areas of 
 demonstrated demand.
• Implement the new brand.
• Improve customer service led by Navigate CQUniversity.
• Implement Alternative Pathways in 2008.

• By achieving our student enrolment targets (not necessarily DEEWR targets).
• Increase in domestic student retention rates by 1% per annum.
• 5% increase per annum in number of students entering bridging programs 
 and progressing to award studies.
• Increase in access and participation rates for equity students.
• Increase the access and participation of Aboriginal and Torres Strait 
 Islander students.

OUR AIMS
WHAT DO WE WANT TO BE?

OUR QUALITY 
ASSURANCE
HOW WILL WE KNOW THAT 
WE ARE DOING IT WELL?

OUR ASPIRATIONS
WHAT DO WE NEED TO DO?

OUR DELIVERY
HOW WILL WE DO IT?

Strategic Plan
2009-2012
Domestic 
Engagement
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CQUniversity will contribute to the personal growth of 
international and Australian students. We will diversify our 
funding base by pursuing opportunities in the international 
education market.  

• Diversify our international investment portfolio to mitigate risks associated 
 with choice of destination or discipline of study.
• Adopt an objective approach to planning based on research, analysis of evidence 
 and performance indicators to implement a global approach to accessing education.
• Reflect the maturing of the international education market and the changing   
 competitive situation in most major markets.

• Build staff capability in learning and teaching related to international students, 
 especially curriculum design and culturally inclusive teaching practices which 
 meets the needs and expectations of international students.
• Establish priorities and encourage engagement in research through IERI 
 (Intercultural Education Research Institute) that informs international education  
 in areas of policy, systems, planning, pedagogy and others.
• Develop and implement  the new CQUniversity/CMS interface and maximise 
 the benefits resulting from 100% ownership of CMS by expanding the range of 
 academic programs at the Australian International Campuses.
• Explore low risk delivery mechanisms and pathway linkages.
• Increase student and staff mobility through improved Study Abroad 
 and Exchange programs.

• Increase in number of international student enrolments overall and increase in   
 market share relevant to the sector.
• Increase in the number of professional development and targeted research 
 projects by the IERI in the area of international education.
• Increase in the number of outgoing exchange students by 100% [10-20] and 
 increase in study abroad participation by 100% [25-50] over the next 5 years. 
• Increase in the CMS distribution to CQUniversity.
• Increase in the diversity of funding streams.

OUR AIMS
WHAT DO WE WANT TO BE?

OUR QUALITY 
ASSURANCE
HOW WILL WE KNOW THAT 
WE ARE DOING IT WELL?

OUR ASPIRATIONS
WHAT DO WE NEED TO DO?

OUR DELIVERY
HOW WILL WE DO IT?

Strategic Plan
2009-2012
International 
Engagement
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CQUniversity will have an agile, positive university culture  
which supports people and capability; manages performance 
and values our staff, students and other stakeholders. 

• Fully integrate the human resource strategy with the organisational strategy, 
 via the implementation of the Management Plan – Human Resources.
• Invest in the development of staff to ensure that they have the requisite skills and 
 abilities to support the attainment of the University’s strategic objectives.
• Develop whole of University strategies in support of improved staff morale.
• Facilitate opportunities for collaborative projects across organisational boundaries.
• Provide a safe workplace for staff and students and meet all Workplace Health &  
 Safety legislative requirements.

• Complete the organisational restructure process by end 2008.
• Implement revised PRPD processes.
• Develop workforce planning and succession planning tools.
• Develop recruitment strategies to attract and recruit high performing staff. 
• Provide management and leadership training for all managers and supervisors.
• Negotiate a new Union Collective Agreement prior to the nominal expiry date 
 of the current agreement.
• Encourage active staff involvement in professional bodies.
• Conduct focus groups with staff on ways to improve staff morale.
• Facilitate greater opportunities for meaningful communication between staff and  
 University managers at all levels across the University.
• Develop Service Level Agreements for the delivery of human resources services  
 across the University.
• Reduce the number of staff and student injuries on University property 
 through a range of strategies.

• Continuous improvement in staff morale as demonstrated by Annual Survey.
• Decrease per annum in lost time due to injury.
• Percentage of internal versus external staff appointments as a measure of   
 succession planning.
• Staff number and profile as a measure of staff retention.

OUR AIMS
WHAT DO WE WANT TO BE?

OUR QUALITY 
ASSURANCE
HOW WILL WE KNOW THAT 
WE ARE DOING IT WELL?

OUR ASPIRATIONS
WHAT DO WE NEED TO DO?

OUR DELIVERY
HOW WILL WE DO IT?

Strategic Plan
2009-2012
People &
Performance
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CQUniversity will ensure that its fi nancial, physical and 
information technology systems and infrastructure underpin the 
core business of the University of learning, teaching, research 
and community engagement.  

• Increase revenue and decrease costs.
• Ensure an appropriate linkage between the planning and budget functions 
 of the organisation.
• Ensure management has access to the appropriate and timely information 
 and reporting tools.
• Ensure the University has a Strategic Asset Management Plan to support 
 our strategic initiatives.
• Ensure the University has an ICT Management Plan which  supports 
 our strategic initiatives.
• Ensure campus development plans are in place to support the future operational  
 and strategic needs of the university.
• Ensure the University has a Financial Management Plan which supports the   
 strategic direction of the University.
•  Work towards sustainable resource management and leadership in environmental  
 outcomes from our operations.

