Maintaining a human focus
while achieving our industrial objectives

Time: 0930-1600 hrs
Venue: 1st Floor, Education (Old TAFE Building) Quay Street, Rockhampton

Day 1 23 October

0930 Welcome: Introduction of guests, process/outcomes Iz

1000 *  Branch Management: " Developing a L ocal Context for the plenary, |z,
Issues' (Identify issues at CQU to develop Branch priorities) Howard Guille

1030 Discussion, Q& A plenary, HG, Iz

1100 Morning Tea

1110 1 Small Group: define member/branch issues for later sessions

1210 Feedback plenary, |z

1240 Light lunch

1310 2 Small Group: "Making Students Come Firgt" [CQU is Where

Students Come First and has QL D, Capital City and Overseas
Campuses as well as Distance Education] (ie the student and
teaching related issues... what students, new curriculum, new
teaching technologies, meeting regional and other needs, etc.)

1430 Feedback plenary, 1z

1530 Close (including National staff introductions) plenary, |z

1800 Family BBQ on the Riverbank

Day 2 24 October

0930 *  National Perspective: University Finance and Management  Plenary, |z,
Trends Carolyn Allport

1000 Discussion, Q& A plenary, CA, Iz

1030 3 Small Group: " Financing and Managing THI S University"

(ie aesthetics of the campuses, environmental issues, workplace
hygiene issues, occ health and safety, supervision, mentoring,
participation in decision-making, spending priorities, income
sources, workloads, casual staff, etc.)

1115 Feedback plenary, |1z
1150 Morning Tea
1200 4  Small Group: " Research and CQU's Regional Priorities’ (ie

research directions, individual vs collaborative research,
funding, research-only, regional priorities and funding,
industry collaboration, etc.)

1245 Feedback plenary, JW, Iz
1330 Lunch
1400 5 Small Group: " Developing a Realistic Action Plan" (iewe

want to see both reporting--back to members and to the fore-
shadowed CQU strategy session early 2001--and Branch
commitment to a number of actionable priorities)

1500 Feedback and Commitment plenary, |z
1545 Closing/thanks plenary, |z

Facilitator is Lynn Zelmer (12) for the plenary sessions; small group sessionsto choose their own
group facilitator and rapporteur; Division and National staff to circulate between groups to help
answer questions, etc.
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