• Implement systems improvement to our core systems to support and underpin the  
 University’s information management and planning needs. 
• Implement systems change to facilitate delivery of more cost effective 
 financial services.
• Develop the Campus Renewal Plans to align with the long term plans 
 of the University.
• Set fiscally responsible budgets.
• Ensure the physical infrastructure remains compliant.
• Identify and mitigate extreme risks to infrastructure.
•  Implement strategies to reduce resource use, improve waste management and 
 move towards carbon neutral operational status at our Campuses.

• Achievement of budget targets.
• Responsibility Centre satisfaction with management information content and   
 format that facilitates decision making, as evidenced by survey.
• Council and Committee satisfaction with financial and associated reports, 
 as evidenced by survey.
•  Meet targets and recommendations from State and Federal Government   
 environment initiatives and be recognised as community leaders in responsible 
 operational sustainability.

OUR AIMS
WHAT DO WE WANT TO BE?

OUR QUALITY 
ASSURANCE
HOW WILL WE KNOW THAT 
WE ARE DOING IT WELL?

OUR ASPIRATIONS
WHAT DO WE NEED TO DO?

OUR DELIVERY
HOW WILL WE DO IT?

Strategic Plan
2009-2012
Resources, Systems 
& Infrastructure
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CQUniversity will be committed to high standards of corporate 
governance by those in governance roles such as the Council 
and Academic Board,demonstrated through leadership of our 
continuing quest for quality. 

• Improve academic governance as recommended by the Australian Universities   
 Quality Agency (AUQA) and the Academic Governance Review. 
• Ensure an effective Risk Management System is in operation.
• Finalise the revised relationship between the University and CMS.
• Give further attention to the professional development of Council and 
 Academic Board members.
• Identify and facilitate good practice in quality assurance and improvement 
 across the University.

• Implement the recommendations of the Review of Academic Governance.
• Implement the Academic Board Operational Plan.
• Implement the revised Constitution, Board Charter, Management Agreement 
 and Service Level Agreements with CMS.
• Establish the Quality Committee of Academic Board.
•  Develop and implement a framework for standards, evidence and outcomes.

• Feedback from Council members obtained from the annual survey 
 of Council performance.
• Feedback from the Annual Reports on the performance of Council committees 
 including Academic Board.
• Improvements in the risk ratings of identified key risks.
• External appraisals of the University’s performance (e.g., AUQA, the Federal 
 Government’s Institutional Assessment Framework, external reviews).

OUR AIMS
WHAT DO WE WANT TO BE?

OUR QUALITY 
ASSURANCE
HOW WILL WE KNOW THAT 
WE ARE DOING IT WELL?

OUR ASPIRATIONS
WHAT DO WE NEED TO DO?

OUR DELIVERY
HOW WILL WE DO IT?

Strategic Plan
2009-2012
Governance & 
Quality
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CQUniversity is committed to working with industry to build 
long and enduring relationships focussed on developing 
knowledge, skills and innovations through the provision of 
relevant education, professional development and research that 
meets the needs of our regional workforces and industries.  

•   Provide quality, professionally orientated education, applied research and 
continuing professional development relevant to regional industries and businesses.

•   Support research programs and industry collaborations that meet the greatest 
needs of business and industry, focusing in areas for the resource industries and 
regional sustainability, healthy and viable communities, environmental management 
and occupational health and safety.

•   Work collaboratively with industry to engage the community and in particular 
young people, who are the next generation of the workforce, to develop education 
and professional career pathways that serve and benefit regional industries 

 and businesses.
•   Deliver undergraduate programs to meet the greatest areas of demand and need 
 for professional knowledge and skills (particularly in engineering, health, business 
 and science education).
•   Engage industry and business to provide undergraduate students with onsite work 

experience and work integrated learning at all levels within study programs.
•   Support and recognise prior learning consistent with industry standards and 

professional accreditation.

•   Continue with the development and growth of the University’s areas of research 
priority in Resource Industries and Sustainability, Health and Social Sciences, 
and Intercultural Education as themes which directly impact on the Central 
Queensland region.

•   Implement a central management and co�ordination plan of industry and 
community interaction with the University aimed to provide relevant and targeted 
education, professional development and research services.

•   Appoint a senior manager to work with the Vice�Chancellor and Deputy Vice 
Chancellor to actively engage with industry and be responsible for implementing 
the actions associated with University/industry interaction and engagement. 

 A review and report on current activity will be available by 31 March 2009 and 
 from this an action plan to achieve our aspirations will be established.

•   Increased number of Memoranda of Understanding and research contracts with 
industry and business.

•   Increased number of professional development activities conducted by the 
University specifically targeted at industry.

•  Increased number of work placements in industry for CQUniversity 
 undergraduate students.

OUR AIMS
WHAT DO WE WANT TO BE?

OUR QUALITY 
ASSURANCE
HOW WILL WE KNOW THAT 
WE ARE DOING IT WELL?

OUR ASPIRATIONS
WHAT DO WE NEED TO DO?

OUR DELIVERY
HOW WILL WE DO IT?

Strategic Plan
2009-2012
Industry 
Engagement
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Appendix B: 
Details of 
Members of 
the Council 
of Central 
Queensland 
University
as at 
31 December
2008 

Rennie Fritschy
Rennie has been a member of Council 
since 1996 and Chancellor since 2004.  
His working career was in mineral 
processing, petrochemicals and textiles, 
with three site manager roles, including 
eight years as Managing Director of 
Queensland Alumina in Gladstone.
He holds directorships in CMS and in 
Cape Alumina.

Prof John Rickard
John was appointed Vice-Chancellor and 
President of CQUniversity in August 
2004.  Prior to that he was the Vice-
Chancellor (President) of Southern 
Cross University. John’s research 
background is in fluid mechanics, 
economics and finance, including 
game theory, taxation and executive 
remuneration. John will retire from 
CQUniversity in July 2009.

Prof Angela Delves
Angela has been Deputy Vice-
Chancellor of CQUniversity since 
2006. She is the senior deputy to the 
Vice-Chancellor and President and 
is the University’s Chief Operating 
Officer. Angela is also President of the 
University’s Academic Board. Prior 
to her appointment at CQUniversity, 
Angela was Vice-President and Pro Vice-
Chancellor (Enterprise & International) 
at Southern Cross University.

Lynne Foley
Lynne has been a member of Council 
since 2002 and is currently the Director 
Brisbane North Institute of  TAFE, 
having moved there after more than 
eight years working in Rockhampton 
in the roles of Regional Director 
Fitzroy Central West Qld Region 
(Education Qld) and as District Director 
Rockhampton. Lynne’s career has 
been spent in education, as a teacher, 
school and regional administrator. She 
is committed to community capacity 
building and has regularly worked with 
community clubs and groups. 



Tim Griffi n OAM
Tim Griffin is a past National President of the Association which represents the 
interest of 42,500 Professional Engineers, Scientist and Managers in Australia 
(APESMA). He has served as a Non-Executive Director for the Chifley Business 
School based in Melbourne. Tim also served two consecutive terms on the seven 
person Capricornia Regional Electricity Council (2001-2005), as a community 
representative. Tim was awarded the Order of Australia (OAM) for his services to 
APESMA and the Rockhampton region on Australia Day 2007.

Leesa Jeffcoat
Leesa has had a distinguished career as a student, teacher, principal and administrator 
in Catholic Education. In 2001 Leesa was appointed Director of Catholic 
Education for the Rockhampton Diocese. Leesa has a reputation as a leader in 
curriculum innovation and she has served on many statewide educational bodies 
for both Catholic and State Education and she is regarded as a leading figure in the 
educational arena. Leesa was Deputy Chairman of the Queensland Studies Authority 
(QSA) prior to being appointed as QSA Acting Chairman in January 2008. Leesa 
also chaired the English Subject Advisory Committee for the Queensland Board of 
Senior Secondary School Studies (QBSSSS) and QSA for several years. 

Jim Tolhurst
Jim is currently Chairman of Queensland Airports Limited and is a director of 
Adelaide Airport Limited and Blair Athol Coal Pty Ltd. Previously, Jim had a long 
association with the university sector as Bursar of the University of Queensland.

Charles Ware
Charles is Deputy Chancellor of the Council and has 20 years experience as a 
partner in private legal practice in Central Queensland. His legal expertise lies 
primarily in the areas of property, commercial and corporate work, in addition to 
substantial local government practice. He was appointed to the Residential Tenancies 
Authority (RTA) Board in April 2005. He also brings a broad range of directorship 
experience to the Council, with current appointments including Director of 
Central Queensland Ports Authority as well as previous positions in the Queensland 
electricity supply industry.

Dr John Fitzsimmons
John is the elected Academic Staff representative on Council. He is a senior lecturer 
at CQUniversity and teaches in literary and cultural studies in the School of Arts and 
Creative Enterprise. John’s academic expertise is in online learning, postmodern 
fiction and narrative theory.

Janette Davis
Jan is the elected General Staff representative on Council. Her position at 
CQUniversity is the Senior Internal Auditor (Financial). This allows Jan to 
observe a wide range of University operations which assists her in discharging her 
responsibilities as a Council member. Jan is also a graduate of CQUniversity.
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Surendra Sharma
Surendra is the elected student representative on Council. He is studying for a 
Master of Accounting at CQUniversity’s Sydney International Campus. Surendra has 
an academic background in hospitality and hotel administration and was previously 
the student representative at the Institute of Hotel Management.

Grant Cassidy
Grant is the owner/operator of several accommodation venues in Rockhampton. 
He is also a member of the Board of Tourism Queensland. Grant has a strong 
background in marketing and administration having been involved in the 
operation and management of a number of radio stations throughout the Central 
Queensland Region.

Dr Victor Mason
Vic completed his doctorate at the Institute of Sound and Vibration Research, 
Southampton University, UK and continued his vibro-acoustic activities with a 
specialist commercial aerospace research organisation in Los Angeles. Positions 
in academia took him to Australia, with a lectureship at the University of New 
South Wales and a Research Fellowship that addressed mining industry noise 
control at Queensland University. A subsequent industrial noise control position 
at the Sugar Research Institute, Mackay led over time to the position of Research 
Manager at the Institute and the Chairmanship of the International Society of 
Sugar Cane Technologist. 

Thomas Rosier
Thomas has been a member of Council since 2001. He is a past Vice-President 
and an honorary life member of the CQUniversity Student Association. Thomas 
is currently employed by Mackay Sugar Limited as Financial/Sugar Pricing 
Accountant. 

Marni McGrath
Marni is one of the principals in the Rockhampton chartered accounting firm, 
Evans Edwards & Associates. She has expertise in all aspects of taxation compliance, 
accounting and computer systems, and business advisory services.  She became a 
Partner in the firm in July 2005.
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Appendix C: 
Officers’ 
Overseas Travel 

Name Position Title Destination Start Date Finish Date Reason For Travel Actual Cost

Akbar, D Post Doctoral Fellow/ Dhaka,Bangladesh 10-May-08 31-May-08 Attend Pacifi c Regional 

 Research Offi cer    Science Conf $1,526.16

Anastasi, J Program Director Manila 17-May-08 21-May-08 CAS AUSCLEX Presentation 

     at IDP Nursing Futures Expo $1,993.94

Anastasi, J Program Director Manila/Iloilo 23-Sep-08 07-Oct-08 Training Contract Neg Phil Nat 

     Police/Central Phil Uni P’ship/

     Pinoy Nurse Expo $3,768.29

Anastasi, J Program Director Manila 02-Feb-08 09-Feb-08 Military Health Skills Project-

     Scoping Visit $199.22

Anastasi, J Program Director Philippines 29-Mar-08 20-Apr-08 Military Health Skills Training 

     Program & Austrade Promo for CAS $1,997.95

Armstrong, D ITD Support Staff San Francisco USA 10-Jan-08 21-Jan-08 Attend Macworld Conference & Expo $7,351.81

Bailey, R International Student  Auckland NZ 30-Nov-08 08-Dec-08 Attend ISANA Conference $1,814.73

 Support Offi cer

Behrens, S Lecturer Paris, France 10-Dec-08 19-Dec-08 Present Paper at Int Conf on 

     InforMation Systems $2,908.00

Bell, J Research Support Offi cer Vancouver, Canada 25-May-08 02-Jun-08 Attend 8th Annual Access 

     Grid Retreat $4,329.32

Bhattarai, S Post Doctoral  Taipei, Taiwan 23-Feb-08 29-Feb-08 Attend & Present at Genetics, 

 Research Fellow    Physiological & Molecular 

     Tolerance of Tropical Tomatoes $2,392.51

Bhattarai, S Post Doctoral Brisbane, Kathmandu,  3-Apr-08 11-May-08 QUT Training Brisbane,

 Research Fellow Hyderabad   Visit ICIMOD Centre Nepal, 

     Visit ICRISAT Centre India $2,667.52

Brien, D Assoc Professor Sydney/Auckland NZ/ 26-Nov-08 08-Dec-08 Aust T& L Council Grant Mtgs  

  Armidale   Aust Assoc of Writing Prog Conf/

     Tertiary Writers Network Colloquium/

     Phd Student Mtg W’shop $165.45

Broadbent, M Lecturer Prague 17-Sep-08 01-Oct-08 Conference Presentation/

     Invited Chairperson $6,307.81

Broadbent, M Lecturer Manila 29-Mar-08 13-Apr-08 Combat Casualty Training Program $255.70

Brodel, K Program Advisor Auckland NZ 29-Nov-08 06-Dec-08 Attend ISANA Conference $1,810.72

Caperchione, C Senior Research Fellow Tokyo, Japan 26-Aug-08 05-Sep-08 Attend 10th International Congress 

     of Behavioral Medicine $2,931.50

Chattopadhyay, G Assoc Professor  India 11-Jan-08 17-Feb-08 Collaborative Research, Workshops

 Industrial Asset M’Ment    and Work With Indian Inst of Tech $2,777.42

Chattopadhyay, G Associate Professor Germany/Czech Republic 07-Jun-08 20-Jun-08 Attend 21st Intnl Congress & 

     Exhibition COMADEM 2008 $6,777.95

Chattopadhyay, G Associate Professor Singapore 08-Dec-08 12-Dec-08 Attend IEEE International Conference $3,496.26

Collins, S Manager, Student Christchurch, NZ 27-Sep-08 03-Oct-08 Attend Tertiary Education Conference $640.63

 Contact Centre

Collins,S Manager, Student Auckland NZ 29-Nov-08 06-Dec-08 Attend ISANA Conference $858.02

 Contact Centre

Costigan, L Lecturer Toronto, Canada 27-Apr-08 07-May-08 Attend & Deliver Paper at Indigenous 

     Music & Dance as Cultural Prop $2,022.17

Cryle, D Professor, School of Arts Stockholm, Sweden 18-Jul-08 27-Jul-08 Conference at IAMCR, International 

 and Creative Enterprise    Research Panel Collaboration $6,501.36



Name Position Title Destination Start Date Finish Date Reason For Travel Actual Cost

Daley, L Systems Engineer San Francisco USA 07-Jun-08 16-Jun-08 Attend 2008 Apple World Wide 

     Developer Conference $3,909.43

Davidson, C Senior Lecturer New York USA 18-Mar-08 31-Mar-08 Present paper at AERA Conference $3,000.00 

Delves, A Deputy Vice Chancellor Antwerp, Brussells 08-Sep-08 20-Sep-08 AEIC Conf (Antwerp) & Mtgs 

  & London   Uni of Bath & Uni of Bristol $17,321.51

Delves, A Deputy Vice Chancellor Hong Kong/China 10-Nov-08 18-Nov-08 CQUniversity Re-Branding Events 

     & Transnational Negotiations $13,105.93

Delves, A Deputy Vice Chancellor India/Bangladesh/ 21-Jun-08 06-Jul-08 Business development $9,637.36

  Sri Lanka

Devenish, I Director- Co-Op Program  Canada, UK, Switzerland 31-Oct-08 23-Nov-08 Visit Co-Op Students, Inter Employers 

 & Ind Liason    & Partner Universities $10,666.40

Di Milia, L Associate Professor Boston USA 10-Nov-08 23-Nov-08 Attend Invited Conf in Boston & 

     Visit Uni Connecticut for Joint Studies $4,879.55

Di Milia, L Professor Storrs, Connecticut USA 23-Dec-07 29-Jun-08 OSPRO $3,681.93

Donleavy, G Professor Malaysia 16-Oct-08 21-Oct-08 Study In Australia-Malaysai Exhibition $1679.17

Donleavy, G Professor Shanghai 04-Nov-08 09-Nov-08 Attend Assoc Of Asia Pacifi c Business 

     Schools 2008 Conference $2,997.31

Donleavy, G Professor  Auckland NZ 01-Dec-08 06-Dec-08 ANZAM Conference $1,849.53

Druskovich, D Associate Professor Wellington NZ 16-Oct-08 19-Oct-08 Attend Corrosion & Prevention 

     2008 Conference $2,373.51

Duncan, M Snr Post-Doctoral Tokyo, Japan 26-Aug-08 05-Sep-08 Attend 10th International Congress 

 Research Fellow    of Behavioral Medicine $2,168.08

Feather, J Lecturer London 12-Jul-08 03-Aug-08 Attend & Present at International 

     Star Conference $1,799.66

Ferrer, M Lecturer Valencia, Spain 04-Sep-08 15-Sep-08 Attend 99th Continuous Innovation 

     Network Conf $5,067.10

Fritschy, N Chancellor’s Wife Singapore,Malaysia 12-Jul-08 22-Jul-08 Graduations & Meetings $6,599.55

  & Hong Kong

Fritschy, R Chancellor Singapore,Malaysia  12-Jul-08 22-Jul-08 Graduations & Meetings $11,317.08

  & Hong Kong

Fritschy, R Chancellor India/Singapore 29-Nov-08 09-Dec-08 Meetings With Somani Group & 

     Melior, AIC Graduations & Tgs with 

     Recruitment Agencies $5,564.46

Graham, C Professional Doctorate Bangkok & Phuket 31-Mar-08 15-Apr-08 Present Paper at International Conf 

 Academic Director Thailand/Taipei, Taiwan   on Educational Leadership in Cultural 

     Diversity & Conduct Marketing $4,090.21

Guo, W Senior Lecturer Beijing, China 21-Sep-08 30-Sep-08 Attend International Conf ISNN 2008 

     & Present $3,502.21

Gupta, R Lecturer Delhi, India 28-Dec-07 14-Jan-08 India International Conference $274.57

Gupta, R Lecturer Minneapolis 21-Aug-08 03-Jul-09 Ospro & Conference Attendance $6,026.84

Gyasi-Agyei, Y Assoc Professor Accra,Ghana 05-Dec-07 28-Jan-08 Attend International Conference 

     on Adaptive Science & Technology $3,744.28

Han, Q Professor China & Sth Korea 22-Jun-08 12-Jul-08 Attend Various Conferences $8,628.72

Han, Q Professor China 11-Dec-08 30-Dec-08 Visit 2 Universities and do Research 

     Experiments $2,823.13

Hancock, P Director Christchurch, NZ 28-Sep-08 02-Oct-08 Attend 2008 Tertiary Education 

     M’ment Conf $2,116.98

Hancock, S Project Offi cer Japan 27-May-08 11-Jun-08 Japan Exhibition $8,542.44

Happell, B Professor Bangkok 21-Jun-08 29-Jun-08 Meeting Regarding Research 

     Collaboration $2,918.36

Happell, B Professor London/Melbourne 28-Sep-08 11-Oct-08 Keynote Speaker & Mtgs in UK & 

     Conference & Council Mtgs in Melb 

     for ACMHN $113.73

Hart, A Lecturer Kuala Lumpar, Malaysia 15-Jun-08 22-Jun-08 Asia Pacifi c Mediation Forum $1,000.00

Hawryluk, L Lecturer Denpasar & Ubad, 27-Sep-08 08-Oct-08 Attend a Writing, Yoga & 

  Indonesia   Improvisation W’shop $1,612.55

Hesamzadeh, M Senior Researcher Budapest 21-Jun-08 28-Jun-08 Attend SINCAL Training Session $4,402.89 

     & Int User Mtg

Hillman, W Lecturer New Zealand,  24-Nov-08 05-Dec-08 Attend & Present Paper at 

  Melbourne   Sociological Assn of Aotearoa NZ; 

     Attend Meeting at Annual TASA 

     Conference at Uni of Melbourne $1,173.06

Hodgetts, D Program Director-  Germany 07-Sep-08 26-Sep-08 European Assoc of Sport 

 Health & Exercise Studies    Management Conference 10-13/09/08 $2,250.30

106



107

Name Position Title Destination Start Date Finish Date Reason For Travel Actual Cost

Holmes, A Senior Lecturer London UK 28-Oct-08 06-Nov-08 Attend Research into Practice 

     Conference $4,024.71

Hosseinzadeh, N Senior Lecturer Pittsburgh 18-Jul-08 27-Jul-08 Attend IEEE Power & Energy Society-

     2008 PES General Meeting $6,562.87

Howard, P Head, Dept Of Sustainability Germany/Hungary 21-Feb-08 04-Mar-08 Attend Deans Conf-Germany & 

     Uni Visit Hungary $6,557.79

Islam, K Lecturer San Diego USA 06-Feb-08 15-Feb-08 Present Paper at American 

     Accounting Assoc Int Accounting 

     Section & IAAER Mid Year Conf $3,406.93

Ivanova, G Lecturer Calgary, Canada 05-Nov-08 12-Nov-08 International Association for 

     Impact Assessment $5,467.72

Ivanova, G Lecturer New Orleans 01-Dec-08 08-Dec-08 25th USAEE-IAEE North American 

     Conference $3,710.53

Ivers, G Lecturer Singapore/Hong Kong 07-Jan-08 15-Jan-08 Conduct Workshops & 

     Offer Course Advice $3,911.40

Jeeva, A Senior Lecturer Beijing, China 09-Oct-08 25-Oct-08 Present Paper at 2008 IEEE Conf & 

     Data Collection in China $5,328.48

Jones, D Curriculum Designer Wellington, NZ 17-Jun-08 21-Jun-08 Attend ACODE 47 $2,209.94

Keleher, P Assoc Dean-College of Germany/Hungary 21-Feb-08 04-Mar-08 Attend Deans Conf-Germany & 

 Eng & Built Environment    Uni Visit Hungary $8,011.19

Koehn, S Research Fellow Germany/China 27-Jun-08 06-Aug-08 Attend Conferences $2,855.10

Korotkikh, V Assoc Professor Livorno, Italy 20-Sep-08 10-Oct-08 Present at the 4th International 

     W’shop DICE2008 & Visit Uni 

     of Florence $5,025.95

Kyd, J PVC Research & Innovation USA/Japan 31-May-08 18-Jun-08 Symposium Presentation-

     10 International Congress of 

     Behavioural Medicine $14,463.79

Li, Dujuan (Lily) Lecturer Hong Kong 31-May-08 28-Jun-08 Attend IEEE World Congress on 

     Computational Intelligence $2,259.09

Li, Minmei Lecturer Beijing, China 21-Sep-08 01-Oct-08 Attend International Conf ISNN2008 

(Michael)     & Present $3,338.43

Lin, X Lecturer Beijing, China 10-Oct-08 14-Nov-08 Present Paper at 2008 IEEE Conf & 

     Data Collection In China $4,097.35

Lockie, S Assoc Prof Of Rural & Manila 29-Mar-08 06-Apr-08 Undertake Research Associated with 

 Environmental Sociolgy    ARC Funded Project $2,945.07

Lockie, S Associate Professor Manila/Modena 07-Jun-08 04-Jul-08 Participate in IFOAM Organic World 

     Conference & Undertake Research $7,265.23

Lockie, S Associate Professor Barcelona 29-Aug-08 11-Sep-08 Visit Food Policy Group, 

     City London University $4,770.92

Mainey, L Associate Lecturer Manila 29-Mar-08 20-Apr-08 Military Health Skills Training 

     Program & Austrade Promo for CAS $626.42

Mandal, N K Lecturer Dhaka,Bangladesh 01-Dec-07 06-Jan-08 Present Paper at 7th International 

     Conf on Mechanical Engineering $1,210.94

Mandal, N K Dept Of Infrastructures Auckland NZ 23-Nov-08 27-Nov-08 Attend AUT Moderation & 

     Benchmarking $1,899.63

Mandryk, C Lecturer Auckland NZ 05-Sep-08 11-Sep-08 Attend E-FEST 2008: Connected 

     Learning Conference $1,863.00

Mark, J Computer Tech Offi cer Germany/Hungary 21-Feb-08 04-Mar-08 Attend Deans Conf-Germany & 

     Uni Visit Hungary $6,618.60

Mazid, Abdul Lecturer Chengdu, China 20-Sep-08 27-Sep-08 Present Papers at IEEE Conf RAM2008 $2,850.00

McGrath, P Director-Ipp-Shr Auckland/ 06-Jul-08 10-Jul-08 Presentation of Findings, Haematology 

  Christchurch NZ   & Pallative Care, Leukemia Foundation $684.71

Medhekar, A Senior Lecturer Athens Greece 14-Oct-08 22-Oct-08 International Conference on Business 

     & Economic Research $3,926.00

Midmore, D Director, Centre for Manila, Philippines 20-May-08 30-May-08 Attend USAID SANREM Annual 

 Plant & Water Science    Review/Research/Training $2,626.06

Midmore, D Director, Centre for London/Nottingham UK 20-Aug-08 16-Sep-08 Attend SEB Annual Mtg, Attend & 

 Plant & Water Science    Present AAB Conf & Visit Imperial 

     College & Univ of Reading’s Library $3,278.21

Midmore, D Professor Mexico & UK 24-Nov-07 09-Jan-08 Attend Several Conferences $2,150.18

Miles, B Professor Douliou, Taiwan 23-Sep-08 28-Sep-08 Invited Key Note Speaker for the 2008 

     Inter Conf on Disaster Prevention 

     Technology & Mitigation Education $2,018.40

Miller, J Quality Offi cer Christchurch, NZ 27-Sep-08 02-Oct-08 Attend ATEM Conference & 

     Council Meeting $2,878.85



Name Position Title Destination Start Date Finish Date Reason For Travel Actual Cost

Mitchell, G  Director of English Japan/Korea 17-Oct-08 31-Oct-08 Study in Australia - Japan & 

 Language Centre    Korea Exhibitions $9,096.10

Mitchell, G  Director of English Taiwan & Taichung 25-Sep-08 01-Oct-08 Taiwan Exhibition - Study in Australia $4,476.79

 Language Centre

Moore, T/ Senior Lecturer Brisbane & Korea 27-Dec-07 20-Jan-08 Participate in the English Camp $703.13

Fleming, J/

Ambrosetti, A 

Moxham, L Senior Lecturer Manila 02-Feb-08 09-Feb-08 Military Health Skills Project-

     Scoping Visit $126.20

Muchiri, M Lecturer Auckland, NZ 02-Dec-08 06-Dec-08 Present Paper at ANZAM Conference $2,988.61

Mullins, S Associate Professor, London & Glasgow 22-Jun-08 07-Jul-08 Present a Paper & Address an 

 School Of Arts & Creative     Editorial W’shop London & Glascow $6,713.77

 Enterprise

Mummery, K Professor Tokyo, Japan 26-Aug-08 01-Sep-08 Symposium Presentation-10 

     International Congress of 

     Behavioural Medicine $2,625.84

Mummery, K Professor Barcelona 10-Nov-08 26-Nov-08 Fims Sports Medicine World Congress  $3,801.60

O’Flynn, M Lecturer Prato, Italy 18-Oct-08 02-Dec-08 Present Paper at 5th PRATO Int 

     Community & Dev’t Informatics Conf $2,492.92

Pun, D Lecturer Orlando 05-Jul-08 12-Jul-08 Present Paper at EISWT08 Conference $445.56

Purcell, K Director of Music & Los Angeles 28-Apr-08 13-May-08 Attend American Society of Composers

 Perf Arts    and Attend Special Concert  $5,843.03

Purcell, K Director of Music & USA 16-Mar-08 04-Apr-08 Attend USITT Conf & W’shop and 

 Perf Arts    Various Other Meetings $8,412.87

Purcell, K Director Of Music & Finland/Sweden/UK 04-Jun-08 22-Jun-08 Attend OISTAT Mtg & Education 

 Perf Arts    Commission & History & Theory 

     Commission Conference, Attend 

     OISTAT Working Group Mtg, Assist 

     Sir Charles Mackerras with Rehearsals 

     The Marriage Of Figaro, Mtg Patrick 

     Spottiswoode & Research at Globe 

     Theatre & British Library London $3,210.43

Radloff, A PVC Academic Services Rotorua, NZ 30-Jun-08 04-Jul-08 HERDSA 2008 Conference $3,460.41

Ramm, K     International Indonesia/Singapore/ 13-Feb-08 17-Mar-08 SIA Indonesia Exhibition, Mtg with 

 Executive Offi cer  China   Melior Group & CIEET Exhibition-China $11,715.55

Ramm, K     International  Antwerp, Brussells, 08-Sep-08 20-Sep-08 AEIC Conf (Antwerp) & Mtgs in Europe $18,101.44  

  Executive Offi cer  Germany & France

Rasul, M Senior Lecturer Bangalore, India 09-Dec-07 27-Jan-08 Attend International Conference 

     on Power System 12-14/12/07 $5,003.19

Rasul, M Senior Lecturer Cambridge, UK 20-Feb-08 28-Feb-08 Conference $5,757.64

Reed, R Professor Chandigarh, India 01-Jun-08 09-Jun-08 Visit Phd Student in Punjab India $2,116.75

Reid-Searl, K Lecturer Thailand 24-Nov-08 23-Dec-08 Clinical Placement Experience to 

     Thailand with 15 Nursing Students $1,720.40

Rickard, J & V Vice-Chancellor & Wife Singapore,Malaysia 12-Jul-08 22-Jul-08 Attend Graduations & Meetings $16,116.96

  & Hong Kong

Rickard, J & V Vice-Chancellor & Wife India 25-Nov-08 10-Dec-08 ACU Conf/Marketing India/

     Agent Discussions/Melior Launch $21,121.90

Rockloff, M Senior Lecturer Singapore 28-Feb-08 03-Mar-08 Residential School at 

     Hartford Singapore $2,712.92

Rockloff, M Senior Lecturer Auckland NZ 20-Feb-08 24-Feb-08 International Gambling Conference $2,021.61

Rodda, K International Admin Offi cer Boston, USA 09-Jun-08 16-Jun-08 ASA/IEC International Financial Aid 

     Conference $5,841.50

Rolfe, J Professor Cambridge UK 25-Sep-08 02-Oct-08 Attend 10th Biocon Conf & Present 

     Selected Paper $1,637.33

Shepherd, R Academic Edinburgh, Scotland 01-Jul-08 05-Jan-09 OSPRO Leave for Research at 

     Roslin Institute $10,190.82

Sherwood, R Manager, Course Christchurch, NZ 27-Sep-08 05-Oct-08 Attend Tertiary Education Conference $2,126.97

 Information Centre

Simson, S Senior Lecturer Seoul, Korea 07-Jul-08 12-Jul-08 Attend 17th IFAC World Congress $2,922.50

Smith, L Senior Lecturer In Law Mauritius 11-Jul-08 22-Jul-08 Attend 6th IDS International 

     Conference to Present 2 Papers $3,702.95

Smith, R Program Co-Ord Auckland NZ 06-Sep-08 11-Sep-08 Attend E-FEST 2008: Connected 

     Learning Conference $1,319.00

Thomas, A General Mgr- RIA Seoul, Korea 17-May-08 23-May-08 8th World Congress on Railway 

     Research $2,953.39
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Thompson, A Dept of Sustainablility Auckland NZ 23-Nov-08 27-Nov-08 Attend AUT Moderation & 

     Benchmarking $1,899.63

Tickle, K Executive Dean-FBI China & Vietnam 28-Jun-08 12-Jul-08 Business Prospects in China 

     & Vietnam $13,973.56

Verma, B Assoc Professor Hong Kong 01-Jun-08 07-Jun-08 Attend IEEE World Congress on 

     Computational Intelligence $2,612.75

Vieth, E Associate Professor Dunedin, NZ 25-Nov-08 02-Dec-08 Chair Panel & Present Paper at the 

     Film & History Conference $2,049.14

Wasimi, S Assoc Prof Muscat, Oman 31-Oct-08 09-Nov-08 Paper Presentation at 1st Inter Conf 

     on Water Resources & Climate 

     Change in the Mena Region $3,001.93

White, L Director, Student Christchurch, NZ 27-Sep-08 03-Oct-08 Attend Tertiary Education Conference $2,080.27

 Administration

Whymark, G  Head Of School- MIS Vietnam 26-Mar-08 05-Apr-08 IDP Vietnam Exhibition $4,789.20

Willans, J Head- CLC Glasgow, Scotland 19-Jul-08 03-Aug-08 Attend Transforming Higher Education 

     Teaching & Learning in 21st Century $1,000.00

Wilson, S Research Fellow Paris, France 19-May-08 26-May-08 OECD Amphibian Expert Group Meeting $3,764.74

Wolfs, K International Washington & 23-May-08 06-Jun-08 Attend NAFSA Conference & Visit 

 Project Offi cer Cedar City   Southern Utah Uni Campus $8,598.30

Wolfs, K International  Spain 17-Jul-08 29-Jul-08 Participate in a Mission to Spain 

 Project Offi cer    Sponsored by the Spanish Govt $1,198.98

Wolhuter, D Business Manager Christchurch, NZ 27-Sep-08 02-Oct-08 Attend 2008 Tertiary Education 

     M’ment Conf $1,956.17

Wong, L Senior Lecturer Khulna Bangladesh 22-Dec-08 26-Dec-08 Keynote Speaker Sponsored by CQU $2,106.90

Xiang, Y Lecturer Shanghai/Kunming, China 16-Oct-08 27-Oct-08 2nd IFIP Inter W’shop/2008 IFIP Conf 

     & 12th IEEE Inter W’shop & 

     Visit Xiamen Uni $4,489.38

Yokoyama, T  Lecturer/Students Japan 26-Sep-08 22-Dec-08 Supervision of Students/Students 

     Participate in BLM Experience $3,018.80

Zaman, M Senior Lecturer Jaipur, India 18-Dec-07 20-Jan-08 Present Full Refereed Paper at 

     8th Intnl Conference on Emerging 

     Issues in Accounting Information 

     Technology Business & Management $4,786.88

Zaman, M Senior Lecturer Las Vegas 17-Oct-08 28-Oct-08 Present Paper at Int Academy of 

     Business & Economics Conf IABE 2008 $5,332.18



Appendix D: 
Consultancy 
Expenditure

Consultancy Expenditure for 2008    
REPRESENTED BY:-  2008 2007 Increase/
    (Decrease)
Human Resource Management  $ 36,629.93 $36,203.44  $426.49 
Information Technology  $46,706.14 $39,382.34  $7,323.80 
Communications  $490,377.80 $686,501.32  ($196,123.52)
Finance/Accounting  $31,556.02 $37,526.69  ($5,970.67)
Professional/Technical  $817,936.85 $1,075,773.30  ($257,836.45)
Management  $937,017.34  $413,428.80  $523,588.54 
Total  $2,360,224.08 $2,288,815.89

Significant Variances      
1. Communications      
Consultancy work in relation to Brand Positioning and additional marketing was 
mainly carried out in 2007 resulting in less expense overall in 2008 for Communications.
       
2. Professional/Technical       
Consultancy fees in relation to Professional/Technical fluctuate depending on the 
level of research funding available and the level of activity within the Division of 
Facilities Management (DFM). 
In 2008 there was a reduction in the level of compliance and engineering activity in 
DFM; the finalisation of a large research project and reduced analysis services required.
       
3. Management      
The implementation of recommendations in relation to restructuring activities have 
been introduced in 2008 resulting in a major increase in expense.
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Contact
Details

CQUniversity Brisbane International Campus
108 Margaret Street, Brisbane, Qld 4000
Tel: +61 7 3295 1188 Fax: +61 7 3295 1100
Email: enquiries@bris.cqu.edu.au

CQUniversity Bundaberg
University Drive, Bundaberg, Qld 4670
Tel: +61 7 4150 7000 Fax: +61 7 4150 7090
Email: bundaberg-enquiries@cqu.edu.au

CQUniversity Emerald
Emerald Agricultural College
Capricorn Highway, PO Box 197, Emerald, Qld 4720
Tel: +61 7 4982 8888 Fax: +61 7 4982 8899
Email: emerald-enquiries@cqu.edu.au

CQUniversity Gladstone 
Bryan Jordan Drive, Gladstone, Qld 4680
Tel: +61 7 4970 7277 Fax: +61 7 4970 7252
Email: gladstone-campus-enquiries@gladstone.cqu.edu.au

CQUniversity Gold Coast International Campus
60 Marine Parade, Southport, Qld 4215
Tel: +61 7 5552 4988 Fax: +61 7 5531 2288
Email: goldcoast-enquiries@goldcoast.cqu.edu.au

CQUniversity Mackay 
Boundary Road, Planlands, Mackay, Qld 4741
Tel: +61 7 4940 7577 Fax: +61 7 4940 7407
Email: mackay-campus-enquiries@cqu.edu.au

CQUniversity Melbourne International Campus
Level 1,108 Lonsdale Street, Melbourne, Vic 3000
Tel: +61 3 8662 0555 Fax: +61 3 9639 4800 
Email: enquiries@mel.cqu.edu.au

CQUniversity Noosa
90 Goodchap St Noosaville Qld 4566
Tel: +61 7 5440 7000 Fax: +61 7 5440 7025 
Email: cqu-noosa@cqu.edu.au 

CQUniversity Rockhampton
Bruce Highway, Rockhampton Qld 4702
Tel: +61 7 4930 9777 Fax: +61 4923 2100 
Email: admissions@cqu.edu.au 

CQUniversity Sydney International Campus
333 Kent Street, Sydney, NSW 2000
Tel: +61 2 9324 5704 Fax: +61 2 8295 5988 
Email: enquiries@syd.cqu.edu.au 
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